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On the cover:

Without a functioning Board of 
Trustees or public board meetings, 
City College has had no public 
forum until recently, when the 
Special Trustee began holding 
an hour of public comment 
each month. At the May public 
comment session, students and 
faculty focused on the critical need 
for full-time tenure-track positions. 
Outgoing President Alisa Messer 
provides pointed comment on the 
college’s skewed budget priorities 
for 2014-15.
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Growing new leaders, moving forward together
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Our CCSF community has been 
forced to cope with untold 

ambiguity in recent years: Will I have 
classes or a job or even a college to 
teach at? Will there be students here 
to educate? Will I have a depart-
ment? What pay will I need to 
survive on (or will I even receive my 
paycheck?!)? When and how will 
I build on my work with students 
when I’m drowning in paperwork 
and bureaucratic demands? Who will 
my office mates, chair, or administra-
tors be? What mishegas will the ac-
crediting commission think up next? 
And—more and more—what sort of 
San Francisco will we have and who 
will be here to access the CCSF this 
City loves and deserves?

Thankfully, there is no ambigu-
ity for us to endure regarding the 
strength and quality of the future 
leadership of AFT 2121. We have 
an engaged and committed team 
that has stepped up during these 
trying times to continue our crucial 
work. You’ll see some of them listed 
on page 3, and we have many new 
precinct reps and other committed 
faculty who have stepped up, again 
and for the first time, to continue to 
make our union stronger.

Our local has taken some 
thoughtful, respectable approaches 
to elected officer positions. Our 
union presidents always continue 
to work with students during our 
terms; remain only on the regular 
faculty pay scale; and are limited to 
two two-year terms as president. This 
democratic, rank-and-file approach 
can sometimes pose challenges, but 
ultimately it spawns growth and 
strength as we have new voices and 
organizing to build broader leader-
ship and experience.

I am proud to have served 
this local as your president for my 

two terms during 
this outrageously 
challenging, full-
of-ambiguity time. 
And I am proud of 
the fight we have 
put up—on so 
many fronts, from 
the courts to the 
chambers of po-
litical power to the 
classroom to the 
streets—on behalf 
of our college, our 
faculty, our students, 
and, in the end, on 
behalf of quality 
higher education 
that’s accessible for 
all Californians. It 

has not been easy, and it is not over. 
But we have come far and accom-
plished much, and I look forward to 
continuing that work alongside our 
newly elected officers and reps, our 
faculty, our students, and a growing 

legion of community and labor sup-
porters, elected leaders, and public 
education defenders throughout the 
state. 

Now I’d like to pass this column 
on to your new president, Tim Killikel-
ly, who started his term this month.

—Alisa Messer

This has been the most challenging 
time ever at City College of San 

Francisco. Although there is change 
from the recent elections I want to 
reassure everyone of the continu-
ity and close collaboration of our 
union’s leadership and active mem-
bers during this critical period. 

Our union will continue to 
work to keep our college open and 
accredited. We will continue organiz-
ing our entire membership to win 
better pay and benefits, maintain 
class size provisions, and strengthen 
rehire rights. Our vision is that CCSF 
remain truly a community college for 
all San Franciscans. We will continue 
to fight for restoring CCSF to the 
people of San Francisco by bring-
ing back our democratically elected 
Board of Trustees. We will continue 
to fight against the austerity measures 
imposed on students, faculty and 
staff and oppose District spending on 
more consultants and attorneys.

The road ahead is one filled 
with uncertainty but hope as well. 
The ACCJC’s recent proposal that 
CCSF give up its accreditation and 
seek “candidacy” instead has raised 
eyebrows and provoked more anxi-
ety. But there may be a silver lining 
in this latest outrageous action of 
the ACCJC. Finally, many of those 
who have sought to merely placate 
the ACCJC may be seeing the light 
about the nature of the ACCJC. 
Chancellor Tyler forcefully rejected 
the idea of “candidacy.” We hope 
that our union and the administra-
tion can be on the same page more 
often. The CCLC, the Commu-
nity College League of California, 
representing the Chancellors and 
Presidents of the system, issued a 
strongly worded letter rejecting 
the ACCJC “candidacy” position 
and urging the commission to give 
CCSF more time as CCC Chancel-
lor Brice Harris and Mayor Ed Lee 
had suggested in a San Francisco 

Chronicle op-ed. ACCJC Commis-
sioner Steve Kinsella has repeated 
the same “candidacy” misinforma-
tion publicly in Sacramento even 
after the SF Chronicle reported that 
their “candidacy” op-ed was riddled 
with factual errors! The tide contin-
ues to turn against the ACCJC, and 
our voices are as important as ever 
in countering the commission’s lies 
and media spin.

Our momentum continues to 
build because of the work we have 
done. The SF Board of Supervisors 
called for the return of our demo-
cratically elected Board of Trustees 
with an 11-0 vote. Key state legisla-
tion is moving to address reform for 
fair accreditation statewide, protect 
locally elected boards of trustees, 
and stabilize enrollment funding 
at our college. Democratic Leader 
Nancy Pelosi has called on the AC-
CJC leadership to change their ways 
or be gone. Congresswoman Jackie 
Speier called for the Department of 
Education to dismantle the ACCJC. 
We will continue to fight for protect-
ing City College and a fair accredita-
tion process.

Our organizing within AFT 
2121, our work with our state and 
national union, and our work with 
our students and community allies 
is paying off! Together we can meet 
the challenges ahead. 

—Timothy Killikelly

“Our union will continue to work to 
keep our college open and accredited.”
—Timothy Killikelly
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President 
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Labor Council Delegates
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Ana Fisher
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Wendy Miller
Robert Price
Rodger Scott

AFT Convention Delegates 
Jessica Buchsbaum
Kathe Burick
Harry Bernstein
Alan D’Souza
Allan Fisher
Ana Fisher
Ann Fontanella
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Nora Goodfriend-Koven
Ann Killebrew
Timothy Killikelly
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Kim Lee
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Alisa Messer
Margaret Hanzimanolis 
Lynn Schneider

Delegate Assembly Reps
Precinct 1 

All campuses Business credit, 
Ocean Business non-credit 

• Carole Meagher 

Precinct 2 
Ocean Math 

• Mary Bravewoman
• 2nd Rep TBA

Precinct 3 
Ocean Engineering and 
Architecture 

• Wendy Kaufmyn

Precinct 4 
Ocean Computer Science,  
Computer Networking

• Maura Devlin-Clancy 

Precinct 5
Ocean Biology

•  Rep TBA 

Precinct 6
Ocean Astronomy, Chemistry, 
Physics, Earth Science 

• Bob Price

Precinct 7 
Ocean Social Science

• Louis Schubert 

Precinct 8
Ocean Behavioral Science

•  Rep TBA

Precinct 9
Ocean Interdisciplinary,  
Diversity Depts 

• Andrew Hom

Precinct 10 
Ocean Child Development

• Ana Fisher 

Precinct 11
Ocean Music, Theater, Cinema, 
Horticulture

• Harry Bernstein 

Precinct 12
Ocean Counseling, EOPS, 
Financial Aid, African American 
Scholastic, Asian-Pacific Success, 
Latino Services 

• Lisa Romano
• 2nd Rep TBA

Precinct 13
Ocean Nursing, Dental,  
Student Health, other Health 
Care Depts

• Debra Giusto 

Precinct 14
Ocean English

• Erwin Barron
• 2nd Rep TBA

Precinct 15
Ocean ESL, Study Abroad,  
and TRST

• Valerie Berger
• Benjamin Finateri

Precinct 16
Ocean Foreign Langauges, 
Language Center 

• Jacques Arceneaux

Precinct 17
Ocean Health Ed

• Janey Skinner 

Precinct 18
Ocean Broadcast, Journalism, 
Speech, Photo and Mission 
Graphic Communication

• Dana Jae Labrecque 

Precinct 19
Ocean PE/Dance 

• Diane Reppun
• Peg Grady

Precinct 20
Ocean CalWORKS, Culinary, 
Hospitality, CTE, Fashion, 
Workforce Dev, Mentoring

• Rep TBA 

Precinct 21
All campuses Library

•  Yi Liang

Precinct 22
All campuses DSPS 

• Galina Gerasimova

Precinct 23
Ocean Art, Fort Mason All 
Departments

• James Torlakson 

Precinct 24
Ocean ADMJ, Airport All 
Departments

• Barbara Johnson 

Precinct 25
Evans All Departments

• Clifford Parsley

Precinct 26
Southeast All Departments

• Kurt Robinson 

Precinct 27
John Adams Health Care,  
Nursing, and Consumer Ed

• Rep TBA

Precinct 28
John Adams Business, TRST, 
and ESL

• Debra Sue Wilensky

Precinct 29
Downtown ESL

• Ed Rosen 

Precinct 30
Downtown non-credit Business, 
Culinary, and Foreign Languages

• Robin Pugh 

Precinct 31
Chinatown ESL

• Alison Datz
• Patricia Gallagher

Precinct 32
Chinatown non-credit Business

• Rep TBA 

Precinct 33
Mission ESL

• Rep TBA

Precinct 34
Mission Child Dev, Older 
Adults, Ocean Older Adults

• David Schroerlucke

Precinct 35
Civic Center All Departments, 
Gough All Departments

• Diane Wallis

Precinct 36, Retiree Chapter
Precinct Rep

• Jim McKinney
Treasurer

• Renato Larin
Secretary

• Joe Berry
Chair

• Ann Killebrew
Vice Chair

• Allan Fisher

  AFT21212014-2016electionresults

Precinct Rep 
structure expanded

AFT 2121’s precinct rep structure 
has not changed in decades, even 
after the addition of new campuses 
and new programs. This year, the 
Delegate Assembly voted to redraw 
precincts and expand the number 
of reps in some areas. With this new 
structure, we hope that more people 
will be involved and that we will be 
in close communication with faculty 
from every corner of our college. The 
Delegate Assembly will fill additional 
precinct rep positions in the fall. If 
you are interested in becoming 
a precinct rep, please email Ona 
Keller: okeller@aft2121.org.

The proposed amendments to the 
AFT 2121 Constitution passed and 
are available at aft2121.org under 
the “About our union” tab.
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Our community colleges are 
entitled to a fair and transpar-

ent process of accreditation, includ-
ing standards that are consistently 
applied; representative and unbiased 
visiting teams; a clear, transpar-
ent appeals process; and relevant 
documents, proper notice, and public 
access.

Standards:

• Higher education accreditation 
ensures that colleges provide an 
education that meets acceptable 
levels of quality. Every standard 
should be relevant and material 
to the quality of education 
provided by a college.

• Accrediting agencies must ad-
here to practices and standards 
that are widely accepted by edu-
cators, educational institutions, 
licensing bodies, practitioners, 
and employers in the profes-
sional or vocational fields for 
which the community college 
prepares students. They must be 
consistent with state and federal 
law and policies.

What would Fair Accreditation look like?
Accreditation is essential for our colleges and plays an important role in 

ensuring educational quality. Unfortunately, we’ve also learned that it 
can go terribly wrong and do great damage if it is not fair. Fair accreditation 
is not driven by fear or intimidation; it assures educational quality, meets the 
needs of students and their communities, and bolsters the success of the col-
leges that serve them.

The ACCJC’s violations of policy and law have come into sharp focus 
because of the extreme case at CCSF and the errors, missteps, and illegalities 
of what has been done to our college. However, there is significant documen-
tation of other missteps and more arbitrary and inconsistent decision-making 
at other colleges as well, demonstrating that ACCJC’s misdeeds are not lim-
ited to CCSF. Scrutiny and reform of this rogue commission and the accredi-
tation process are necessary to protect all of California’s community colleges 
from further harm.

Evaluations:

• As a peer review process, 
accreditation should rely on 
community college expertise 
and experience. Visiting teams 
should be diverse and represen-
tative of colleges, as well as pro-
portionate. Community college 
academic teaching personnel 
should comprise half of the eval-
uation team. Teams 
should also include 
counselors, librarians, 
and other nonsupervi-
sory, non-managerial 
academic employees, 
as well as administra-
tors of community 
colleges.

• Fair accreditation is 
free of conflicts of 
interest with respect 
to the colleges being 
evaluated. Visiting 
teams must be inde-
pendent of the ac-
crediting agency and 
the community college being 
evaluated, and no member of 
the team should have an actual 
or apparent conflict of interest.

Sanctions:

• In assessing whether to im-
pose sanctions, the accrediting 
agency should be required to 
consider the length of time the 
community college has been out 
of substantial compliance after 
notification by the accrediting 
agency, as well as the serious-
ness of the deficiencies with 
respect to their impact on the 
quality of education.

• When sanctions are issued, 
a college deserves clear com-
munication, stated in ordinary 
language that identifies the 
impact or potential impact of 
each deficiency on educational 
quality. 

• If the accrediting agency in-
tends to impose a sanction 
more severe than that recom-
mended by the evaluation team, 
or finds a deficiency not noted 

in the evaluation team report, 
the sanction will be delayed in 
order to provide the college and 
the public notice that succinctly 
summarizes the facts, and a 
rationale for the decision to 
impose the more severe sanc-
tion, as well as reasonable time 
for response.

• The college and public must be 
given the opportunity to present 
their views to the accreditor 
prior to a decision involving the 
suspension, limitation, or condi-
tioning of accreditation.

Appeals:

• The appeals processes should be 
clearly delineated and publi-

cized for each level of sanction. 
Institutions receiving severe 
sanction must be entitled to 
an appeal heard by an inde-
pendent arbitrator or hearing 
officer. The parties should have 
the right to present and rebut 
relevant evidence, to call and 
examine witnesses, and to pres-
ent written arguments. The ac-
creditor should bear the burden 
of evidence that the sanction is 
reasonable and warranted. New 
or additional evidence that is 
material to the matters on ap-
peal must be admissible.

Transparency:

• Colleges undergoing accredita-
tion should be provided copies 
of evaluations and recom-
mendations for accreditation 
decisions sufficiently in advance 
of meetings. 

• The agency’s revenues, expen-
ditures, and incomes must be 
properly disclosed.

• In general and wherever pos-
sible, the accreditor should 
provide for public hearings in 
matters regarding decisions to 
sanction an institution, including 
public notice for each hearing 
and sufficient opportunity for 
public participation or comment. 

Above: San Franciscans take to the streets in support of City College.

Above: CCSF faculty work paint the 
iconic “Honk if you love City College” 
banner in February 2013.

Above mid-page: At the July 2013 State Building forum on CCSF, SF 
Supervisor David Campos champions a broad City College for our students, 
and for a diverse and inclusive San Francisco.

Below: City College students give testimony at the U.S. Department of 
Education hearing in December 2013.
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For the people: A City College bill of rightsCity College must remain accessible to those who need it most, including low-income and immigrant 
communities, displaced workers, veterans and the disabled, first-generation college attendees, full- 
and part-time students in need of second and third chances, and students transferring to four-year 
institutions in short, all of San Francisco’s communities.
City College of San Francisco embraces a broad mission, serving a full range of educational 
needs and working to close the opportunity gap. CCSF provides irreplaceable and affordable pathways 
for students through courses in academic disciplines, career and technical education, English as a Second 
Language, lifelong learning, and more.
City College must remain a public institution for the public good, guided by leaders at the college and 
in the community who will defend our institution from privatization, profiteering, and downsizing; these 
schemes do a disservice to our students, especially the most vulnerable who don’t have other viable options.With an enrollment as high as 100,000 in recent years, City College should have resources to function 
at full capacity in response to student needs, with fair and proper allocation of state and local funds for 
instruction and student support. 

Fair and sustainable working conditions are essential to the success of City College and its students. 
Faculty, staff, student workers, and administrators must be respected and supported; the people who do 
the work are crucial for the quality of education offered at our College.
Our democratically elected Board of Trustees should remain a cornerstone of City College operations, with public forums provided 
for all community members to speak. These democratic processes must be 
protected from attempts to streamline, shut down, or take control of the college’s governance.

City College students, faculty, and staff have an important voice in shaping decisions, short and long-term, that impact student access, budget 
planning, and distribution of programs and staff at the main campus, campuses/centers, and other sites where we operate. Our expertise matters 
and our voices count.

5june2014iamcitycollege.tumblr.com
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  negotiationsupdate

By Chris Hanzo

Background

During last fall’s contract 
negotiations, the District sought to 
roll back health coverage, eliminate 
class size limits, cut pro-rata pay 
and eliminate reemployment rights 
for part-time faculty, cut sabbatical 
pay, and more. With active member 
support, the Union beat back most of 
these takeaways. 

The current contract took 18 
months to negotiate, and required 
mediation in its final stages. Faculty 
approved a contract which scaled 
back or eliminated the worst of the 
District’s demands, but suppressed 
wages below the salary levels of 

Gearing up for a stronger contract in 2015

Patty Chong-Delon,  
Academic Counselor

What makes a bargaining team strong?

Whether we’re officially at the 
table or not, we are all on the bargain-
ing team together, and the team is 
only as strong as our members’ active 
participation and what we’re willing to 
do collectively.

Jenny Worley,  
English instructor

Why did you join the  
bargaining team?

In mid 2012, I noticed a shift 
toward an administration that tried 
to address fiscal shortfalls by trying 
to whittle away at this contract, so I 
felt obliged to join the fight to keep 
our contract strong, and to make CCSF 
a great place to work. I attended 
a 4-day workshop on contract 
negotiations at last years’ CFT 
Summer School to prepare myself and 
learn about bargaining strategies.

Kate Connell, Librarian

What’s it like to be on the team?

It’s exhilarating to be surrounded 
by and engaged with your fellow 
faculty in using every ounce of 
collective brain power to explore all 
conceivable options for getting AFT 
members the best contract humanly 
possible. Radical imagination rules. 
The network of engaged minds helped 
me understand the expression “union 
sisters and brothers“ at a gut level.

2007-08. Our expanded bargaining 
team, along with faculty observers 
at the Fall 2013 sessions, witnessed 
unprecedented challenges during this 
period. Interim administrators had 
broken the once constructive relation-
ship with faculty at CCSF, and impo-
sition of the Special Trustee further 
stifled input on budget priorities. 

As we look toward next year’s 
contract negotiations (expiration date 
of June 30, 2015), it is important to 

begin preparing now. We want to 
highlight several key issues that are 
critical to this effort. 

Budget priorities upside down

• Under trusteeship, CCSF turned 
educational priorities upside 
down, diverting inordinately high 
amounts of new Prop A and Prop 
30 monies to fiscal reserves and 
hiring high-paid administrators 
and consultants instead of restor-
ing programs and faculty pay. 

• Transparency about the College 
budget has gone by the wayside. 
Contracts were signed with top 
administrators at more than 
$20K above scale with no public 
disclosure. Little information 
about the current CCSF budget is 
available, hiding what undoubt-
edly is a growing surplus from 
the millions in new revenues and 
the suppression of faculty wages 
and the painful downsizing of 
educational programs (e.g. class 
cancellations). (See cover photo.) 

Educational quality requires 
decent working and learning 
conditions

• Faculty salaries have plummeted 
at CCSF relative to other com-
munity colleges, undermining 
the College’s ability to retain and 
attract faculty. 

• ACCJC mandates and class 
cancellations/consolidations have 
dramatically increased faculty 
workloads, negatively impacting 
students and faculty well-being. 

• Top-down decision-making and 
staff cuts have exacerbated an 
already dysfunctional administra-
tive system, resulting in massive 
errors in faculty pay, sick leave 
accrual, and retirement service 
credit reporting.

• The virtual freeze of faculty hires, 
especially full-time hires, has 
overloaded the remaining faculty 
and undermined our ability to 
serve students. 

• Administration efforts to dis-
credit pay equity for part-time 
faculty and reduce their health 
eligibility and coverage violate 
San Francisco’s efforts to support 
universal health coverage and fair 
wages. 

We call for reforms at CCSF that 
ensure educational quality

• Restore budget transparency and 
accountability. 

• Rebuild the full-time faculty 
core, replace exiting faculty.

• Restore faculty pay to competi-
tive levels and provide cost-of-
living increases.

• Support faculty well-being, 
professional development, and 
student access. Ensure adequate 
health coverage for employees. 
Institute reasonable faculty 
workloads. 

• Stop class cancellations and forc-
ing overloads on already over-
worked full-timers.

• Rebuild the administrative 
structure at CCSF in support of 
employees to efficiently manage 
pay, benefits, tracking of work-
loads, etc. 

• Restore a genuine faculty voice 
in the College by engaging the 
faculty in academic matters and 
recommitting to meaningful col-
lective bargaining over budget 
priorities and faculty working 
conditions. (chanzo@aft2121.org)

Photos on this spread taken by Chris Hanzo
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Are you a member of COPE yet? 
AFT 2121’s Committee on 

Political Education (COPE) is a vital 
part of our union’s voice and influ-
ence. COPE has always been a means 
through which union members can 
give voluntary donations to support 
candidates and ballot measures.

Now, as we are challenged to 
defend public education in new ways 
and fight to keep CCSF open and ac-
credited, we also need to expand our 
funding for organizing and outreach. 
AFT 2121 has likely done more or-
ganizing in the last two years than in 
the previous ten years put together! 
That organizing is strengthened by 
our staff organizers (Ona Keller and 
Athena Waid), generously supported 
by our national AFT and state CFT. 
Our state and national federations 
can’t pick up part of the tab forever, 
and COPE is one source of support 
for our organizing voice. 

The political education and 
advocacy work of AFT 2121 has 
drawn a lot of attention – and yes, 
some fire, too. We have become an 
exceptionally outspoken local on 
issues of access to public education 
and fair accreditation. Hundreds of 
AFT 2121 union members have vol-
unteered to phone bank, campaign 
for Prop A and Prop 30, protest 
and write letters. Contributing to 
COPE is another vital way to show 
your commitment to this struggle. 
As union members, some of us can 

Broaden our impact—join COPE!

contribute our time to walk precincts 
or make phone calls, and some of us 
can contribute our money to fur-
ther the organizing efforts. (And of 
course, many do both!) By becoming 
a COPE contributor, or increasing 
your voluntary contribution, you en-
sure that our organizing efforts will 
remain strong and our momentum 
will continue to grow. While COPE 
will allow us to support candidates 
and ballot measures as before, we 
can also use a portion of the volun-
tary COPE donations to enhance our 
voice by keeping our organizers on 
staff and building a stronger, more 
connected union.

“I think those of us committed 
to AFT Local 2121, the labor move-
ment, and the principle that politi-

cal democracy can’t exist without 
economic democracy recognize that 
we need to support that rhetorical 
commitment by donating our time 
or money—or both,” says Rodger 
Scott, AFT 2121 member and past 
president.

Our goal this year is to double 
the number of contributors and 
triple the total amount of contribu-
tions. Won’t you help us reach that 
goal? Fill out the form to have a 
monthly COPE contribution deduct-
ed from your paycheck in support 
of the union’s political activism and 
organizing, available at aft2121.org 
(click the “Take action” tab.) Or 
talk with your precinct rep for more 
information on how to participate 
in COPE.

Thirty-one delegates from AFT 
2121 attended the annual CFT 

convention this year in Los Angeles. 
City College was commended numer-
ous times for holding strong against 
the ACCJC in the fight for fair 
accreditation. AFT 2121 received a 
dozen communications awards many 
of them first place—including one for 
this newsletter. The power of locals in 
engaging their communities to defend 
public education was a resounding 
theme of the convention and AFT’s 
movement to Reclaim the Promise.

CFT convention: spotlight on CCSF

Above: 
Jessica Buchsbaum, 
Newly elected AFT 

2121 Secretary.

Left: 
Newly elected AFT 
2121 Vice President 
Alan D’Souza.

Right:
Kim Lee, active 

member of 
the AFT 2121 

Retiree Chapter.

Above left:
Wendy Kaufmyn, 
new member of 

the AFT 2121 
Executive Board.

Retirees on the move
May 14: Renato Larin led AFT 

2121 Retirees on a bike ride on the 
beautiful and flat Pacific coast trail 
from Montara Beach to Half Moon 
Bay and back. May 16: several retirees 
helped to make the Spring Faculty 
Appreciation Party a great success. May 
17: Joe Berry and Ann Killebrew worked 
with the CFT Retiree Organizing and 
Retirement Issues Committees in Los 
Angeles. CFT is creating a new Division 
on Retirement and is supporting the 
developement of new retiree chapters 
around California. National AFT has 
announced a grant for chapter building. 
In the summer, retirees may volunteer 
with Habitat in New Orleans, volunteer 
at KQED, and bike along the Bay Trail 
near the Rosie the Riveter National 
Park. We may even tour one of our local 
museums. Join us!

This authorization is signed freely and voluntarily and not out of any fear of reprisal and I will 
not be favored or disadvantaged because I exercise this right. I understand that this money will be 
used for AFT 2121’s political organizing, including to make political contributions by AFT/COPE (for 
candidates and ballot issues). AFT/COPE may engage in joint fundraising efforts with the AFL-CIO.

Contributions or gifts to AFT/COPE are not deductible as charitable contributions for federal 
income tax purposes. Contributions cannot be reimbursed or otherwise paid by any other person or 
entity. This voluntary authorization may be revoked at any time by notifying the AFT2121/COPE in 
writing of the desire to do so. 

I hereby authorize the San Francisco Community College District to deduct from my 
salary the sum of $15.00 , $20.00 , $25.00 , $______ (other amount) per pay 
period and forward that amount to the American Federation of Teachers, Local 2121/
COPE (Committee on Political Action).

Name:                                              

Home Address:

City/State:      Zip Code:

Signature:      Date:

OPEIU248:3 AFL-CIO             Revised December 2013
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Interoffice Mail: AFT 2121, c/o Ocean Campus, 50 Phelan OR  
US Mail: AFT 2121, 311 Miramar Avenue, S.F., CA 94112



knowyourrights

What has trusteeship and  
ACCJC sanctioning meant for 

faculty and union rights at CCSF? In 
a word, disregard. Add to that the 
dysfunction in District systems (Pay-
roll, Office of Instruction, Finances, 
etc.), partly inherited from the past 
and partly due to a new administra-
tion with no institutional memory, 
one that cares little about “past prac-
tices.” AFT has been pushing back 
in areas of administrative overreach 
and incompetence. 

VC’s Counselor  
reassignment plan

In letters to Chancellor Tyler, 
CCSF counselors have raised seri-
ous concerns over Vice Chancellor 
Faye Naples’ reassignment plan that 
would expand student services at the 
“Centers” at the expense of counsel-
ing and other critical student services 
at Ocean campus. Counseling at 
Ocean has already been downsized 
through the layoff of part-time coun-
selors and refusal to hire or replace 
retiring faculty. AFT 2121 has de-
manded negotiations over the impact 

of these changes on faculty working 
conditions (assignment/transfer) and 
over the proposed hiring of four non-
tenure-track counselors. 

Full-time faculty  
underloads/overloads

AFT has protested District 
changes in how full-time faculty 
overloads/underloads are dealt with, 
including barring faculty with surplus 
units from overload assignments. This 
has adversely affected several im-
pacted programs, causing sufficiently 
enrolled classes to be dropped from 
the schedule. Additionally, adminis-
tration is asserting that retiring faculty 
may owe the District for any deficits, 
which goes against its authority under 
the contract. 

Faculty pay errors: progress 
under new payroll director

An unprecedented number of 
faculty pay complaints have been 
processed through our Union this 
academic year. After some significant 
pushes and organizing, CCSF payroll 
director Kerry Wilhite, who was 

hired last fall, has made some prog-
ress in erasing the backlog. However, 
underlying issues, e.g. CalSTRS 
reporting errors, lack of transpar-
ency regarding pay rates, sick leave 
accumulation, etc., continue to dog 
the College. We’ll keep pushing for 
systemic reforms in these areas. 

See aft2121.org for more details 
on these issues (click the “news” tab.)

Defending faculty rights, working conditions

Above: AFT 2121 members showed 
their spirit at the San Francisco Labor 
Council’s COPE banquet in April. Our 
local, along with SF Attorney Dennis 
Herrera, were the Council’s 2014 
honorees at the annual event for 
defending CCSF and public education.
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