San Francisco Community College District Federation of Teachers, Local 2121 2121

AFT 2121 Executive Board Meeting Minutes
9/5/2017 311 Miramar 3-5pm

Attending: Tim Killikelly, Marco Mojica, Alan D’Souza, Ann Killebrew, Wynd Kaufmyn, Jenny

Worley, Jessica Buchsbaum, Alisa Messer, Kate Frei

Athena Waid, Chris Hanzo

ltem

1. Call to Order

2. m/s/p Approval of Agenda and Minutes of 8/22/2017
3. Check-ins

4. Member Organizing

New Membership Form drive update

As of Today:

374 New Membership Forms

30 New Membership Forms (for new hires)

Of those, 54 people moved from fee-payer to member
Current Membership = 85%

Contract Negotiations

a. Bringing in Community support — we should invite the Free City community and our
other allies. Key questions facing the college: how are they going to rebuild the
college? Will they continue with their plans to make further cuts? We don’t think that
model will work. It’s a recipe for not meeting community needs. FT faculty core has
been decimated. Changing that will bring job opportunities to the community and
bolster the college. Another community issue is our calendar.

b. Listening Sessions update 210 surveys have been returned. Listening sessions are
going really well as we reach out and connect with people. Bargaining team members
are stepping up and attending the meetings at different campuses.

c. The district has proposed a joint sunshine at a special BOT meeting on 10/12 with
public comment on 10/26. This means our sunshine proposal will need to go to the
DA on 9/26.

Oakley letter about AFT 2121 to college presidents. The state chancellor of community
colleges wrote a letter to all of the CEQO’s of the colleges after the CFT lawsuit against
ACCIC has been settled. This is the 3™ time in his tenure that he has singled out our
college: The 35M audit, the letter about the PAEC, and now an attack on our union for
suing the ACCJC and the State Chancellors’ office/BOG. CFT will read a letter in response
at the BOG meeting. We are going to refrain from responding as an organization. Instead
we will respond along with the college.

Appointments to Union Finance/Budget Committee.
m/s/p Alan D’Souza and Robin Pugh as members of the Budget committee
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8.

10.

11.

12.

13.

Balboa Reservoir Discussion

If the Mayor goes through with his plans, it’s going to adversely affect the college and our
enrollment. They haven’t responded to my information request yet.

We may also want to make a PIR to the State Chancellors’ office on a broad scope about
the PAEC. AJ already did one to the city/PUC.

Save CCSF coalition is looking at this seriously now, and there is now more momentum.
They’ve chosen the one with 1100 units, though they promised it would have only 500.
Rizzo has a resolution asking the Chancellor to approach the PUC requesting that they be
allowed to purchase the land.

We want to make sure that whatever happens is student-centered. Alan is an alternate
on the facilities committee, and will work to represent our interests.

DACA response: we will put out a response to our members with a basic explanation of
what D. Trump has done, and that we are educators and teachers and we will stand up
for our students. Also a list of actions. What about setting up a rapid response system.
We should urge our members to call people in the house and senate. We will forward the
AFT letter campaign

Hurricane Harvey response m/s/p that we communicate to our members possible
donation opportunities

Officers’ Reports

Alan: budget will be brought to the next e-board meeting and to GMM in October

Jenny: has been working to tally bargaining survey results

Tim: CFT and AFT. Tim will be in Burbank meeting on the College Initiative to make higher
ed free across the state. We are working to decide before the deadline to participate in
this movement. 2018 (if it moves forward). Tim was asked by Randi Weingarten to come
to the AFT executive council in October to speak about our last 5 years.

Unfinished and New Business

a. m/s/p Jobs with Justice Event in Thurs 11/16: $1500 for 8 tickets and a % page ad.

b. Tom Torlakson is termed out. Tony Thurmond for Superintendant of Instruction
(against Marshall Tuck) m/s/p $100

c. m/s/p to endorse The sister district project film screening “9500 Liberty” Thursday
10/5

Adjournment



