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REPORTER S TRANSCRI PT OF PROCEEDI NGS
BE | T REMEMBERED, that pursuant to Notice, and on
the 6th day of July 2016, conmencing at the hour of
10:12 a.m, San Francisco City College, 33 Gough Street,
San Francisco, California, before ne, Catherine M
Meyer, a Certified Shorthand Reporter, the follow ng
proceedi ngs t ook pl ace.
---000---

APPEARANCES:
For the Gty College of San Franci sco:

JEFF SLQAN, Esq.

JUSTIN OTTO SCEVA, Esq., of Counsel

Renne, Sl oan, Holtzman, Sakai

350 Sansone Street, Suite 300

San Francisco, California 94104

(415) 678-3800

j sl oan@ubl i cl angr oup. com

j sceva@ubl i cl awgr oup. com
For the Anerican Federation of Teachers:

CHRI S HANZO, Executive Director

AFT Local 2121

311 Mramar Avenue

San Francisco, California 94112

(415) 585-2121

chanzo@ft2121.org
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Al so present:

Fact Fi ndi ng Board:
Sara Adl er,
Zev Kvitky, arbitrator

John Hendri ckson,

Doug O r;

Ri chard Canpean;

Li Lovett;

Wendy Owens;
Tinmothy Killikelly;
Dr. CQuy Lease;
St eve Bruckman, Esq;
Becky Perelli, RN

Tom Russel | ;

Lead arbitrator

arbitrator
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PROCEEDI NGS
Wednesday, July 6, 2016 - 10:14 a.m
---000---

M5. ADLER. (Okay. Jeff, you're on. On the

record.

MR. SLOAN. W begin by distributing sone
docunents.

MS. ADLER:  Ckay.

MR. SLOAN:  First off --

M5. ADLER |'ve lost track of what nunbers
we're at.

MR. SLOAN:  Well, the first docunent actually
is a table of contents which has been revised to include
reference to sone new docunents. Next we have the paper
version of the PowerPoint presentation on econonic
rebuttal that M. Gerhard will be presenting as soon as
we're done with this paperwork exchange. So what was
District A-6, A as in Al bert, 6.

Next we have a District C43 which wll
acconpany M. Gerhard' s statenent.

M5. ADLER: \Whenever you are ready, identify
yourself for the record and then --

MR. GERHARD: Dimthe lights or can you see?

M5. ADLER: | can see it.

MR CERHARD: Ron Gerhard, Vice Chancell or
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Fi nance Adm nistration, City Coll ege of San Francisco.

MR. SLOAN: | would like to introduce
M. Gerhard's testinony as foll ows.

M5. ADLER.  Ckay.

MR SLOAN. M. Or, in the last day of fact
finding, made a presentation relating to District
finances. M. Gerhard will address that testinony in
rebuttal and indicate seven assertions that from our
st andpoi nt were incorrect.

M5. ADLER.  Ckay.

MR. SLOAN: M. Cerhard.

MR. CERHARD: Thank you very nuch.

So as M. Sloan has prefaced it, kind of
brevity being golden, I'Il go through sone of the
assunptions or assertions that were presented at our
| ast neeting and provi de sone context or sone
information or data that from our vantage point either
makes that contention inaccurate or incorrect or out of
context in light of what we're doing in this forum So
beginning with the first slide is a table of contents,
t hose seven assertions being the nunbers keep changi ng.
Nunmber two, an anmount that was set aside for -- 7.7
mllion for -- in the context that was presented is fund
bal ance. The third area is a historical pattern of

budgeting in context of faculty salaries, FTEF,
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full-time equivalent faculty, going to the next slide.
And then five, six and seven are related to enroll nent,
in light of what was presented -- previously presented
by Vice Chancell or Anna Davies related to the financial
i npacts or consequences of if we were able to restore
certain amounts of enrollnent and how it may or may not
be able to fund the faculty salary proposal.

So turning to slide three, contention nunber
one, the District's nunbers have been constantly
changi ng was a concern that had been expressed. And we
don't dispute that. Again, providing sone context
behind it is the nunbers changed during the cal endar as
we received updated information fromthe State and as
the State processes our enrollnment information. So, for
exanple, during this fiscal year during the tine that we
had ongoi ng conversations with AFT, the nunber changed a
nunber of times. On February 24th there was a reduction
of 1.3 mllion that was related to our enroll nent report
that was submtted to the State in January. It was
changed again on April 22nd, further reduction of $2
mllion. So cunulatively a $3 mllion reduction, again,
as a result of enrollment nunmbers that were submtted to
the State. Unfortunately the enroll ment nunbers -- the
enrol Il nent report show that the enroll nents continue to

go down. That's the direct result of that negative
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reduction. And then as recently as June 23rd there was
a $200, 000 adj ustnent upwards. But again in context of
actually the first day that we nmet in May is that there
are certain points in time where our nunbers wll
change. And as our revenue changes our expenditure
changes and we update those scenarios and have a
conversation not only with the faculty and AFT but our
participatory governance commttees, our budget

comm ttees, our cabinet neeting planning conmttee and
t hroughout the institution.

So contention nunber two on page 4 or slide
four is that speaking to the $7.7 mllion. Again, in
context is that at the -- when the board of trustees
approved the final adopted budget for the '15/'16 fi scal
year that ended seven days ago, six days ago, they
approved it in Septenber of 2015.

So part of that discussion was a recognition
that there was sone one-tine noney that would be
avai | abl e for negotiations. That neeting was held in
this roomin Septenber. So the spirit and thought and
the action and the discussion taken by the board is that
that $7.7 million is current year revenue, neaning
"15/"16. We will set it aside. It wouldn't go into
fund bal ance until the books are closed, neaning after

the fiscal year, but it would be a set-aside to help
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fund and pay for whatever materialized through
negotiations with the five collective bargaining groups.
So that noney has since that tinme been shown as a |line
itemor shown as an anmount set aside per the board
action, board direction. And to the extent that
agreenents have been reached with the other collective
bar gai ni ng agreenents, sone of those funds have been
used to fund Lookbacks or whatever materialized out of
t hose negoti ations and agreed to out of those
negotiations. So that covers slide five. Again, the
funds were set aside specifically by the board of
trustees to help pay for agreenents reached through the
col l ective bargaining process. In the context of the
presentation that was provided was that noney should go
into or should be added to the fund bal ance. Well, to
the extent that we don't reach agreenents with
col l ective bargaining groups, that noney will go into
fund bal ance. And in the subsequent year or whenever
t hose agreements are reached, those funds wll be used
to help fund the cost of those agreenents. And we've
-- again, going back to Septenber of 2015, that has been
t he under st andi ng.

Sl i de nunber six, contention nunber three is
underestimating -- the District is underestimting

avai l abl e funding by historically underbudgeting for
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faculty salaries. W -- there's two elenents of this.
There's -- nunber one, there's the assertion or the
contention that there's a practice. But | think nunber
two, there's sone context that needs to be provided
during this window of time. And so for that, if you
woul d be so kind, within AFT's binder there's an
Exhibit 5-D. And that exhibit is also within the
District's binder. But --

MR. SLOAN: Is that binder two or --

MR GERHARD: | think it's binder two. But
it's easier found -- their binder is a little snmaller.
It's easier in AFT's binder, again. Exhibit 5-E. 5-D,
excuse me. It's the six-year history of the
unrestricted general fund as well as parcel tax.

MR SCEVA: It's in the |arge AFT bi nder.

M5. ADLER. Al right. It's in the bigger one.
kay.

MR. GERHARD: So | ooking at -- going back to
the first year in 2009/'10, we deficit spent for faculty
positions by -- in excess of 2 mllion, alnobst $2.1
mllion. And in subsequent years going from 2010/"' 11,
you can see anything in a count series of a one, one and
three digits, soit's a total of four digits, is
academ c salaries. And you can see in there where there

are years where we had surpluses and we had deficits.
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In whole, in total in 2009/' 10, again we had a total
deficit in faculty salaries of about $2 mllion. So
again, there's other years where as a whole there's --
there's not a total deficit like that here, but there's
different counts like faculty salaries or part-tine
faculty salaries where there were deficits or surpluses
as wel | .

But | think nore inportantly than that is the
context behind it. And that is |ooking at that six-year
wi ndow of time, we were on -- the college, the District,
we were on stability funding for -- for all but two
years. For four of those six years we've been on
stability funding. Again, going back to day one,
stability funding is revenue or dollars of the District
or college has received that is not reflective of the
| evel of enrollnment. Enrollnment significantly
decreases, under the normal scenario we receive
stability funding in that year of reduction to help the
college to adjust or to restore that enroll nent. Again,
| ooking at the context of it is that four of those six
years we were on stability funding. Over that w ndow of
time that total stability funding for those four years
alnost -- was in excess of $80 million. $80.3 mllion.
So in looking at it in terns of context, those years or

at least the nore recent years going back to 2009/' 10
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for all intents and purposes our revenue and the way we
derive revenue hasn't been reflective of enrollnent as
it will be after this '16/'17 fiscal year.

So again, in the broader picture is that that
drives everything in terms of our staffing |evels
haven't necessarily been reflective of enrollnent and in
the future won't be reflective of receiving additional
stability dollars. The governor approved the budget and
part of that is we're not continuing to receive
stability funding, but we are receiving sone
consi deration or assistance fromthe State in ternms of
not having a cap, if you will, put on our growth
dollars. So beginning next fiscal year, 12 nonths from
now, we won't have the additional dollars that again, in
context of the contention, that would provide additional
dollars and resources to staff the way we' ve been
staffed going back to 2009/' 10.

So turning to the next slide, slide nine --
ei ght, excuse me, is contention nunber four is related
to the District hasn't -- we haven't provided FTEF
nunbers. And again, just kind of a quick reflection of
day one, FTEF, full-time equivalent faculty, it's
essentially a nmeasure on the staffing levels for faculty
that the District has. And that's conprised of

full-time faculty as well as part-tinme faculty. And
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qui ck response or quick answer on this one is that we
have in exhibits -- District Exhibit 28 and 29 for every
scenario we've provided the FTEF for again all the
scenarios that we've been provided.

In addition to that, for the last two-plus
years in our budget docunents that are di ssem nated
t hroughout the institution, that are posted on our
website, that go to the board of trustees for review and
approval, all contain froma budgetary perspective the
nunber of full-time equivalent faculty, the number of
FTEFs that that budget is funding. That's reflective of
the work that academ c affairs is doing in terns of
putting together the schedul ed classes to serve students
to generate full-tinme equival ent students.

Sli de nunber nine, which is contention nunber
five, is that according to the District's enroll nent
managenent plan an increase of 2500 FTES or 5,000 FTES
is easily achievable. And the response to this is in
reflection of the conversation that you had with Vice
Chancel | or Anna Davies is that it's obviously easier
said than done. Gven the amount of work that |ies
ahead of us in terns of restoring that enroll nent, Vice
Chancel | or Davi es spoke really of three major canpaigns
or efforts that in the longer termwe may result in

restoring those FTES, the students. The first she spoke
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about was borrow ng of sunmer and shifting of sunmer
fromone year to another. And | can't underscore or
stress the term "borrow ng" because under that practice
it's not generating additional FTES. |It's shifting FTES
and when it's recognized fromone fiscal year to
another. So to the extent that as Vice Chancell or

Davi es spoke about, to the extent that we are borrow ng
froma future year 1700 FTES, that borrow ng has to be
repaid i n subsequent years. So hypothetically as in the
context discussed, if we borrow 1700 FTES to hel p
stabilize in a subsequent year, that's basically an
eight and a half mllion dollar |oan that would have to
be pai d back in subsequent years, and given our
enrol Il ment environnent, it would be paid over nultiple
years. So that's | think one key thing to keep in m nd
in ternms of context of this contention.

Anot her initiative that Vice Chancell or Davies
is pursuing is bringing back our police and fire
academes. W're in the process of negotiating those
agreenents. And it would be sonetinme until those
acadeni es and t hose acadenmi c prograns are operational
and up and running and actually bringing in those
additional FTESs. And simlarly with the conpressed
calendar, that is potentially a |arge endeavor that

oftentimes statewide in other districts pursuing and
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i npl ementing this is an 18-nont h-pl us exercise that
i nvol ved bringing in an outside facilitator to help with
t hat process.

And as a note, too, just again to put sone
context init, since last time we net or since we began
nmeeting in May is that we continue to receive an update
enrol | ment nunbers. And right now when | ooking at the
sumer termthat we are currently in, we're
approxi mately 241 FTES below in terns of credit
enroll ment this sunmer conpared to the previous sumer
of 2015. Fall hasn't began yet. But based upon recent
enrol l ment, what we do is a point-in-tinme conparison,
meani ng hypothetically today reflective of the beginning
day of instruction and |I believe on August 12th,
conparing that point-in-tinme conparison or reference
with the previous sumrer and doing a conparison to see
are we up, are we down in conparison to point in tinme of
| ast year. And right now, fall, unfortunately we are
about a thousand FTES bel ow. Even though we're in
regi stration but the beginning of instruction hasn't
started yet, we're about a thousand FTES down conpared
to fall of '15. So again, right now enrollnment is first
and forenost on everyone's nminds and everyone is
monitoring it on a daily basis. And right now it

doesn't appear that we've conpletely hit bottom of our
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enrol | ment decline just yet.

Slide nunber ten, | believe contention nunber
six, 2500 FTES would allow the District to be able to
afford AFT' s proposed wage whil e mai ntaining appropriate
reserves. And this one we believe is incorrect. And
there's -- and it's based upon sonme of the fundanenta
data that has been used in the analysis that was
presented | ast tine.

So |l ooking at slide nunber ten -- or excuse ne,
el even is the beginning point. Again, in terns of the
cycle, the budget cycle, full-tinme equival ent students
drives full-time equivalent faculty. There's an
anal ysis or an evaluation are we on target, are we not,
adj ustnrents made. And those adjustnents go back into
the schedul e of classes to adjust FTES, full-tine
equi val ent student targets.

There's two key pieces to the analysis that was
presented. Nunber one is the FTEF, full-tinme equival ent
faculty. And the point on that one is the starting
poi nt on how much full-tinme equivalent faculty we're
actual ly budgeting for to fund the schedul e of classes.
And in the slide that was presented was a begi nni ng
point or starting point of 1,061 full-tinme equival ent
faculty. That is significantly bel ow what we actually

funded for the current year for '15/16. Actually funded
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in the current budget '15/'16 that was -- we included in
t he budget docunents in last year's '15/' 16 budget
docunents we actually funded 1,836 full-tinme equival ent
faculty. That was conprised of both full-time faculty
as well as part time. But again, in ternms of a
reference point or a starting point in terns of funding
t hose positions, funding your schedul e of classes,
there's -- basically the begi nning point of the analysis
provided is about 73 percent off or about 775 full-tinme
equi val ent faculty that that begi nning point was off by
which is significant. The marginal cost for us to offer
a class, neaning part-time faculty, is about $6,000 per
class plus or mnus. That's average. In terns of one
FTEF, that's basically ten classes. That could be a
conbi nation of four people teaching those ten cl asses,
five people. But those ten classes, it's about $60, 000
on an annual basis. W have two primary terns, a fal
and a spring. So half of that is basically 30,000 which
is the marginal cost for an FTEF for any particul ar
term Not to get into too much of the weeds is that
when you're of f by that anmount, your budget, your
acadenm ¢ budgets are going to be significantly
different. In this case |ess because there's | ess FTEF
than what is actually needed to serve the students and

generate the FTES off of the classes.
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MR. SLOAN: Do you have an opinion as to what
accounts for that 73 percent error?

MR. GERHARD: Yes. Actually we're going to get
to that on slide 13. Thank you.

So slide 12 is -- we just kind of went through
that, so we can skip slide 12 and go to slide 13 is that
in looking at it in -- through a very brief conversation
with Doug is that -- is that the nunbers in the anal ysis
t hat was provided was based not on FTEF but on actual
head count. And again, that's not so nuch -- that won't
take you too far off course froma budgetary perspective
internms of full-time faculty because part of the
contractural commtment or load is both the fall and
spring but on the part-tinme faculty where the big delta
or the big difference was.

So looking at slide 13 is that it appears the
number was derived fromthe District Exhibit 22 and in
there 683 full-tinme equivalent faculty for the
full-timers and then 377.7 for the part-tinmers. But
where -- what needs to be recogni zed and factored into
the anal ysis -- and again, these are 2014/' 15 nunbers,
so these are really two years now data -- is that the
full time -- the part time -- part tine is only for the
fall term So you have to add an anount of FTEF,

general |y about equal for the spring termas well as the
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summer. So the big delta or the big difference is that
the part-time faculty for the spring termas well as the
sunmer termwasn't incorporated into that analysis.

So turning to then slide 14 is -- so that's the
first -- that's the first piece of it in ternms of the
FTEF. Again, kind of based upon that wheel and the
relati onship of the FTEF budget or FTES budget, the
student budget, the faculty budget, the analysis on
whet her or not we're on or off, adjustnents nade,
corrections then made is that those adjustnents inpact
everything. They inpact FTEF. They inpact doll ars.
They inpact productivity rates which are a reflection of
actual students, actual faculty, FTEF. So fromthat is
that the productivity nunbers and the productivity
assunptions that are included in that analysis are going
to be off as well. And it's a waterfall effect. It
flows all the way down through

The other piece in ternms of context as well is
that the productivity as it was presented, the 11.1
nunber presented, was kind of applied across the board
as opposed to recognizing that there are distinctions or
di fferences between the different types of FTES that we
generate. And so in looking at this chart or this table
at the bottom that's our actual productivity. And our

productivity is in two sections, credit, non-credit by
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nature of those classes and in some part how they're
funded. So just kind of put that in there in terns of
context and reference. But the end result is that
because the FTEF nunbers on the previous slide or

previ ous discussion was off, basically that trickles
down to everything else. Everything else is going to be
significantly different especially if you' re off by
seven hundred- pl us FTEF.

So slide 16 related to one |ast point on
productivity before noving on to the next piece of this
is that the productivity targets we set in our
mul ti-year scenarios. So in those | andscaped docunents
with the fine print, at the bottom of every one of them
not only is the FTEF nunbers that we budgeted that's
driving the dollars in the academ c salary |ine, but
it's also our productivity targets. And we set very
anbitious targets in ternms of going out because of the
circunstances and the anount of noney that we're trying
to restore -- students restore translating to dollars is
that getting to productivity of 15, 15 and a half and
16, well, right nowin terns of the credit, well, right
now we're below 12. So it is going to be a -- it's a
stretch goal as ny colleague would say. |In a nunber of
forunms it is a stretch goal. |It's very anbitious. But

recogni zing the size of that chasm that hurdle, we've
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done it over nultiple years to get to that -- to get to
a higher productivity level. And again, that's driving
the dollars in the budget. And to the extent that those
are off, everything in the nulti-year scenarios are
going to be significantly off.

Turning to slide 17 now, we kind of touched on
sone of this already, but just as a recap before we go
to contention nunber seven is that the underestimte of
the FTEF has to that degree or to that level is
significant. And it's going to carry out through any of
t he scenarios that woul d be based upon that assunption
especially when on a per-termbasis the one FTEF is
about $30,000. Muiltiplying that out, your budget for
acadenic salaries are going to be off nore than $6
mllion. So kind of |eaving that.

Turning to slide 18, which is the last one, is
the | ast contention that a 5,000 FTES i ncrease woul d
easi |y accommodat e the proposed salary increase while
mai ntai ning reserves at 16 percent. Again, in light of
what we just discussed and covered is that's not the
case. And so what we've done is provided -- turning to
slide nunber 20, on the first day we wal ked t hrough
those nulti-year scenarios, rather brief because they're
quite dense. But part of that discussion we

referenced -- we presented three scenarios that hol ding
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everything constant with the exception of enroll nment
scenarios basically costed out through fiscal year 2021
with the long-terminpacts would be in terns of revenue,
expenses and fund bal ance net position. So we didn't
cost out or include in one of those scenarios a 5,000
scenario restoration. In one of the previous

di scussions that we had with AFT as well as the broader
audiences is that we did a scenario where it was 4500
FTES.

So what this table is reflective of, given that
we want to be consistent with what has been previously
presented even though it was outside of this forum
provi ded a table of, okay, in the previous scenario
three that we didn't discuss on that first day, |
referenced it but we didn't go through it in depth, in
scenari o nunber three we restored 4500 FTES. So what
we've done in termof this forumis adjusted that in a
summary | evel to adjust for the additional revenues of
what going from 4500 FTES to 5,000 FTES restoration
woul d I ook like. And it's about 2.3, $2.4 mllion in
addi ti onal revenues but al so adjusting the expenditures
in the FTES that that would entail to fund the schedul e
of classes to serve the students. And so that was --
again, this was a scenario that had been previously

presented. And again, the context or the contention was
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that if we're able to restore that nmuch that we woul d
easily be able to afford the salary proposal offered or
put forward by AFT. And so again, adjusted -- so
adjusting for the 500 FTES, the revenue conmes out to a
l[ittle under 189 mllion, expenditures go up to 212
mllion, and then there's the colum there in terns of
conparing that with the proposal that was |ast provided
at our last neeting and comng -- |ooking at the delta,
t he changes.

So in looking at it, the revenue was overstated
by approximately five to $5.1 million and the
expendi tures were understated by approxi mately $10.7
mllion. So net in |ooking at that scenario provided as
presented, it's off by about 15 -- in both | ooking at
the revenues and the expenditure side, it's off by about
$15.7 mllion. Significant in terns of that's about a
little |l ess than eight percent of the entire budget. W
provided | believe in the materials the detail behind
this in terms of sonmewhat the dense nunbers that we
covered on day one reflective of a 5,000 scenari o,
restoration scenario but for being cognizant of tine
only presented the summary of it as well in context of
how it was presented at our |ast neeting.

MR. SLOAN. And the docunent just referred to

is at C 437
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MR. GERHARD: Correct, the new exhibit just
handed out today, C-43.

That concludes | guess the rebuttal.

MR. SLOAN. That concl udes your portion of the
rebuttal. Thank you.

Questions?

MR. HENDRI CKSON: A couple of points to nmake
sure | under st and.

One, the statenent about the $7.7 million, |
t hi nk what you said is that the board authorized by
including that in the budget to spend that noney for
salaries. So it was budgeted for expenditures rather
than as a bottomline addition to reserves?

MR, GERHARD: Correct.

MR, HENDRI CKSON: It turns out it'll roll into

MR. GERHARD: Correct.

MR. HENDRI CKSON: So you had the authority to
spend it but didn't reach an agreenent.

Also it appears fromthe new i nformati on that
actual enrollnment at this point in time conpared to | ast
year at this point in tine actually enrollnment is down
al nost a thousand FTES making the prospects for building
our budget and staffing on the enroll nent growh as

seem ng unrealistic. But we'll continue to exam ne
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t hat .

MR. GERHARD: Correct.

MR. HENDRI CKSON: And then the last point, it
appears that the District has needed to project an
i nprovenent in overall productivity to be able to
devel op cl ass schedul es and staffing at the end of
stability funding beginning July 1, '17.

MR. CERHARD: Correct. And if | could, is that
that is the whole purpose and val ue of those nmulti-year
scenarios is giving us, based on whatever enroll nment nmay
or may not do, a road map on how the coll ege may proceed
and maintain fiscal stability.

MR. HENDRI CKSON: Ckay. Thanks.

M5. ADLER. So |'mclear based on John's
question, the 7.7 or $7.2 mllion in set-aside, that was
for all salary increase not just faculty?

MR. GERHARD: Correct.

M5. ADLER  You tal ked about class tinme. So
sonme of that has al ready been spent?

MR GERHARD: Correct. Sone of it, not all.

M5. ADLER.  Ckay.

Zev, do you have any questions?

MR KVITKY: [I'ma little unclear on the | ast
slide that you just went over in |ooking at the
restoration of 5, 000 FTES which is a stretch. So |I'm --
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| don't know how nuch tinme | want to spend asking about
it.

M5. ADLER:  Not nuch.

MR, KVITKY: But |I'mjust curious why you nake
an adjustment for additional FTES. It looks like this
is an end rock. | would think that -- | guess |
don't -- maybe | need to study the cal cul ati ons because
on the surface | would think if you' re addi ng FTES,
you're not necessarily just adding additional faculty as
well. The way it looks like on that last slide is if
the nore students you add, the --

M5. ADLER: The greater the |oss.

MR. KVITKY: -- the greater the | oss which does
not seem fortuitous.

MR. CERHARD: And | would |ove to answer that
question. It would take ne wal ki ng you through the
Exhibit 43. But | would say keep in mnd that even if
we restore back 5,000 FTES, that's approximtely 4500
FTES reduction on where we cane from | nean, in total
we' re about 10,000 FTES down.

MR. KVITKY: Right. Okay.

The only other question was | didn't totally
understand contention three. There was -- | guess the
uni on contended that you were underestimating fundi ng

and you referred to the six years that they had
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presented. But it looks like they're -- | nean, part of
this -- maybe |I'munclear on the contention. It sounds
i ke because the nunbers in five of the -- in '09/'10,
clearly there was a deficit, right?

MR. GERHARD: Ri ght.

MR. KVITKY: There was nore spent on academ c
sal ari es than budgeted but in the subsequent five years
there was | ess spent that was actually budgeted. So it
sounded |i ke the contention was nore of an explanation
for why that was than saying that wasn't the case.

MR. GERHARD: For exanple -- if | could take a
few nore noments on this. For exanple, in '11/'12 on
the fine print is that we had approximately a $2 mllion
savi ngs, looking at the first row, 1120, faculty.

That's our full-time instructional faculty. The vast
majority of our part-tinme budgets for part-tinme faculty
is about a third down on the page on the |eft-hand side.
It's 1323 faculty dash rate, REG hours paid by | ow PBL.
So if you were to ook at that year for '11/'12 is that
we budgeted $15 million but we spent 17.4. So in termns
of instructional faculty, again, that generates directly
the FTES that is funded by the State, the revenue
drivers, is that yeah, in sonme areas we had a surpl us.
In full-time faculty we did. In that sanme year as part

of the academ c salaries we had a deficit. So, you
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know, it's keeping it in context. GCkay, well, yeah, as
we have retirenments in our full-time faculty, soneone is
going to teach the class. Soneone has to teach the
class in order for us to generate the FTES not | ose nore
revenue fromthe State. That has to be the part-tiners
if we don't replace that faculty.

So ny point is in the description, maybe |
wasn't articul ate enough, is that |ooking at the six
years, the year -- the one year that we had across the
board deficits was '09/'10. |In the subsequent years we
had surpluses in sonme areas, we had deficit in sone
areas. But | think the underlying context that needs to
be taken into consideration is that during this six-year
period we received $80.3 mllion fromthe State. That
al l owed us to have surpluses in sone of these areas.

So, for exanple, in that '11/'12-year that we were

| ooking at, we received stability funding fromthe State
of $6,668,000. Wthout that stability, wthout that

addi tional revenue we couldn't afford to do any of this,
to have the surpluses. And it's one-tine noney.

M5. ADLER:  Anyt hing el se?

MR, HENDRI CKSON:  No.

M5. ADLER: Thank you

It's nmy understanding that the way you agreed

is that the faculty now gets to respond.
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MR. SLOAN. Actually the agreenent was that
once we're done with our rebuttal case they wll
respond, and we have one nore w tness.

M5. ADLER.  Ckay.

MR SLOAN: Before that witness we have a
docunent that M. Sceva is going to explain.

MR. SCEVA: It's a replacenent for two pages.
This is a replacenent for two pages in what was A 1
whi ch was our first day PowerPoint. W found that one
of the charts needed to be anmended. So just we're
replacing two pages. Since it's double-sided. It's 84
t hrough 87, slides 84 through 87 | should say. The
changes are on the slides that are 85 and 86 in the
m ddl e here.

MS. ADLER.  Ckay.

MR. SCEVA: There were a coupl e of erroneous
entries in the lunmp sumcolums for that. But nore
inmportantly we realized that what was being shown as the
total increase over the termwas being cal cul ated
i ncl udi ng one-tine nonies which was arguably m sl eadi ng
and we wanted to make sure it was as clear as possible.
So this has been recalculated so it only shows the
i ncrease i n ongoi ng noni es.

MR, KILLI KELLY: Has that been corrected on the

website as well, the information on the website if a
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person goes to see has been corrected?

MR SCEVA: |'ll look to see if that needs to
be corrected. |1'mnot aware of anything on the website
that is in error.

MR, KILLIKELLY: Okay. W made the District
aware of it before.

MR SCEVA: This is A 1. The slide nunbers are
on it.

M5. ADLER. WIIl you identify yourself for the
record, please?

MR. SKINNER. Sure. M nanme is Erik Skinner.

MR SLOAN:  Now, we have a resune.

MR. SKINNER [I'mthe Interim Chancellor of the
California Community Colleges. | work in the state
chancel lor's office.

M5. ADLER: Wl cone.

MR. SKINNER: Thank you.

M5. ADLER: \What questions do you have for this
gent | eman?

MR SLOAN: What is the state chancellor's
of fice?

MR. SKINNER: The state chancellor's office is
a state agency that overseas the California Community
Col | ege system the 72 districts, 113 colleges. W're
| ocated in Sacranento. Qur work ranges from
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promul gating regul ati ons, providing fiscal oversight to
col |l eges, allocating funding to the coll eges, providing
corpromati c (phonetic) |eadership and gui dance and nore.

MR. SLOAN: Now, there's also a board of
governors of the state conmunity college system \What's
the rel ati onship between your office and the board of
gover nors?

MR. SKINNER: The relationship is that the
board of governors is a 17-nenber board appointed by the
governor, and the board of governors hires the
Chancel l or of the California conmunity coll eges, and
t hen the Chancell or serves as the CEO of the
chancellor's office. So it's analogous to the
relationship of a |ocal board of trustees and a coll ege
presi dent

MR. SLOAN. What does your job as Interim
Chancel l or entail ?

MR. SKINNER: As Interim Chancellor | perform
the duties of the Chancellor. [|'ve been in that
position since April as we've been in the mddle of a
transition. And so |I'mthe -- | answer to the board of
governors. | help themcraft their board agendas.
consult with themon critical decisions facing the
system advise themon policy matters and on a

day-to-day basis run the chancellor's office. | serve
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as the CEOin the chancellor's office. W're an office
of approximately 160 enpl oyees. And so | handle the
day-to-day operations there. M regular job when |I'm
not Interim Chancellor is the deputy Chancell or,
essentially the chief operating officer. So I'm doing
both of those jobs now.

MR. SLOAN: Now, we've identified your resune
as CG44. Can you briefly give us the sense of your
background and experience in managi ng and over seei ng
comunity coll ege district operations?

MR. SKINNER: Sure. M background is really in
the state budget process. | worked initially at the
| egi slative analyst's office where | was an expert over
t he school finance, Proposition 98, advised the
| egislature on matters dealing with school and coll ege
fi nance, then went on to work for two governors in the
office of the Secretary of Educati on working on
education budget and policy matters. M portfolio
i ncluded energency | oan |egislation, takeovers of school
districts or community coll eges that were in fisca
crisis, again, advised the governors on education budget
wor ki ng closely with the Departnment of Finance.

Then about nine and a half years ago | took the
position in the state chancellor's office as the Vice

Chancel l or for fiscal policy. And in that position
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operated the fiscal and the facilities prograns for the
California Community Coll eges. W allocate about
$8 billion a year to the colleges. There's state fund
and | ocal departnent tax nonies that we budget and
all ocate out to the colleges, also the facilities
program But part of the function as the Vice
Chancel l or for fiscal policy was operating the fiscal
accountability programfor the colleges including we
have -- it's a small audit function. But we |ook at
| ocal district audits, review those, try to identify
probl enms and i ntervene when a college is struggling.

And t hen subsequent to that | was pronoted into
t he executive Vice Chancellor position which is a
broader authority in the agency and becane nore invol ved
in officew de projects, particularly initiatives that
dealt with multiple divisions, so coordinating these
cross divisions. And then ny nost recent position has
been the deputy Chancellor. |[|'ve been in that position
for a couple years serving as the chief operating
of ficer coordinating statewide initiatives and worKki ng
closely with the Chancell or to achieve the objectives of
t he board and the Chancell or.

MR. SLOAN. So before we talk about Gty
Col l ege, let ne ask you what authority does the state

chancellor's office have over the 72 districts and the
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113 college that constitute the systenf

MR. SKINNER It's a conplex relationship. You
know, the 72 districts are |ocal governnment agencies,
| ocal educational agencies with locally el ected boards.
It's a systemthat's built heavily on a high degree of
| ocal control. The board of governors does have
regul atory authority. Otentinmes that is in the form of
establ i shing m ni num standards that the colleges need to
adhere to. Otentines the authority is hinged on
particular funding streans that we're allocating out to
the colleges. Either state |leaders or the |egislature
or the governor or our office will attach conditions to
t hose funds, and so they bring accountability. But the
normin our systemis really one where decision making
occurs at the local level. Local boards are
responsi ble. And we adhere to a system the notion that
that's how it should be, that having the decision nmaking
closer to the local college is preferable. And our
office then kind of lives in that space in a systemthat
believes that. W also have, again, oversight
responsibility. W' ve got accountability to state
| eaders for the funding. W are the primary conduit in
terns of interfacing wwth the governor's office, the
Departnent of Finance and the | egislature representing

the system and advocating resources for the system So
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it's kind of an odd space in between sonetinmes. But we
do our best.

And in terms of -- | guess | should highlight.
The exceptions are when a community college district is
in severe crisis, there are provisions that allow us to
intervene. And this goes beyond just the normal annual
reporting cycles that every college is required to
submt budget information to our office. But when our
of fice grows concerned about the fiscal state of a
comunity college district, we have the authority to put
a progressive series of interventions, ultimtely the
nost severe of which is intervening, inmposing a special
trustee that takes the place of the locally el ected
board and with all those duties and responsibilities.
And that special trustee is an appoi ntee nade --
appoi ntee of the Chancell or made up of the authority of
t he board of governors. It's an extrene step. |In the
history of our systemit's occurred twice. And it is
sonething that is not done |lightly and obviously
somet hing our office is not equipped to do with any
regularity or with any scal e.

I n our engagenent -- and |I'msure we'll get
into the question of authority. Qur engagenent of City
Col | ege has been hugely taxing on our small office to

try to keep up with the conplexities of trying to turn a
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district like this around. And so not only
phil osophically are we geared towards | ocal control but
practically and operationally we're not equi pped to be
hands on with our colleges. So our engagenent with Gty
Col | ege of San Franci sco has been exceptional and
definitely not sonmething we want to repeat. W would
like to try to get this district and this coll ege noving
back in the right direction as soon as possi ble and get
out .

MR. SLOAN: What was the other instance in
whi ch the Chancellor's office took over control of a
community col | ege?

MR. SKINNER: That was the Conpton Conmunity
College District that also went through sone severe
crisis, different in nature. | think the crisis at
Conmpt on was much nore rooted in a fundanmental failure of
their college culture and that there was extensive
crimnal activity that was involved in that instance,
al so some decay in the infrastructure of just not having
proper controls in place. It violated -- you know, |
note that in the case of Gty College in San Francisco
t hat has never been a concern. There's a |lot of finance
experts in this institution not only instructionally,
sone very strong academ c prograns. But fundanentally I

don't think the probl em has been one of any corruption
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or mal feasance or those kind of abuses but other kinds
of dysfunction that brought Cty Coll ege of

San Franci sco down and those other kind of issues that
have been worked on and there's been a | ot of recovery.

MR. SLOAN. What is the extent of your
i nvol venent in connection with the accreditation and
fiscal crisis the District has been facing?

MR. SKINNER: So |I've been in various roles in
the Chancellor's office throughout this. So when this
commenced, | was in the -- | was serving as the Vice
Chancel l or for fiscal policy and then the executive Vice
Chancel l or during the early phases of this crisis in
2012 when the accreditation conm ssion issued its
initial show cause finding and then that alerted us to
problenms in the District. W started looking at it nore
carefully and we contracted with the fiscal crisis and
managenent assi stance team | was under -- | was
directly responsible for contracting themto do a couple
studies, one in late 2012, another in 2013. So | was
involved in digesting that information. And |'m not
sure | answered the question in ternms of -- | think
maybe you can ask sone questions that will allow ne to
get deeper into it. But |I was involved in that phase of
the work working with FCVAT di gesting the information.

| was -- on the accreditation matters | was --
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you know, again, we were consuners of that information
We | ooked at the informati on com ng out fromthe
accrediting conm ssion, |ooked at that information. And
it was part of what -- again, red flags for us and
caused us to intervene. During that phase | was worKking
fairly extensively with Dr. Pam | a Fisher and then
Dr. Tillman (phonetic), Pat Tillman

MR, SLOAN. Two prior interimchancellors?

MR, SKINNER: Two prior interimchancellors in
the District. Both of them beginning with Pamla
Fi sher, contacted Chancellor Jack Scott at the tine and
al so nyself. At that point | was executive Vice
Chancel | or and expressed concerns in terns of the
direction that the District was taking, that they were
having trouble getting traction addressing the
accreditation concerns, the deficiencies that the
conmi ssion had noted. The board had, in their view,
| ost direction and was not engaging in prudent decision
maki ng to get them back on track. And there was a great
deal of dysfunction during that period and we becane
very hands on at that point. And Chancellor Scott and
nmysel f spent considerable time, came over to the
District a fewtinmes, addressed the board through a
public session urging a focus on doing the hard work it

woul d take in order to nmake things right on the
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accreditation front and on the fiscal front because we
were concerned with the survival of the institution.
That perpetuated a series of special trustees.

M5. ADLER. | think we need to focus nore on
where we're at.

MR. SLOAN. Let ne turn you to the issue of
stability funding. Have you been involved in
di scussions at the State | evel regardi ng extension of
stability funding?

MR. SKINNER Yes. As | noted before, our
office is the primary interface with the |egislature and
t he governor, the Departnent of Finance and the key
legislative staff. So when the stabilization, the first
stabilization was put in place, we worked closely with
the District, the special trustee at the tineg,

Dr. Agrella at that point and Ron Gerhard. And we
advocated on behal f of that stabilization funding to get
City College of San Francisco a three-year period in
which to stabilize funding so that they could get back
on track. And we can get into that in nore detail on
that if you want.

In terms of the renewal or the extent -- for
t he proposed extension of stabilization funding, that
proposal canme up through the college and through AFT.

W were on the ground in Sacranento in the m ddle of

877.451.1580 www.aikenwelch.com

CITY COLLEGE PROCEEDINGS 07/06/2016




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 40

that and we were a participant and a witness to how t hat
proposal was received by state | eaders and al so by other
community col |l ege stakeholders. And | would say on both
those fronts the notion of extended stabilization
funding was not well received. Fromstate |eaders
think there was a lot of -- a great deal of skepticism
When | say that, key budget staffers in both houses,
particularly in the State Senate, the Departnment of

Fi nance, the governor's office, | think there's a sense
that the initial stabilization funding was a significant
bail out and there wasn't the appetite to take that off,
put that -- to extend that out, that it was tinme for
Cty College of San Francisco to make the tough

deci sions to balance its budget and to either bring
students back or cut expenditures but sonehow bring

t hi ngs i nto bal ance.

MR. SLOAN. Where we are today, what is the
appetite in Sacranmento for extension of stability
funding to Gty Coll ege?

MR. SKINNER | don't think there's the
appetite. And it's not only in the Capitol, | think the
State | eaders, but it's also in the rest of the
California community coll ege systemthere's a high | eve
of skepticismand sone resentnent and a sense that other
coll eges are on hard tines as well. Many of our
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col l eges have flat or declining enrollnments. And those
coll eges feel that they nmade the tough decisions in
order to bring their budgets into balance. And so |
think we have a political problemnot only in the
Capitol but also in the systemaround that issue. 1In
fact, that was the barrier.

And so our office was in the mddle of trying
to redirect that push for additional stabilization
fundi ng towards the push for extended restoration, the
stabilization that essentially the free noney getting
fromstudents who aren't really there. And it's an
exceptional step. Conmpton was the only other extended
stabilization, again, a three-year period that |I'm aware
of I think in the history of the systemand the --
whereas, restoration is the ability to grow at a rate
that's faster, higher than the growth cap would
otherwise allow. So it's basically as fast as the
coll ege can grow, there's an ability -- there's an
ability clainmed apportionnent at that |evel.

And we were in the mddle of brokering the
conversations in the Capitol back towards restoration
because one is we thought that it was sellable and we
were successful. And there were other parties, too,
that were advocating for it. | don't nean for our
office to take sole credit for it, but it was
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politically viable as a solution froma policy
perspective. Qur belief was -- | think a | ot of people
believed it put the incentives in the right place
because it gives the college an incentive to grow.

MR. SLOAN. So froma practical standpoint what
will be the inpact of the District receiving
stabilization funding? |'msorry, restoration funding.
Excuse ne.

MR, SKINNER: From a practical perspective it
provides a light at the end of the tunnel. It provides
an opportunity for the college to nove towards a goal of
grow ng and growing at a rate that's faster than the
grom h forrmula would otherw se allow. And it would be
our hope that that would be an opportunity for parties
to -- for the college to cone together, to behave like a
hi gh functioning college, to try to overcone a |ot of
negative press that's occurred because of the
accreditation crisis because of sone earlier dysfunction
| nmentioned and there would be an opportunity to cone
t oget her and again operate in a way that attracted
students and nmade parents nore confident in sending
their children here. And by having an incentive we feel
it sets the right policy. And I think our office wasn't
the only entity that felt that way. | think that

resonated in the Capitol, the legislature and the

877.451.1580 www.aikenwelch.com

CITY COLLEGE PROCEEDINGS 07/06/2016



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 43

governor's office, the Departnent of Finance. And so |
think that's the opportunity that is at hand for the
college here is to seize that opportunity and conme up
with that enroll ment managenent pl an.

MR. SLOAN: So you've been nonitoring the
District's economc situation, right?

MR SKI NNER:  Yes.

MR. SLOAN. And fromthe standpoint of the
state chancellor's office, how would you descri be the
District's present econonic situation and how nuch at
risk is the District at this point inits history?

MR. SKINNER In ny experience | have not seen
a community college district facing a fiscal cliff |ike
the one that City College faces with the drop off from
the stabilization, the over 25 percent reduction in
enrol I ment that occurred. It creates this -- | think
potentially it's a devastating step off a cliff. And
unl ess the appropriate planning is put in place and
prudent decisions are nmade to back that up, | don't know
if the college survives that. And | don't know that --
|"mvery sceptical whether there would be the appetite
at the state level to intervene again. So | think at
this point City College is onits own. W're in the
process of pulling a special trustee out. W're at the

final phases of that. W hope at our board neeting
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later this nonth to extend the special trustee through
the end of the cal endar year as the final -- you know,
the final phase of our working in the college, allow an
orderly exit. At that point we'll be out and it's up to
this college, up to the board and up to the constituents
at the college to take it fromthere. And | amvery
concerned that if the right decisions aren't nade about
how to manage that cliff that Gty College of
San Francisco would be at extrene peril. And | don't
think it's a stretch at all to say we'll be at risk of
entering bankruptcy and potentially ceasing to exist as
a college. Now, | make that statenent with reality to
you.

MR, SLOAN. So what woul d be the inpact of
funneling reserves into wage increases for the faculty?

MR. SKINNER  Well, you know, | would like to
clarify. Maybe | should clarify. |I'mnot a party to
this. In the state chancellor's office our role is to
be -- is to support the functioning of our colleges. At
the end of the day ny dog in the fight on this is to
have an effective operational college serving this
community. And | don't purport to be the npbst expert on
these tables in terns of the detail ed nunbers that
pertain to this budget, so | don't nean to purport to

say that. So your question about redirecting revenues

877.451.1580 www.aikenwelch.com

CITY COLLEGE PROCEEDINGS 07/06/2016



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 45

out of the reserve into the conversation, | don't know
what that magic nunber is and | don't pretend to cone
here to tell you what percentage the coll ege can afford.
That's not why I"'mhere. [I'mhere to say that |I'm

| ooking at that fiscal cliff the college is facing

| osing over 25 percent of the students, not even finding
bottom still trying to figure out howto stabilize the
enrol Il ments and begin to grow back. And | look at it --
a reserve, while the reserve is above the average in our
system the risks that this college faces are also far
above average in our system And so | don't know.

Again, | don't know what the magic nunber is. But | see
that the reserve -- if the college isn't able to -- when
that stabilization fundi ng goes away, Ww t hout
significant painful cuts to the budget that reserve is
going to be exhausted within a couple years, even one
year, | nmean, if you |l ook at the magnitude of these
nunbers. And so | just urge sone prudent decision
maki ng here to nmake sure that whatever is determ ned
around the conpensation is sonething that is --

sonet hing the college could survive. And | think that
woul d be in the interest of both the adm nistration and

|l abor in this instance.

So to your question, | don't know what the
magi ¢ nunber is. | just know those reserves are a huge
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friend to this college right now And | woul d hope that
anybody who works here or who draws a paycheck fromthis
college realizes howvitally critical those reserves are
going to be surviving the next couple years. So

what ever nunber is arrived at through this process, if
it depletes that reserve to a point where there's not
the cushion to survive the cliff, then there will be |
think a devastating situation at hand.

MR. SLOAN. So what words of wi sdom do you have
for the District and AFT?

MR. SKINNER: You know, again, | think
essentially what | said before is | think this is a tine
for sonme pragmatism | think it's tinme to cone together
and focus on the survival of the institution. You got
sone key, key events comng up. You got the
accreditation site visit this spring

MS. FINKELSTEIN. In the fal

MR SKINNER I'msorry, in the fall, the fal
and leading up to that January decision by the
commi ssion. You got a situation where we need to find a
way to draw the students back in. And you know your
community better than | do. But | think comobn sense
tells you if you got a college where there's -- that you
got a focus on instruction, a focus on the students, you

got an institution that's behaving |ike a high
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functioning college, that's what's going to draw
students back in. So again, | think this is the tine
for sonme prudence and sone pragmati sm Focus on
survival and -- you know, and | think that, you know,
maybe there's a m ddl e ground where you coul d focus
again on this issue of having a shared interest, you
know, coming up with a strategy if you're able to
achieve certain levels of enrollnent growh that there
woul d be sone built-in adjustnents or sonethi ng because
we're really grappling with this huge unknown, what's
goi ng to happen over the next two or three years.

One way to try to address that would be to
build in some adjustnents that are based on efficiency,
based on enrol |l ment growh and get the college to focus
nmore on those shared interests and not just about the
bargai ning i ssues. But there's still work to be done on
the accreditation front. And it would be nice to see
the -- find a way for you to get back to focusing on the
shared interest and working together for the future
because again, this college has a proud history. It has
fabul ous academ c programs. It has award w nni ng
student services prograns, the work you were talking
before about |ike the Prom se Program Exciting stuff.
| think if that was in the newspapers about City Coll ege

of San Francisco, | think your enrollnent situation

877.451.1580

CITY COLLEGE PROCEEDINGS 07/06/2016

www.aikenwelch.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 48

woul d start to cone around. It's not a silver bullet or
a magi ¢ nunber for you to work towards, but | think
it's -- | would encourage pragmatic choices, focus on
survival now so you can get back to doing the good work
at hand.

MR. SLOAN. Thank you

M5. ADLER: | think we need to take a break.
The usual ten not to exceed 15, please.

(Break taken from11:30 a.m to 11:43 a.m)

M5. ADLER. W're going to go back on the
record and Zev has questions for M. Skinner.

MR. KVI TKY: Thank you for com ng today. |
j ust have one question that hopefully you can clear up
which is there seens to be a difference of understandi ng
between the two sides at least in what | heard. So in
testinmony from Guy Lease there was | think the
inplication that he still had sone authority over
budgetary affairs at the college. And | heard --

M5. ADLER: ' 16/' 17 year.

MR. KVITKY: So for the '16/'17-year. So for
t he budget that's being submtted next year and fromthe
union's side, | heard an explanation that their
understanding fromtalking with the people at the
coll ege was that that authority had ended and that the

board had final authority over the budget and had
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been -- their typical authority had been restored. And
| don't think that difference of understandi ng was ever
resolved. So |I'm hoping that you can resolve it.

MR. SKINNER: Yeah, hopefully I can. [1'Il take
a stab at it. So the special trustee was first put in
place in -- so it was July. | nean, your question
really gets at the issue of what is the authority of the
special trustee. So the first special trustee went in
in 2012, Bob Agrella. He was there in an advisory
capacity. It wasn't until the conm ssion took the
action to term nate accreditation that we el evated the
special trustee to having the full -- essentially taking
the college, the District over, so assum ng the ful
powers and responsibilities of the board. That board no
| onger had any deci si on-nmaking authority. So that was
in July 2013.

So at that point the special trustee was
actual Iy maki ng the budget decision. Over tine we
di al ed that special trustee back to for what I'll say
rescind capacity. So essentially being a spotter, being
a board for -- as the board picked up the
deci si on-maki ng authority, the special trustee was
really there to identify if there was a step that took
the college off the path of recovery they could undo

that action. But it was in -- currently though the
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speci al trustee has been dialed back all the way to an
advi sory capacity which no |longer has that ability to
bl ock a budget action. So that's part of an answer to
your question is at this point the special trustee, Quy
Lease, serves in an advisory capacity to the board

t hat' s maki ng budgetary deci si ons.

There's one | ast dinmension of this which has to
do -- special to that is the stabilization | anguage has.
The stabilization funding provision that was put into
| aw had a notation about the special trustee that the
col | ege needed to be operating under a budget plan
approved by the special trustee. And the way that was
crafted, there are some anbiguity to it. | think that
m ght be at the source of why there's sone di sagreenent.
| think if you read the | anguage cl osely, what it says
is what you needed to do by April 1st. And in that
report they needed to nmake a finding that the coll ege
was operating under a budget approved by the special
trustee. So froma very narrow readi ng once FCVAT nade
that finding they did in April, then the special trustee
never -- didn't have a role in -- or a defined role in
terms of continuation of that stabilization funding. So
| think that's probably what you characterize as nore
the union understanding of it. | think it's because

keying in on that FCVAT finding as being the key nonent.
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What | would tell you in the State Capitol
there's a strong feeling that stabilization noney cane
w th sonme added accountability. And that accountability
isreally in the formof having a special trustee in the
coll ege and involved. And our office has been trying to
navi gate that ambiguity in the light of the narrow
readi ng and what we think is the intent of the Capitol.
So what we're keying on is the Decenber 31st date as the
exit for the special trustee.

MR KVITKY: So fromthe State --

MR. SLOAN: | want to make sure he's finished.
MR SKINNER: | am And | apol ogize for the
conplexities in nmy answer. | could probably answer that

alittle nore clearly. The reality is the underlying --
you got the overlay of the special trustee and the
gradati on of how that changes over tinme and then relate
it to the stabilization funding. |If I was |less than
clear, just ask ne another question on that.

MR. KVITKY: So | guess the answer is that from
a very narrow reading the role of the special trustee
has ended but your office still sees a role for the
trustee in approving budgetary matters?

MR. SKINNER: Yeah. So two things on that.
One is --

M5, KAUFMYN. |'msorry. Could you speak up?
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"' mhaving a hard tinme hearing.

MR. SKINNER: Sure. The role of the special
trustee | would underscore, it continues being --
serving in an advisory capacity. So that role is
crystal clear and pretty straightforward. As |long as
that special trustee is assigned there, you know, he or
she will be available to advise the board.

In relation to the stabilization funding, the
narrow reading on that is that the role of the special
trustee is conpleted and really no | onger has bearing on
whet her the stabilization funding flows or not, but it's
when it pushed the noney out, it's done. M caution and
what | would share with everybody around here is, you
know, we really need to nmake sure that we don't
elimnate state | eaders at the Capitol building who cone
back and say hey, we thought we had sone additional
accountability in place. Wat's going on? And they
woul d end up scrutinizing not only the coll ege but
scrutinizing ny office if they felt that the intent of
it had been violated. W're trying to thread that
needl e, that political needle by having the special
trustee's role extend m dway through the year, and then
we think that we can defend that in the Capitol in terns
of we did keep accountability in place well into the

fiscal year before the special trustee left.
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MR. KVITKY: |Is that accountability stil
bi ndi ng or just advisory?

MR. SKINNER  Advisory. Again, at this point |
think just candidly I think we would be hard pressed to
come in and say we're going to pull stabilization
fundi ng back because the special trustee is gone. |
don't think that's the situation. | nean, to be very
frank with you, that's not a situation -- | don't think
that woul d be a good place for ny office to position
itself. It would be very destabilizing and in a very
literal way to the college. And so we're doing
everything we can to try to make the situation succeed.
And so you won't see ny office or ny board | don't think
taking a hard line position on that trying to -- you
know, to pull funding back fromthe college, the
stabilization funding.

MR. KVI TKY: Thank you.

ADLER:  Anyt hing el se?

HENDRI CKSON:  No questi ons.

5 3 O

ADLER.  Anything fromthe faculty at this
time?

Thank you, M. Skinner. W appreciate your
comng. And as far as |I'm concerned, you can | eave.
But you m ght want to check with Jeff.

MR, SLOAN. Thank you
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SKINNER:  Thank you very nuch

KAUFMYN: | have some questi ons.

2 5 3

SKI NNER:  Sure.

M5. KAUFMYN:.  You know, earlier you said you
tal ked about the special trustee and when he was
originally appointed in an advisory role and then he was
made special trustee concerning the powers basically
wth regard after the accreditation decision on
July 3rd, 2013. But in your testinony you seened to
inply that that special trustee was given extraordi nary
powers because of the financial concerns; is that
correct?

MR. SKINNER No. Actually I think I keyed in
on about the termnation of the accreditation action by
t he comm ssi on.

M5. KAUFMYN:  Because ny -- in hearing your
testinmony, and | apologize if |I couldn't really hear it
all, but it seened like that's what you were saying,
that the special trustee was brought on because of
financial concerns. But | renmenber watching that
nmeeting on ny conputer, and there were two energency
resolutions that were put forward. One was to change
t he wording of what constituted the authority to bring
on a special trustee because previously it was only

about financial concerns, but the wording was changed to
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include threats to accreditation. So that energency
resol uti on passed, and then the energency resol ution was
to appoint Bob Agrella to be the trustee. So it was
strictly based on accreditation concerns not fiscal
concerns; would you agree with nme there?

MR. SKINNER: | wouldn't agree that it's
strictly. Definitely the fiscal concerns had been there
t hr oughout .

M5. KAUFMYN:. But the | anguage needed to be
changed in order to bring on a special trustee?

MR. SKINNER. Right. So the change in terns of
broadening the Title 5 regulation around this to clarify
that the takeover of the District could be based on two
factors, one would be immnent fiscal failure, or two,
immnent threat to the accreditation. So --

M5. KAUFMYN. Right. And the accreditation
needed to be added because we weren't under fiscal --

MR. SKINNER: Just let ne finish if you woul d.

So both -- that additional clarifying point was
added because part of the dynam cs we were facing in
City College of San Francisco was the fact that while we
di d have underlying fiscal concerns, really the nost
profound threat to existence of the college was the
termnation of the accreditation. And we shouldn't, you

know, confuse the issue here. The m nute that
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accreditation is revoked, the mnute a college is no

| onger accredited, it has an i mediate fiscal crisis.
It will alnost certainly beconme bankrupt because the
State cannot provide funding to a college that's not
accredited. Students aren't going to attend a coll ege
that's not accredited. And so our board felt it was
prudent to clarify the scope of the responsibility and
that the authority would be both on the fiscal nmatters
and the accreditation matters. But | think your
guestion points to sonething we should al ways renenber
is how profound the threats to the institution had been
for multiple years here. And --

M5. KAUFMYN:. And yet you tended to add in that
wording to the enmergency resol ution the special trustee
coul d not have been assigned, correct?

MR. SKINNER We could debate that. | think
we -- | know we debated it in my office about whether
there was sufficient grounds clearly on the fiscal. |
think part of that was a sense of transparency that what
was really at the heart of that intervention was a
concern not only the fiscal threats, the imediate
fiscal threats, the |lack of appropriate fiscal
managenent, but then also the deeper issue of if
accreditation was termnated that it would be a death

sentence for the college. So it was -- it's been tough
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times and the coll ege has done a | ot of recovering and a
| ot of inprovenent. And | wish you well in this

final -- in both the restoration status with the

commi ssion but also comng up with a prudent decision
here that allows you to be on sonme solid fiscal footing
nmovi ng forward.

M5. ADLER: Ckay. Thank you, sir.

| would Iike to get this piece of business done
before lunch. And it's ny understandi ng that the
faculty has a response to the response. And | don't
want to keep you fromdoing it, but I have a feeling,
sonme concern about the fact that we don't have a | ot of
time to get through a whol e bunch of other issues that
are there. So to the extent that you can streanline
things, | would appreciate it.

MR, KILLIKELLY: So let ne just -- we did have
alittle bit of a discussion about how we would want to
respond to even what Ron Gerhard was saying earlier. So
we're going to go ahead with the response and issues
t hat have cone up since the last fact finding. There
was a whol e bunch of new information we wanted to share
with you about -- Chris will make that presentation. In
terns of us presenting some sort of rebuttal to the
presentation this norning, we're not going to do that

now. W're going to -- we had skipped sonethi ng out,
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but we really would like to nmake that a nore thorough
One and we woul d bring that out at another tine because
t here were sone serious concerns about sone of the
things that were said earlier. So we do want to be able
to address it, but we're not going to be -- we're not
going to do that now So in terns of today, we would
want to tal k about sonme of the other issues as tine
permts. But we do have sonething that we think is

rel evant we prepared for today already.

M5. ADLER: Chris, you're on

MR HANZO | need to pass this on to you
first. But this goes in the first binder. It's a
change in the table of contents and a copy of which |'I
go over. The new section is 3.F.

MS. ADLER: Identify yourself for the record.

MR. HANZO  Chris Hanzo, Executive Director
AFT, Local 2121.

So to recap from previ ous sessions, we've seen
how faculty sal ari es have suffered annual pay cuts and
remain 3.7 percent below 2007/'08. Faculty have lost in
aggregate 15 mllion for these salary gi veaways and
t akeaways. Faculty salaries have sunk to the bottom of
the Bay Ten community col |l eges and are now anong the
| owest statewi de. The nunber of CCSF full-time faculty

has dropped dramatically since fall of 2011. Today we
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want to | ook at how the District has particularly
targeted faculty salary expenditures for ongoing cuts
relative to other enployee groups. And this is the
information Timalluded to. W previously discussed
evidence of this. W talked about the decline in AFT' s
proportionate share of the salary benefit pie. W

t al ked about how expenditures on faculty sal aries have
dropped by a greater percentage than any other enpl oyee
group at Gty Coll ege.

District information about other enployee
groups' wage settlenent for '14/'15 were included in
their binder Exhibit C, 40-42, the so-called "Lookback"
agreenents which show that the District provided or
of fered to provide on-schedul e wage i ncreases beyond
restoration, sonething effectively denied to this union.
The docunents show -- I'mnot going to go through every
one of these -- but that the District conpletely
restored other bargaining units for concessions that
were done in the formof work furloughs while faculty
wage take-a-ways are sinply lost and not to be
recovered. Those are the nonies from previous years we
t al ked about.

Further, the Lookbacks provi ded on-schedul e
increases for the skilled trades and the option of

on-schedul e for represented classified workers or in the
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alternative a |l arger off-schedule amobunt. The Lookbacks
focused on District unspent nonies from'14/' 15, the
surplus of revenues m nus expenditures, in other words,
the '14/' 15 endi ng bal ance. W're engaged in a ful
contract reopener, including salary negotiations, which
necessarily involves a look at all District resources

i ncluding the endi ng bal ance from' 14/ 15.

The District is essentially offering
restoration to '07/'08 plus COLA, while other bargaining
groups have received recovery of |osses from work
furl oughs plus COLA

Let's also not forget the District doesn't
of fer conplete restoration nuch | ess recovery of |osses
from past years because it refuses to restore the | ost
or frozen salary step from'09/'10 to inpacted faculty.

It's inmportant to dispense with the District's
characterization of its wage proposal. AFT as offering
two percent on schedule. As pointed out previously,
this two percent is part of the 4.68 off-schedul e
paynents proposed by the District in '15/'16 and '16/"' 17
and woul d only becone ongoing if the District attained
dramatic growth in enroll nent and faculty productivity,
clearly unattainable by June 30th, 2017. The District
only offered the additional off-schedul e paynents when

t he union brought to its attention the $12.9 nillion in
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one-tine revenues fromthe State for '15/'16 that the
District had failed to include in its budget.

O her bargaining units are now engaged in
reopener salary negotiations for '15/'16 and will also
be negotiating for their share of those one-tine nonies.
This information was only recently provided by District
AFT and contradicts a previous response from Steve
Bruckman that the Lookback settlenents represented other
enpl oyee groups' share of the 12.9 mllion. Thus, the
District's wage proposal to AFT can be summari zed as
i nconpl ete restoration to '07/'08 with no recovery of
| ost wages or losses to inflation while other groups
received full restoration plus recovery plus proposed
on-schedul e i ncreases.

We have sone related points. The District
deni es the existence of "ne too" agreenents by other
enpl oyee groups even though their existence in practice
is widely acknow edged, including by nmenbers of the
Board of Trustees. The adm nistrator salary schedul e
generally follows the AFT sal ary schedul e regardi ng
across-the-board wage adjustnments. O her enpl oyee
groups have often received "nme too" wage increases.
Since '13/' 14 AFT wages were restored 1.5 percent from
that initial five percent ongoing reduction and ot her

groups have received increases in that anount al beit not
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as a restoration.

| want to -- we haven't spoken nuch or
responded to the whole notion of productivity the way
the District has brought that up a lot. | want to
preface these remarks by saying that people in general
and faculty typically bristle at even the term
"productivity” in talking about a college. I1t's an
educational institution. |It's a teaching college. But
the District and the state chancell or and others insist
on adopting a business nodel for the college, to which
we respond by saying if you're going to run it in that
manner, then you need to pay faculty a conparabl e
salary. The District proposes that all faculty ongoing
salary increases be tied to increases in productivity.
And they define that as FTES/ FTEF yet not for other
enpl oyee groups. For '15/'16 at least the District on
the -- however, the District is proposing linking a
salary increase to classified staff, SEIU, to
elimnation of Reduced Wrk Wek. O course, the
faculty has no nore control -- you know, what can the
faculty -- why would you tie faculty salaries to
productivity? Wo controls the productivity of the
col l ege? The faculty has no nore control over
productivity than any other enployees. Faculty do not

set enrollnment policy, FTES targets. They don't
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determ ne which classes will be cancelled due to | ow
enroll ment. They don't determ ne scheduling of classes,
nor do they decide faculty staffing levels. That is
hiring. It's the adm nistration that exclusively
determ nes those with the approval of the board. AFT
adamant|ly opposes tying faculty wages to productivity.

The State chancellor said that we should act
like a high functioning college. W think that shoul d
i ncl ude paying -- not payi ng substandard wages to
facul ty.

AFT regards these negotiations, especially
t hese wage negotiations as particularly significant in
the college's history since they are pivotal as to what
w Il occur for decades to conme. Managenent seeks to
institutionalize the reset of faculty wages, the
| owering of faculty salaries relative to other CCSF
bar gai ni ng unit enpl oyees and to other community coll ege
faculty for the foreseeable future. The consequence of
this is ongoing econonm c hardship and damage to faculty
livelihoods and the social fabric of the college. AFT
will not accept this. Either faculty labor will be
justly conpensated or we will withdrawit.

| wanted to just point one itemout, and that's
an exhibit we | ooked at before where we did the

conpari sons of budget versus actual expenditures on
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salaries. Ron Cerhard pointed us to a District budget
docunent that we had in our binder. But we also did a
further analysis of that. And that's the one we tal ked
about, and that's Exhibit Z. And it shows what we --
clearly we think is indisputable evidence of

over budgeting -- or underspending on faculty that
started in '11/'12. W took out -- to nmake it nore

poi nted, we took out the anmount out of academ c sal aries
spent on the admnistrator. So we isolated the
overspendi ng on faculty. That's what that Schedule Z
does. Thank you.

M5. ADLER: (Ckay. Thank you. W're going to
break for lunch. But | would appreciate know ng what
the next itemon the agenda is and who's taking the
first shot at it.

M5. KAUFMYN: It's load, and I'll be doing
t hat .

M5. FINKELSTEIN: Wth the District's
agr eement .

M5. ADLER |Is that --

MR SLOAN. I'msorry. | didn't hear it.

M5. KAUFMYN:  After lunch we'll start with
| oad, and AFT will present first.

MR, SLOAN. Ckay.

MS. FINKELSTEIN. |Is that agreeabl e?
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MR. SLOAN:

were anti ci pating,

M5. FI NKELSTEI N:

but

That's not the sequence that we
it"1l work.

What woul d your preference

be?

M5. ADLER. W can do this off the record.

MR SLOAN: That's fine.

(Lunch break taken from 12:10 p.m to 1:00
p.m)

MS. ADLER. Who is doing frozen steps?

MR SLOAN: M. Cerhard.

M5. ADLER: Ron, wel cone back. Ron, will you
identify yourself for the record again?

MR. GERHARD: Ron Gerhard, Vice Chancell or

M5. ADLER. He is frozen steps.

MR. CERHARD: Vice Chancel |l or, Finance

Admi ni strati on.

MR. SLOAN:

Topic is restoration of frozen step.

And on this issue our understanding

is the Union has already presented their perspective as

part of their econom
their position.
MS. ADLER

MR, SLOAN:

we' ve submitted to the panel

MR, GERHARD

bi nder i s under

c case. This is our response to
kay.

We have District Exhibit A 5 which
And - -

So the related exhibit in the

E, as in Edward, 1.
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MR. SCEVA: So actually we have a revised
version of E. 1 because it breaks it out with and w thout
vari abl e benefits which wasn't included in the first
ver si on.

M5. ADLER. Ckay. Ron, you're on.

MR. GERHARD: So beginning with -- are these
slides in the binders as well?

MR, SCEVA: Yes.

MR, GERHARD: So beginning with slide nunber
three, in 2000 -- as we heard, in 2009/'10 AFT and the
District negotiated a one-year salary freeze, neaning
that there was no advancenment for that particul ar year.
Odinarily there would be a step in colum novenent on
the salary schedule. AFT proposed to nake both current
enpl oyees who were negatively inpacted by the freeze,
again in 2009/'10 those that woul d have advanced in
2009/' 10 and who are not at the top step, neaning step
16 in the current salary schedule. As shown in Exhibit
E.1, the revised one now that everyone has, the total
cost -- our projections in terns of cost of this is
approxi mately 670,000 or 669,527 salary, and once you
throwin the related benefits brings the cost of it to
$751,542.94. Accepting this proposal would require the
District to reduce the current wage proposal

commensurate or proportionally to basically provide for
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it within the dollars that we currently have and put on
t he tabl e.

Power point four: AFT proposed another -- |I'm
sorry?

MR SLOAN:  You're done?

MR. GERHARD: |'m done. |'m gone.

MS. ADLER. Questions?

MR, KVI TKY:  No.

M5. ADLER. Any questions?

MR. HENDRI CKSON: | do not.

M5. ADLER: Thank you. Moving right along.
Chris is up next.

MR. HANZO So in your day two/three binder
nunber eight is a docunent that |I'mgoing to present.
want to make sure you have it. Take a |ook. |'m not
sure if | gave it to you. It would have been in that
packet. So this goes in that tab eight.

Okay. So this is on the issue of retiring
heal th coverage for full-tinme categorical enployees.
Normal ly the District is restricted fromhiring
full-time faculty nmenbers on a tenporary nonretained
contract basis for nore than two senmesters. However,
faculty who are enployed in categorically funded or
perenpt funded prograns have been determ ned their
duration may be enployed on a full-tinme, tenporary
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ongoi ng basis in accordance with the Educati on Code as
|"ve cited it. So the District enploys a nunber of
full-time categorical enployees. W don't know the
nunber. We think it's fewer than the District presented
to us in a side neeting. Under this provision -- so but
t hese fol ks, many of themare hired year after year
after year as non-tenured, tenporary, full-tinme

enpl oyees. Because these enpl oyees have many of the
sane duties and responsibilities as the full-tine
tenured col | eagues, they are paid on the sane sal ary
schedul e and enjoy many of the same rights as tenured
faculty. However, because tenporary enpl oyees are not
eligible for lifetime health coverage, these full-tine
categorical faculty lose their health coverage after
retirenent.

During spring 2015 the Union brought several
categorical enployees to testify about their conditions
of work in a prenegotiation session with the District.
Several full-time categorical faculty tal ked about how
t hey devoted thensel ves for years to the college on a
full-time basis yet dreaded retirenent and the | oss of
heal th coverage because of the tenporary status. In
response, once negotiations were underway, the District
agreed in concept to extend retiree health coverage

eligibility to full-tinme categoricals who vested.
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However, very reasonably the District reversed its
position rejecting the AFT proposal claimng that woul d
be prohibitively expensive. Data provided to the Union
recently identifying full-time categoricals appears
fl awed overstating the actual nunber. The parties have
not had the tinme or opportunity to review this data
carefully, nor is it clear to the Union what assunptions
the District cost-out is based on particularly rel ated
to the graduated cost structure of the retiree health
prem uns of the District based on | ength of service.
Further, AFT has changed its proposal to
provide the newly eligible full-tinme categoricals would
pay the maxi mumtwo percent contribution to their
retiree healthcare trust fund. The categori cal
enpl oyees are enployed on a full-tine basis year after
year by the District and retire fromCity Coll ege, need
and deserve the same access to retiree health coverage
as tenured full-tine faculty. These enpl oyees shoul d
not face the loss of healthcare at the tinme of their
Iives when they nost need coverage as at the end of
t heir dedi cated careers.
Then | include the text of the proposal.
Full -tinme categoricals with at |east five years, that's
the initial vesting |level, who are nenbers of the health

services system that's how healthcare is done for Gty
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Col I ege through the City's healthcare health services
system at the tine of retirement fromthe D strict
shall be eligible for lifetime healthcare benefits and
will contribute two percent of salary to the retiree
heal t hcare trust fund.

M5. ADLER. And the reply will cone fronf

MR. SLOAN: M. Cerhard.

M5. ADLER. You're getting all the exercise
t oday.

MR GERHARD: Yes. Ron GCerhard.

So continuing with slide nunber four.

MR. SLOAN: District A 5.

MR. CERHARD: District A5. The renaining
di sputed issue in this area is the expansion of the
exi sting benefits provided, lifetine benefits provided
for vested full-time categorically funded enpl oyees.
Currently regular -- under restricted general fund,
funded positions, full-time enployees are eligible if
they nmeet the requirenents set forth in the Gty and
County of San Francisco's charter under civil service.

Turning to five, slide five. As we talked
about previously, one of the issues that the -- both in
terms of accreditation and otherw se, the chall enges
that we face is funding our other post-enploynment

benefit obligations. And again, we spoke on this |ast
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time briefly is that the |ast actuarial study that the
District conducted was in 2014. That pegged that
liability at approximately $175 million. Currently we
funded only approxi mately between five and six mllion
of that liability. The question in ternms of whether it
be accreditation or anybody el se who reviews our
financial statenents or has an interest, nobst recently
bond rating agencies -- | think we spoke about that
too -- asked the question how, given the financial
conditions that exist, how are we going to fund that so
that the liability is sufficiently funded.

So in the exhibits we spoke or we briefly
covered that 2014 actuarial liability. Kind of taking a
step back how we're currently funding it, we're
currently funding it out of an agreenent reached with
t he coll ective bargaining groups in Fall of 2013 where
new enpl oyees who were hired prior -- or excuse ne,
hired after that date started contributing two percent.
And that's consistent with the Gty and County enpl oyees
in the charter. For grandfathered, if you wll,
enpl oyees hired before that, there's a tineline in which
it ranps up. So beginning July 1 of this current year,
t hose enpl oyees hired prior to that date started paying
a quarter percent, subsequent another quarter percent,

so totaled half a percent, and all the way they reach a
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cap right now after paying one percent of their annual
salary. And so, you know, right now there's a funding
gap between extrapol ati ng out how nuch revenue that's
going to derive to fund that $175 mllion liability over
essentially a 25- to 30-year period.

So while the District initially indicated
openness to AFT's proposals and after we | ooked at it
and figuring out okay, that was kind of the discussion
that Chris alluded to nore recently we had, there's sone
further exploration that we understand fromthat
di scussion that needs to be held because there's a
di sagreenent of who would be eligible under their
proposal. And that hasn't necessarily been determ ned
yet fromthose conversations. And so on that basis, our
proposal right nowis to maintain the status quo.

So right now, as we understand it and based
upon the information in the actuarial report that's
contained in the exhibits as well as the current funded,
categorically funded positions that their proposal is
i ntended to cover as we understand it would increase
that actuarial liability from175 mllion to
approximately 184 million, 184.6 mllion. It increases
by the 9.6 mIlion shown on slide six.

MR, SLOAN. How did you cal culate the 160, 6747

MR CERHARD: So on slide six there's an
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estimate because we're going off of 2014 actuari al
nunbers. Right now we're in the process of getting a
2016 actuarial study done. So answering the question
how we arrived at that nunber is based upon the tables
and the data the actuary used as part of his analysis,
in particular what the actuarial liability for the
faculty group was as a whol e and the nunber of current
enpl oyees that nmade up that liability and doing a sinple
division. W' ve since asked the actuarial in the course
and scope of his current study that we hope to have by
the end of August to quantify that in a nore scientific
or using actuarial nethods approach. But we don't have
that information at the current tine.

M5. ADLER  Zev?

MR, KVI TKY: \What did you say of -- just ny pen
wasn't quite quick enough. So | got the $175 million
liability. Wat was the current funding |evel?

MR. GERHARD: Right now we actually put into
the irrevocable trust a little Iess than $6 nmillion.

Now, we have a funding plan that will get us -- oh,
bet ween now and 2021 put approximately 21 mllion in
there. But it's again, when | ooking at the total
liability as a whole, it's a start. And again, just
perhaps for reference, in the binder that actuari al

study is Exhibit 21.
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MR. KVI TKY: The other question is the other

nunber of slides which is the 60. So | was a little --

it sounded like there wasn't total agreement on how many

categorically funded full-time faculty there were. So
how di d you get the 607

MR. GERHARD: Based upon our current position
controller reports, our budget reports, again, nore
recently we've had conversations with faculty over that
report. And there isn't | guess a clear understanding
or an agreenent on whether or not that is either an
al | -enconpassing list or overstating. But hopefully we
resune those conversations.

MR. KVI TKY: Thank you.

MR. HENDRI CKSON: No questi ons.

M5. ADLER: Thank you

And nmoving on, | think we're back to the
District --

MR. HANZO So is article 18 | oad and cl ass?

M5. KAUFMYN: | believe it's already in your
day two bi nder.

MR. HANZO Day two bi nder section six.

M5. ADLER. ldentify yourself for the record.

M5. KAUFMYN. My name is Wendy Kaufnyn. That's

K-A-UF-MY-N. |I'"man engineering instructor at Gty

Col | ege and part of the bargaining team of AFT 2121.
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So I"'mgoing to address a variety of issues in
article 18. W have cone to sonme agreenents with the
District. The major disagreenments that remain are
around the introductory |anguage regarding current
practice, mnimumclass size, limtations on the
cancel | ati on of classes, workload, office hours and
alternate assignments for full-tinme faculty. So it's
basically six issues. And I'll address themone a tine.

So the first one is the introductory | anguage
regarding current practice. The District is proposing
to renove the | anguage fromthe current contract
| anguage that respects current practices around -- that
respects current practices not expressly provided for in
the contract. So AFT wants to maintain the current
contract | anguage. There's a standing agreenent between
the District and the Union to honor existing practices
regarding | oad and cl ass size rather than attenpt to
include a nyriad of such information in the contract
such as the maxi num capacity for specific classes at
City College, load factors on specific classes and a
sl ew of other things like that. For exanple, sone
cl asses nmust be kept small for reasons having to do with
safety or limtations on equi pnent or just appropriate
pedagogy. So we feel that stripping the word

"practices" fromthe current contract | anguage woul d
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actual ly change working conditions wthout the
appropriate negotiations.

The second thing I'll address is the m ni num
class size. R ght now the current contract |anguage
specifies the mininmumcl ass size is 20 students. AFT
2121 propose to reduce this to 15 and also to allow new
cl asses or classes offered at a new | ocation three
senesters to grow before subjecting those classes to the
m ni mum cl ass si ze requirenent.

So we have several reasons for feeling this is
an appropriate proposal. One is that keeping cl asses
open builds enrollment. Everybody wants to build
enrol I ment so they say. But however, the D strict
clains that cutting classes is necessary for budgetary
reasons. But we all know that cuts further reduce
enrol | ment and consequently reduces the college's
funding. It's kind of commonly referred to a phenonenon
called the death spiral. In fact, it was a termused in
the May edition of the Laney Tower which |I actually
brought a copy to give. |It's at nmy desk. Even Trustee
Presi dent Rafael Mandel man referred to it in his
candi date position statenent. He acknow edged that cuts
will reduce enrollnment. So even class sizes of 15 are
good for the school because they maintain enrollnent.

The second reason is that small classes are
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sinmply good education. This is not a controversial idea
and has been shown with study after study. The policy
brief fromthe National Education Policy Center at

Nort hwest ern University sunmmari zes the acadenic
literature on the inpact of class size and finds that
class size is an inportant determ nant of a variety of
student outcones ranging fromtest scores to broader
life outcones. It found that especially smaller classes
are particularly effective at raising achi evenent |evels
of low income and mnority students thus addressing our
achi evenent gap inequity which is another goal that
everybody can agree to.

It does no one a service to reduce the quality
of education at City College. 1In fact, the stellar
reputation of Gty College has nothing to do with its
adm ni stration or anything other than the high quality
education, the connection of the faculty to the
community and the dedication of the faculty. This was
even acknow edged in the ACCG student report.

The third reason to set the minimumat 15 is
that this has really been the de facto m ni numthat has
been used in the last few years and previously. A
letter sent to the departnent chairs by the dean of
behavi oral and social sciences |ast April had

instructions for the planning of the summer and fal
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2016 semesters. It explained that classes with
enrol Il ments of 15 to 19 students will be allowed to
continue simlar to | ast senester.

And the last reason is the idea of maintaining
a new class or a class at a new | ocation regardl ess of
whet her it neets the m ni nrum because it needs tinme to
build. We will never expand our offerings if we cut
t hese new cl asses before they get a chance to get
established. The ability to offer new classes is
i mportant not only to increase enrollment but also to
protect student equity. This was explained in the
canpus ESL equity plan which was witten by the ESL
departnment chair. And in it he proposes specific steps
to address the achi evenent gap anong Latino students at
the M ssion canpus. He states that in order to go
forward new sections nust be held harm ess for a period
of at |least three years.

The next issue | want to address is
nmulti-faceted, and it had has to do with workl oad or
| oad factors. Just to give you a little bit of
background, an instructor teaching only credit |ecture
classes has a full-time workl oad of 15 hours in the
classroom So this presunes that with all the
preparation, grading, commttee work and ot her

responsibilities outside the classrooma full-tine
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credit instructor would be working about 40 hours a
week. So if you have an assignnent other than a credit
| ecture class, for exanple, a lab or a non-credit or
some non-teachi ng assi gnment such as counseling or
I'ibrary, each of these assignnents have a | oad factor.
So, for instance, the load factor for library work is .5
such that a full-time librarian would be assigned 30
hours per week, and then with their ancillary
responsibilities they woul d be working about a 40- hour
wor kweek. So there is a chart in your naterials there
t hat show what the current |oad factors are for the
various types of classes which | won't repeat.

So nowto go on to the proposals that AFT is
presenting. So the first one is that -- | nean, it's
kind of a trivial one. Maybe I'Il skipit. It's
changi ng the nanme of science and non-science to credit
lab A and credit lab B just because it's kind of a
m snonmer because sonme of the classes in the science
category are not science classes. So we think it would
clarify the | anguage to redesignate themas credit lab A
and credit lab B

Here is an inportant one. AFT 2121 is
proposing to add a category called conference | ab and
set its load factor to one. The background of this is

that currently there are classes that are designated as
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conference, just conference, and they get a |oad factor
of one. But the admnistration is requiring that -- is
requiring that all of these conference classes be
redesignated as either lecture or lab. So we're getting
rid of the conference designation by Fall 2016. This
creates a very difficult bind. Faculty teaching
conference classes currently receive this | oad factor of
one. But if they're designated as |ab, then the | oad
and the pay for the instructors will decrease despite
the fact that what actually happens in the classroom
doesn't change at all.

This is actually the subject of a current
unfair | abor practice charge. Alternatively if
departnents designate their conference cl asses as
| ecture, that would preserve the | oad factor of one and
not have any adverse effect on faculty pay. However, it
woul d have adverse effect on students. It would
i ncrease the nunber of units that students woul d take
for the sane work that they have been doing which is bad
because it adds cost to them There's |limts on the
nunber of units that a student can transfer or get
financial aid for, so that would adversely effect the
students and it would also limt how many units students
can transfer. This invalidates actually sone of our AST

degrees. So there's a |lot of departnents that get
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adversely affected by that, actually having to renove

t hose degrees fromthe catal og, departnments such as
chem stry, radiological sciences, conputer science,
physics and biology. So this is very bad for the
students. It decreases their chance of transferring
successfully to the school of their choice. So we feel
that our proposal to add the category conference | ab
instead of load factor to one mtigates all of these
problens. It's a very sinple change and it's cost
neutral. It doesn't cost the District one single penny
because teachers are already being paid at a | oad factor
of one for these classes. And so if you redesignate
conference to conference |ab and set its |load factor to
one, nobody suffers. Students don't suffer. Teachers
don't suffer. The District doesn't suffer.

The next proposal is very simlar but the
details are slightly different. The proposal that AFT
has is to make the current nusic courses designated as
nmusi ¢ lab and set their |load factors to one. The
background is that currently faculty teaching music
courses receive the lecture | oad factor but the students
do not get the corresponding unit value for the hours
that they put in. So this has created a conflict with
Title 5 and needs to be addressed. So the nusic

departnment has been ordered to either increase the
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student units of its courses to align with the lecture
hours or redesignate sonme of the |ecture hours as |ab
hours. So this is another difficult bind that's very
simlar to the one that | just mentioned. To

redesi gnate them as | abs neans that the teachers would
be experiencing a pay cut for doing the exact same work
that they're currently doing. To increase the units
that the students get for it would very adversely affect
students for the reasons | identified earlier. So our
proposal to add the nusic |ab category and set its | oad
factor to one would again mtigate all those problens
and it would be cost neutral for the District. It would
not cost them one dine.

Next, here is the neat of the proposal for |ab
| oad factors. AFT is proposing to raise |load factors
for credit labs in stages over the next three years.
Year one we woul d propose, which is the year that
actually just finished, raising all .67 |oad factored
labs to .75. In year two, we would raise all |abs by
.05. So then that would make all the ones that were at
.75 .8, the ones that are at .85 would be at .9, and
then in the third year do the sane thing so that again
you woul d rai se each one by .5 so you would end up
having | abs -- sonme labs will still be at .9 and others

will be at .95.
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So | have eight reasons why this is a very good
proposal. One, the District and AFT have al ready agreed
to work towards the goal of reaching equity between | abs
and lectures. This is language in the current contract
on Article 20.8.3.1.1. So that's already been an
agreed-upon goal that teachers -- |ab teachers have been
expecting for years. It's been put on the back burner
because of the fiscal problens.

Two, the State of California actually
rei nburses the college at the exact sane |evels for
| ecture or lab classes. So it's inherently unfair not
to pass this funding on to the faculty.

Three, this proposal is actually affordable.

I f you |l ook at Exhibit 16, AFT has a cost-out of what it
woul d cost for the proposal that we're naking. And it's
based on the District's cost-out that they gave us. 1In
the first year, the one where the .6 goes to .75, it
woul d cost the District $144,000 and sone change, in the
second year it would cost an additional $577,000, and in
the third year an additional $577,000 so that the total
cost over the original year, you know, when all of these
| abs finally get up to those .9 and .95 rates it would
cost the District 1.299 mllion 727.83. Just |ooking at
the District's slide show that apparently they're going

to be giving after | finish nmy presentation, and they
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have it at 1.594 mllion. [I'll be interested to see why
our nunbers are different on that. But this chart is
based on the District's own information that they gave
us on the cost-out for labs. So ultimately |I'm saying
this is affordable. These are not, you know, pie in the
sky nunbers here, the two proposals that we're
suggesti ng.

The fourth reason why our proposal nakes sense
is that the current multipliers actually don't make
sense in terns of the work that goes on inside the
cl assroom The departnents that have .67 multipliers,
you know, they're really not very different than
departnents that have .75 nmultipliers and others that
have .85 nultipliers. And even within sone departnent
| abs have sone of these m smatched | oad factors. They
don't necessarily reflect a difference -- a real
difference in the workload of the instructor. And so
our point is that, you know, faculty across al
departnments and within the departnments need to be
treated equitably. And this proposal resunes the
progress towards equity that the District and AFT have
al ready agreed that they want to work toward.

Five, load factors are actually intended to
account for the work faculty do outside the classroom

So labs traditionally have been given smaller |oad
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factors because they're presunmed to be | ess work. But
this is not actually the case. They involve working
directly with students, nonitoring safety, conplicated
setups, ordering equi pment and so on. The idea that
| abs are sonehow |l ess work is an artifact of an ol der
system

Si x, the idea that we can clearly nane nodes of
instruction is actually outdated. Mdern pedagogy m xes
| oads and blurs the distinction between |ab and | ecture.
Lecture cl asses frequently include small group work,
di scussi on and hands-on activities. And on the other
hand, |abs often include |lectures. And they also often
tend exans, quizzes, homework and outside work just |ike
| ecture classes. So it doesn't nmake sense to say that
all labs or all lectures will be taught in a particul ar
way. They both require a |ot of hard work outside the
cl assroom

Two nore reasons. Nunber seven: W actually
woul d not be breaking new ground. | notice that in the
District's PowerPoint presentation they say that the Bay
Ten none of them have |ab |oad factors of one. But
that's not consistent with the research that | did. And
| actually did research throughout the country.
Col | eges t hroughout the country are actually novi ng away

fromthe outdated idea that | abs and | ectures shoul d be
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paid or valued differently. They're working toward an
under st andi ng of nodern pedagogy and equity. In

W sconsin State Community Col |l ege systemall 13 coll eges
give their science labs a multiplier of 1.1. That's
actually nore than the one -- just the 1.0 | oad factor.
And even within the California community coll ege system
there's many that are inproving their |oad factors and
sone have already achieved this equity. |In fact, the
Los Angeles Community College District, which is the

| argest district inthe State, has a |lab | oad factor of
one. Palomar College in San D ego pays their |abs at
the rate of one and Foothill College also recently noved
to one.

And lastly it's not -- you know, there's a
reason why the District and the Union cane to an
agreenent to work toward equity in nmaking | ab equal to
| ecture. Professional societies and academ c | eaders
agree that |ab and | ecture should be weighted equally.
The American Chem cal Society has said that |ab and
| ecture should be equal. The Anmerican Associ ation of
Physi cs Teachers, the California Academ c Senate passed
a resolution that they'd work to elimnate the
differential between |ecture and | aboratory hours. And
the Journal of College Science Teaching notes that in

lab activities which are essential to good instruction

877.451.1580 www.aikenwelch.com

CITY COLLEGE PROCEEDINGS 07/06/2016



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 87

are often nore work to prepare and teach than |lecture
cl asses. The author of that article wites that the
practice in sonme community col |l eges awardi ng | ess | oad
credit is inconsistent with nationwi de goals of science
excel | ence and the standards set by nultiple
prof essi onal organi zations. City Coll ege has a
reputation for academ c excellence. If we want to
mai ntai n our high standards, we should not discount the
pr of essi onal advice of our peers.

The next issue I'll address is the proposal on
office hours. Currently the full-tine faculty --

M5. ADLER: Hold on a m nute.

MR. SLOAN:. WII we be going issue by issue or
shoul d we cover nore than one issue?

M5. ADLER: It doesn't matter.

MR. SLOAN: Ckay. Just asking.

M5. ADLER. | would just as soon get through
this piece of it.

M5. KAUFMYN: |I'monly five m nutes at the nost
left.

MR. SLOAN. Thank you

M5. KAUFMYN. The only things left that |l
tal k about are the office hours and the alternative
assi gnnents.

So currently full-tinme faculty are required to
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hold two office hours per week. The District has
proposed increasing this to five hours per week with no
additional pay. So we reject this proposal. Over the
past four years faculty workload has increased with a
di sturbing decrease in our salary. W consider this a
wor k speed-up on steroids and has precipitated the
| owest faculty norale in the history of the coll ege.
Nonet hel ess, the faculty actually have continued to work
tirelessly for the college and for their students. 1In
addition to the usual committee work and teaching
responsi bilities, the past four years have seen faculty
step up to the plate in areas of student assessnent and
reporting, accreditation work groups and outreach to
help enrollment. Instead of having these efforts
appreci ated, faculty have experienced a di sheartening
| ack of respect fromthe adm nistration. Like |I said,
norale is at an all tinme | ow.

|"mgoing to go off script for just a second
and say that the stellar reputation that Gty College
has is due to the faculty. The State of affairs at Gty
College is such that the faculty are being trashed and
t he one good thing about City College is being trashed.
This proposal to increase office hours with no
commensurate additional pay is one nore piece of

evidence of this. You know, on the practical side
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teachers are already spending nore than two hours per
week in office hours. Students have restricted
schedul es and the official office hours that teachers
have are often not conveni ent or even possible for
students to attend. And so what students do is they
just schedule with their teachers an appoi nt nent which
is outside office hours. And teachers for the nost part
| see are very accommobdating of this, of the
conplicating lives of their students. There's also a
| ot of unofficial office hours before and after class.
The current structure of two office hours per week plus
by appoi ntnment actually works quite well. To schedul e
five hours per week would cut down on the flexible tine
a teacher has to accommpdate students' conplicated
schedul es and actually nmakes it harder for students to
see teachers in their office. Furthernore, the proposal
wWill require the faculty to | ose sone of the flexibility
in their weekly schedule for commttee work and ot her
nmeeti ngs.

Al right. Lastly, | forgot what you -- you
have a slightly different phrase for this, but I'm
calling it alternative assignnents. It's article
18.2.0. So AFT is proposing when there are not enough
classes to give a full-time faculty their normal | oad

that they be offered a voluntary reassignnent. The
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rationale for this is that the admnistration is
responsi ble for enrollment not faculty. Faculty needs
to be held harmess for the admnistration's failure to
provi de them cl asses. Faculty have actually been at the
forefront of trying to grow enrollnent and nany faculty
see that the administration has actually sabot aged
enrollment. Wthout a reassignnment the full-tine
faculty would have to go under | oad and nmake it up in a
| ater senmester, therefore teaching nore than a norma

| oad which is very difficult. It's difficult enough
just to teach the normal load. For instructors in the
non-credits it's al nost inpossible since they' re already
wor ki ng 25 hours a week. So it wll| decrease the
instructor's ability to performwell and hence it wll
decrease the quality of instruction at Gty Coll ege.

You know, faculty have actually many skills
that can be tapped to help with needed work. Across the
coll ege there is coordination work that needs to be done
such as grant witing, devel opi ng new pat hways and
certificates and faculty have stepped up to the plate to
do this often unpaid. An exanple is in the enroll nment
canpai gn. Faculty began the voluntary comrunity
outreach canpaign to advertise the college and increase
enrollnment. 1It's since been institutionalized and now

the paid faculty and vol unteers working on the canpaign
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constitute the backbone of City Coll ege' s outreach at
this point. W all agree that we want to grow
enrollment. Faculty and other progranms should be in the
front lines. So the enrollnment canpaign is an excell ent
exanpl e of using faculty expertise to help the coll ege.
If full-timers who suffer under |oads due to
cancel | ati ons were assigned to enroll nent canpai gn or

ot her useful full work, everyone would benefit.

And that's concludes ny presentation.

M5. ADLER: Thank you

M5. KAUFMYN:.  Should | stay for questions?

MR. HENDRI CKSON: Yes, | have a question. Sone
of the thread that goes through your presentation from
my viewpoint | find difficult to accept. W need to
strive for good and proper salaries which al so depends
on good and proper enrol |l nent managenent practices which
whet her we like it or not --

M5. ADLER: Are you arguing with her or do you
have a question?

MR. HENDRI CKSON: VWhether we like it or not,
it's dependent on the way in which State cal cul ates
funding. To put noney into changes that | ower
productivity because of class size or to put noney into
changing |l oad factors or to put noney into the area of

how to assure that full-tinme faculty maintain full-tinme
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| oad when the class they're assigned to is no | onger
bei ng schedul ed because of |ow enroll nment or other
purposes | believe neans that City College is going to
have to get in line with the bulk of the State and
foll ow good practices across the board and recogni ze
that the noney can be spent perhaps better in providing
i nprovenents and proper salary rather than all areas.

M5. ADLER. Do you have a question, John?

M5. KAUFMYN: | woul d question what good
practices are in your statenent. And, you know, the
reason City Coll ege has such a stellar reputation is the
faculty. The faculty are being denoralized and they're
| eaving. We're going to end up with a downsi zed schoo
and nediocre faculty with these District proposals,
faculty that aren't paid for |abs, faculty that aren't
pai d enough in their salary. W need to institute both
of these things and grow enrollnment. |If the District
got serious about enrollnment growth, we wouldn't be
here. Mst of the faculty has seen that the District
has sabotaged grow h, not done nuch to help it.

MR. HENDRI CKSON:  And the District and the
faculty woul d work together --

M5. KAUFMYN:  You know, it was --

MR, HENDRI CKSON: -- in assuring the best we

can.
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M5. KAUFMYN. -- the faculty that started the
enrol | ment canpai gn

MR, HENDRI CKSON: Just a thread | see.

M5. KAUFMYN: W had wanted to start
negoti ati ons by tal king about enrollnment. And | love to
argue. W can argue. But if you have a question, 1'll
answer the question.

MR. HENDRI CKSON: No, | recogni zed the thread
in what you had to say and | wanted to pointed that out.
Thank you.

M5. KAUFMYN:.  Thank you.

MR. HENDRI CKSON:  Thank you.

M5. ADLER: Any questions? One panel nmenber at
atime. Thank you.

MR, KVITKY: Al right. Then I have no
guesti ons.

MR SLOAN: W'l need five or ten mnutes

M5. ADLER: Ckay. Break tine.

(Break taken from1:46 p.m to 2:04 p.m)

MS. ADLER: Back on the record.

WI1l you identify yourself for the record?

MS. DAVIES: Anna Davies, Vice Chancellor of
Academ c Affairs.

M5. ADLER. W are on the record, guys.

M5. DAVIES: Good afternoon. |[It's nice to see
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you all again. |I'mhere to present the District's
perspective on |l oading class size as well as m ni num
cl ass size workl oads and office hours. So | wll walk
t hrough a PowerPoint that | think is being projected
behi nd you and certainly invite you to stop ne if you
have questions as | know in particular |oad factors can
be a bit conplex. As soon as that fires up, we wll get
started.

MR. SCEVA: This is reference A5 slide seven

M5. DAVIES: So |I'll be tal king about these
factors as listed in slide seven.

So we nove on to slide eight. In ternms of
i ntroductory | anguage, you heard a little earlier the
District does have an interest in making sonme changes to
sone current |anguage regarding practices in Article 18.
And the reason that we feel it's inportant to take
practices potentially out of the agreenent is that
there's no way for the District to anticipate what
practices could potentially conflict with policies that
are already in existence or m ght be updated or
nodi fied. And so recognizing that the District fully
intends to continue to negotiate itens that are
negoti able or within the scope of negotiations, it seens
to be nore clear to just stay focused on that and stay

focused on policies and |l ess on practices. Also as
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you're going to hear me talk a little bit when we talk
about class size, practices are typically within the
context of the econom c and enrollnent factors of a
coll ege at any given tine and oftentinmes those change.
The situation that we find ourselves in today at City
Col l ege, ten years ago had we -- had sonebody said this
was going to be the status of the college, nobody would
have believed them at any point about that. And so the
District's interest is in making sure that our practices
can evolve to the context of the District at any given
time and be appropriate within that context while still
honoring our obligation to negotiate those issues which
are subject to the Union and subject to the |abor
agreenent. So we're just trying to achieve clarity

t here.

So I'mgoing to nove on to slide nine. The
proposal, as you heard earlier, was to identify for the
duration of the contract that we would refrain from
cancelling low enrolled classes to help retain students
and rebuild enroll nent and to not cancel classes that
are new. The challenge with codifying sonething |ike
this is that inreality we currently strive to avoid
cancelling any class for this very reason. So if you
asked nme as the Vice Chancellor of Academc Affairs, |

woul d say we don't need to codify this because it is
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i ndeed our practice to make every effort to retain
cl asses as we are focusing on restoration and the
rebuil ding of our enrollment. So from my perspective
this is just not necessary as it is currently the
practice that we have. W have classes currently that
are let to go with significantly |l ess than 20 students.
And we do that for a number of considerations that I
won't go into today but to try to honor and to recognize
the diversity of the curriculumand to consider each
program again, within its unique needs.

The issue that | particularly have concern
about in terns of offering new classes at a site or a
canpus is that the curriculum process and curricul um
approval process really is managed and | ed and the
responsibility of our faculty. It is what we call a ten
plus one item So our Academi c Senate has primacy in
that area. And so one of the challenges that | could
foresee with this is that because we do rely primarily
on our faculty, there's no way for us as a district to
put this into a negotiating agreenment when we, in fact,
don't have any role really in nonitoring or setting
paranmeters for the devel opnment of new courses. So this
could potentially result in an onslaught of new course
devel opnent for the express purposes that there's a

guarantee basically built into a contract that the
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District has no ability to manage. So to ne this --
again, in practice, inreality this my not be a firm--
there may not be a nunber of three semesters, but
everybody agrees that new cl asses need to be nurtured
and there needs to be tinme to devel op them

We al so agree there needs to be a denonstrated
demand for a course before it's approved. So we try to
bal ance those things. And ny concern is that new
courses mght be put into a schedul e because there's a
notion that it mght be guaranteed in |lieu of a course
that students may need at that same site. So | think
this woul d be disruptive to the scheduling process as we
currently have it. And given our practices align
phil osophically with it, certainly my practices align
wth this, we already provide this opportunity for
faculty when we are able to do that and when student
demand refl ects courses be brought to new sites or new
centers. So | would say retaining those practices
shoul d be our shared interest in that area.

If I nove on to slide ten, class cancellations,
"1l go back to this issue of practice. 1In 2009/'10 the
productivity levels of the college were very high
because we had -- we had been rationing education at the
State level, and so students were clanbering to cone

into all community colleges and Gty College as well.
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And so the average cl ass size went above 20 and it went
above 20 for a couple of years. But we didn't see that
as an opportunity to adjust the collective bargaining
unit to recognize, well, we should really raise the
cl ass size because it is above. | don't think that
woul d have been appropriate just as | don't think it's
appropri ate today because our class size has fallen for
us to lower the nunber. dass size and cl ass
cancel l ations as you heard today, which really are a
manageri al responsibility, are always in notion in the
context of a college. And so we currently have
| anguage. That | anguage is considered in decision
maki ng. That | anguage doesn't necessarily dictate and
mandat e practices, another reason it could be inportant
to separate practices fromcodified | anguages. But in
the year that |'ve been at the college -- and | know in
t he previous year there has been a concerted effort to
hel p articul ate how deci si ons are bei ng made about
cl asses, how we are evaluating enrollnment in classes,
how we are trying to maxi m ze student access during a
difficult tinme. And so right now!| would just | guess
state that's not a necessary change because in practice
we al ready nmake those consi derati ons.

So slide nunber 11 again just kind of goes back

to there are exceptions to that nunber that's already in
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the contract which is what we utilize in how we make our
decisions. W regularly do not cancel classes, new or
exi sting courses, that fall below 20. And including

t hi s | anguage about canceling classes, it would make it
subject to a grievance which I think would conplicate

t hi ngs.

Al so, froma gl obal perspective, and it's not
listed here, but froma gl obal perspective, the art of
enrol Il nment at a community coll ege is about bal ance.

It's about making sure that the classes that are snal
are bal anced by the classes that are large. And nobody
woul d argue that a small class provides a nore intinmate,
engaged, focused |earning opportunity for students.
certainly believe that's the case. | also believe that
we don't always recognize the need for |arger classes to
bal ance that. And so typically we see that happen
organically in colleges because the social sciences
classes will be large to help the nursing clinical
rotations which are small and that happens. But if
we're going to drive down class sizes in sone areas, we
wi |l have a corresponding need to force up cl ass sizes
in other areas to nake sure that the college can
maintain its balance. And in ny 20 years in higher ed,

| have been confortable and | have seen that this can be

managed successfully in a less formal way, which again
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allows the college to evolve inits practices and as its
curriculum evol ves to adjust practices that nmake sense.
So | would resist the notion to drive down that nunber,
nunber one, because we have no way to bal ance that
agai nst what would need to go up in areas, but also
because the col |l ege has decades of success in nmanagi ng
this without that |anguage. So we have a denonstrated
track record of being able to manage our schedul i ng
process in a way that can support the college's goals in
terms of FTES and its fiscal goals. So | would like to
continue to rely on those practices whenever possible.
So slide 12, we do have an Exhibit G 1 for your
reference that shows that five of the other Bay Ten
colleges -- and the Bay Ten colleges typically are a
conparison group. That's why we sel ected that
particul ar group of colleges. Half of them have a state
set class side in their CBA at 20 students. The others
| believe are silent on the issue, and they are likely
silent for the sanme reasons that |'ve described, that
typically you need to have lots of flexibility in how
you manage the class sizes and canceling the classes in
order to have a successful broad and deep curricul um for
students. But if you would care to see those, they are
in Exhibit G 1.

You heard earlier today about productivity. |
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certainly don't want to belabor that. But there is a
rel ati onship between class size and productivity, and we
want to make sure that we are noving in a direction that
supports the goal of the educational prograns, supports
the college's and the District's FTES goals, and we
support those goals in the context of our fiscal
conmi tnents and the resources that we have avail abl e.
So we will continue to keep that as a strong
consideration in decision making. So | won't bel abor
that. But you can see that there is a highlighted bold
in slide 13 that re-enphasizes the need for us to nove
t owards stronger FTES per FTEF ratios as we prepare for
our transition at the end of 2017 away fromstability
f undi ng.

So we're going to nove on to |load factors. And
| just want to start by saying that |oad factors are a
conplicated issue. And | will start by saying that
changes to | oad factors through negotiations are
typically done with a snapshot of the current curricul um
and the current fiscal changes. | also want to
acknow edge that |oad factors once approved by a
district or agreed to with a | abor organi zati on becone a
tool that the faculty use in the curricul um approval
process. Again, a process |led and responsible for by

faculty. So in approving |oad factor changes one i nput
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is the current context, the current inpact, financial or
otherwi se. But we al so nmust acknow edge that once that
tool is available to faculty across the curricul umthey
will use that tool how they believe is appropriate. And
again, the District cannot predict that or put
paraneters on that unless that |anguage is included with
t hose changes. So when you hear things like it wouldn't
cost any dollars to nmake this change, | want to

acknowl edge that if we said nake this change and we put
in parens and freeze everything exactly where it is,

t hat would be true. But once the tool becones avail able
to faculty, then they are able to use that equitably
across the curriculum So the current change may not
have a major financial inpact. But w thout |anguage

whi ch puts barriers around that, the potential i npact
over the course of years and years and decades and
decades is significant. And so the District has to be
responsi bl e and consider that in part of the
negotiations. So | just want to give you that little

pi ece of context.

We have agreed to nore clearly articul ate how
we currently calculate load. And so slide 14 we believe
shows the current practices and how they will be
articulated in the CBA noving forward. |It's a bit nore

clear than it currently is. That's on slide 14.
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Slide 15 you al ready heard about AFT' s proposal
today, so |l won't reviewthat. |It's there in slide 15.

We are proposing that we nmaintain the current
way that we calculate load with the exception of noving
the .67 load factor, which you see as credit |ab
performance in slide 14, up to the .75. So we agree
that that was a positive nove for faculty and for
students inpacted in those areas. However, beyond that
change the District is not at this tinme confident in our
ability to finance that or predict the inpact of that
wi t hout further study, further discussion. And so we
are standing wth that proposal to change the .67 to
. 75.

"1l nove on to slide 17. There is an Exhibit
G2 that's again the lowest lab factor is currently
bel ow average for the Bay Ten. | want to recognize
that. And that's the driving factor in our wllingness
to nove that up to the .75. Qur highest credit |oad
factor, which is our science |abs, although you heard
there are sone anomalies in that category and perhaps
that's not the best title, is above the average, the
second highest in the Bay Ten. And so we have exanpl es
of both. W could say we have the | owest |ab | oad
factor and you could say we have one of the highest |ab

factors and both of us could be right and maybe perceive
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the other as incorrect. But we are working on this and
| think the first step of noving that |owest |ab up
makes sense for us at this point as we further study
this in the future and the potential inpacts that we

m ght have.

In terns of noving the other categories up,
part of our reasoning for not being able to support that
at this tinme is that it would nove us overall to the
second highest |oad factor in the Bay Ten, our
conparabl e group. And while we're trying to focus on
sal aries, which we clearly have heard fromfaculty is
their primary concern, and | fully agree, we fully agree
is a primary concern, this type of an initiative would
erode our ability to inprove salaries at this tinme. So
again, that's the rationale there.

And also just to specifically call out the
proposal about nusic lab. It is not typical higher ed
practice for music or performance |labs in general to be
paid at lecture rate. That could be changing. That
could be nmoving in a different direction. But currently
in California certainly nost performance disciplines,
and we' ve called out nusic, but you could al so say
theater arts would be in this, art would be in this,
physi cal education, kinesiology, nost of the tinme those

performance activity groups together are typically at a
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lab rate rather than a lecture rate. So that's just a
practice that | feel -- we feel are in alignnent with
current higher ed standards.

So if we nove on to slide 18, again, we would
be increasing the District's responsibility for changing
| oad factors if we were to increase those. And a few
nore reasons that are listed there that are supporting
our position of just taking a single step forward at
this time. Again, when you hear things |ike things
don't cost, they may not cost this year if there's a
current practice. However, in future years there
certainly are costs. And unlike other higher education
systens in California, California community coll eges are
regulated by Title 5 and Educational Code. So when you
hear things |ike the departnent has been dictated to
make a change, really in California faculty are
responsi bl e to manage the curriculum but they have to
manage that curriculumw thin the boundaries that are
provided in the Educational Code of California as well
as Title 5. And we have had historically exanpl es at
CCSF where we have not been in those boundaries and we
are now nmaki ng sure that we are noving within those
boundaries. And | understand that can be perceived as a
dictate or a mandate. But the alternative to not

falling within boundaries of |lecture and |ab ratios and
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| ecture and lab ratios to units is that the curricul um
couldn't be offered.

So again, | understand the perception that that
change is mandated. However, how the changes are
managed, we've relied on the faculty to do that. And so
t hey may have been faced with unconfortable decisions in
terns of who's benefiting potentially, who is not
benefiting. But at the end of the day, we have
exclusively relied on those faculty to nmake proposals,
and those proposal s have gone through our Acadenic
Senate for approval and ultimately through the
Chancellor to the board of trustees. So | do want to
recogni ze it has been a difficult process because of the
| arge scale of the initiative of noving the pieces of
the curriculuminto alignnment with higher ed standards.
But that has not been a CCSF created initiative. It was
part of our accrediting review process, and it was
acknow edged that is a challenge that the coll ege needed
to face up to and neet, and we have and we've been
successful in that. So we will continue to rely on that
practice as we look at the itens related to it that are
negoti abl e because the Academ c Senate of the California
community col |l eges has sone privacy and try to keep
that -- I'"'mpersonally trying to keep that separate from

the itens that are negotiable and listed in our contract
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currently.

So I'mjust going to nove on to office hours at
this point. 1'll nove to slide 21. The District has
proposed identifying five --

MR. SCEVA: Could you go over the cost?

M5. DAVIES: Ch, you want ne to go over the
cost? Okay. I'msorry. So let nme let's go over the
specific financials.

So it's predicted that the cost per year of the
current load factor which is listed in the first top
[ight blue rowis about $10.6 mllion. That's currently
the investnent we're nmaking in |labs at the current |oad
factors. If we were to make changes in that as proposed
by AFT, what you see is a -- as a result would be an
i ncrease of about $1.6 million annually in those sane
| ab classes. And the reason that | say that is that is
it is correct to say that as a full-tinme faculty your
salary is your salary. Your load factor builds to that
salary. But a change in that |oad factor is not going
to result in a net change in your paycheck necessarily.
The reason that the District recognizes the 1.6 mllion
isif the load factors are increased, what that really
operationalizes as is that we will have fewer -- we wll
have fewer sections staffed by full-time faculty because

it wll take fewer hours and classes to get to a
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physical 1.0 load. What that will nean is that in order
to maintain our FTES | evels and our course |evels, we
woul d have to hire additional part-tinme faculty to keep
at a level playing field. So the cost doesn't cone in
additional dollars on the salary scale for our full-tine
faculty; it would conme in additional sections avail able
to full-tinme faculty as overload or to adjunct faculty
in order for us to maintain the water line as it
currently is.

MR. SCEVA: Anna, in this chart it says
ignoring the inpact of the nusic and conference lab in
this analysis. Can you speak to what the inpact would
be?

M5. DAVIES: Well, the issue of conference
hours is that the California Conmunity Coll ege
Chancellor's Ofice doesn't recognize that as
curriculum The California Conmunity Coll eges recognize
| ecture, lab with homework, [ab w thout honmework,
activity and a few other itens, but nowhere on that |ist
is conference. And so our challenge was we had -- it
had been a long part of our history, but we needed to
name it in a way that aligned with the chancellor's
office. So what we did, our curriculumconmmttee
recomended to give faculty a choice to nane it in any
of those ways that they felt were responsible. If we
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were to create an opportunity for all labs, all |abs
across the college to be conference and, therefore,

| ecture, we would be right back at this nunber that you
woul d be looking at only it would be a | ot bigger
because everythi ng woul d be 100 percent, right? That
woul d be a probable outconme. So that would be the issue
wi t h conference.

Wth music, the challenge with the nusic
curriculumwould be that it is likely we would see a
reduction in the breadth of the rnusic program because
the cost of that program woul d becone exponentially
hi gher. And so we would have to do an analysis to see
based on the current |evel of enrollnment how nuch woul d
that change result in a correspondi ng i npact on student
demand, the size of the program et cetera, but | would
anticipate that it would affect the breadth of offerings
in the nusic program Based on ny experience, that
woul d be a likely outcone for that. So I'mglad that
we' ve taken it out because it would be difficult to
predict.

So we're going to nove on to office hours,
slide nunmber 21. | do want to recogni ze that the
District has proposed increasing office hours to five
recogni zing that faculty are indeed a primry source

of -- the primary source of engagenent for students and
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t hat students having access to faculty does increase

t heir success and does increase their retention.
Currently it is at two hours. And if you | ook at
Exhibit G 3, you will see that we are, according to our
research, the | owest anong our Bay Ten conpari son
districts. You will also see that the majority of the
Bay Ten is at five hours. So the intent was to bring us
into alignnment with other conparable colleges in this

ar ea.

And | have no doubt that faculty spend a nunber
of hours outside of the classroomengaged with students
and they do that in a variety of ways. To recognize
that need for flexibility that you heard about earlier,
there are ways | believe for the District and AFT to
cone together on that. There are sone evol ving
practices in office hours such as on-line office hours
or on-line office hours by appointnent, things that you
heard about today. | believe there are ways to blend
those to recognize that it is -- that that commtnent is
al ready being nade but also to recognize that in a way
that shows we are conparable across the districts we're
trying to conpare to in that particular area. So |
woul d | eave you with that thought and then nove on to
the |l ast issue which is schedul e devi ati ons.

W -- currently the District's perspective on
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this is that it's currently just not necessary. W --
for starters, there is not a subject at Gty Coll ege of
San Francisco where there is less than 1.0 FTEF
avai lable. So there is currently not an exanple that |
can find in the 3,000 credit sections that we have where
a faculty doesn't have a full load. There are, however,
situations where a faculty will enter a senmester with a
full load but a class gets cancelled due to | ow
enrollnment they fall below that full |oad. And that
does occur, although not on a level that is
unmanageabl e.

So the way that we currently address that is --
a way | feel that can be effective is that we al ready
have the right in the contract when that occurs to bunp
anot her faculty, an adjunct faculty specifically, and
put that full-tinme faculty that into section that's
fully enrolled and maintain their 1.0. So we already
have a nechani smthat enables us to manage that reality
if and when that occurs. Another possible way to nmanage
t hat woul d be what you heard earlier which is if a
faculty were to suggest or we agreed, yes, you'll go
bel ow this senmester but next senester you'll go above
and you'll balance that 1.0. So, for exanple, | mght
be at a .8 in the fall but I'mat a 1.2 in the spring.

So overall I'"'mat a 1.0 and ny annual salary shoul dn't
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be affected. That's other tool that we have to manage
that. And so what | believe is that we can use those
existing tools that we have to avoid faculty going bel ow
a 1.0 because you heard earlier, and | fully agree, our
faculty are the reason that our students are com ng.

So with that agreement, ny stance is if the
faculty are the reason our students are com ng and
staying, | don't want our faculty anywhere else but in
the cl assroom because they're drawi ng the students. So
tome if we want to achieve our |arger goals, which is
restoration and gromh and all those things that we keep
hearing that are inportant, we need to keep our
full-time faculty specifically who we hired because they
are anchors of our college. W need to keep them
engaged with students. So the best opportunity that we
have to achieve our other goals in nmy opinion is to make
sure that our full-time faculty are fully engaged with
students. And we can do that using the tools that we
al ready have that are articulated in the contract. And,
therefore, having this additional |anguage is really in
my opinion, | think in the District's opinion not
necessary and could conplicate things if it were to be
put into the contract in a vague way w t hout determ ning
whi ch tool that we already have would trunp one anot her

and who woul d deci de t hat. | believe it would cause a
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distraction for us. So ny position is that we continue
to approach the issue the way -- with the tools that we
have and that we keep our full-time faculty in the

cl assroom engaged with students and that those efforts
will help us achieve our |arger goals.

MR. SCEVA: There's a reference in this slide
to attenpting to start bunping instructors as begi nning
fall 2017. Could you speak about that?

MS. DAVIES. Sure. So the contract |anguage
currently says that if a full-tinme faculty has a cl ass
cancel led that they fall into an underload status. The
managerial right is we would bunp a full-tinme faculty
out of a section, assign the full-tinme faculty to that
section and that they would maintain their 1.0. And so
we do that through a negotiations process not -- | use
that term-- | shouldn't use that term W would
consult with the faculty inpacted in that process to try
to identify sections that align well with their
schedul e, that they have recency in teaching. So
there's a nunber of considerations in that process. But
wor ki ng toget her we can nake sure that a faculty does
not work through a senmester with less than a 1.0 | oad.
So we can work through that together

MR. SCEVA: Then before |I let you go, one m nor

point. Backing up a bit. Wen you were tal king about
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the labs with the full 1.0 credit and are assigned
reference to that not being in place in the Bay Ten, is
that true? And there was reference to Foothill. Do you
know - -

M5. DAVIES: M understandi ng about Foothill is
that they don't have -- they don't have a codified
| ecture lab by the unit or by the workload or by the
hour. It's by the class. And | have to admt | don't
fully understand it because | believe it's nore conpl ex
than certainly I know. And it has sonme historica
factors that fall into that. | would have to do a | ot
nore digging to becone an expert in that. But they
don't approach their workload |like we do. And there are
a lot of colleges, there are a ot variations in
wor kl oad. Sone base it on units. Sone base it on
hours. Some base it on classes. Sone base it on other
factors. So there's -- | would be hesitant to say that
it's a 1.0.

MR. SCEVA: Thank you.

M5. ADLER. He's going to ask you a question.

MR. KVITKY: So a few questions. One is that
at one point -- so in the AFT's presentation it said
currently nusic courses are categorized as |ectures and
it's been -- that those have changed, so those are now

going to be categorized differently. They have been
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| ectures. They were at 1.0. But what you said was that

that the cost of nusic would be higher if the |oad
factor doesn't change.

M5. ADLER: Music | abs which were --

MR. KVITKY: So can you clarify what that is
for ne?

M5. DAVIES: So this is what | say what | nean

when a tool becones avail able and a process -- |'ll just

say -- we're going to use a netaphor, a manufacturing
process. So if I'mresponsible for the process. You
give ne the tools. I'mgoing to use the tools in a way
t hat makes sense to nme as | go through a process. W
had this thing called a conference, not codified by the
chancellor's office, not really higher ed standards but
locally defined and it was al nost always paid at the

| ecture rate even though it was never called a | ecture.
Okay? The mnusic departnent at some point in the past

| ooked at the tools available to themand said we |ike

that tool. We will calculate our units like |ab,

three hours one student unit. But we'd like the tool to

pay that in workload like it's a lecture. So we created

this hybrid locally where we cal cul ated the units based
on a lab, a higher ed |lab standard. W cal cul ated the
pay based on a locally identified pay level. And so

what we had to do was reconcile that. W had to either
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continue to call it a lab in the course outline and pay
it like the contract says we pay |ab or we needed to
call it a lecture and pay it like a lecture. So we had
choices there to make. Qur nusic department ultimately
chose | believe -- | have to go back and | ook -- |
believe they chose to calculate the units at a |l ecture
rate. And so their lecture units increased, right? So
the students, instead of getting one unit now, the
students get three but their workload, their pay stayed
the sane. Does that help clarify?

MR, KVITKY: Partially. |1'mjust not clear why
the cost would be higher if the |load factor isn't
changed.

M5. DAVIES: Let me clarify. The cost to the
students is higher, right? So what happens when the
cost -- and you heard it earlier as well.

MR. KVI TKY: They have to pay for nore units.

M5. DAVIES: The students are now paying for
nore units. So what happens is while the cost typically
goes up, the student enroll nent patterns typically
change and for the nost part go down. So instead of
taking a piano class because | want to play introductory
piano, it's one unit, nowit's three units. It's three
tinmes the cost. Maybe I'Il opt out. Wat's going to

happen is that the enroll nent patterns are affected,
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then our ability to offer a breadth of the curricul um
will be affected. And so there will be changes in that
if that happens where it's too soon for us to know.

MR. KVITKY: So when you -- and you referred to
it as -- again, you referred to using these |oad factors
as tool. So is the -- but it wasn't inmediately clear
to me what you neant by that.

M5. DAVIES. So the way that the curricul um
approval process happens in California is that we rely
on a statew de Academ c Senate and our |ocal Academc
Senate. W primarily rely on themto devel op and
approve curriculum W usually refer to those issues
that they have privacy in, if you will. And so what
happens at our college is that if I'ma full-tinme
faculty and | decide | want to wite a new course,
have the -- | will typically get the support of ny
coll eagues in the departnment. And that's typically here
informal. But | can devel op a course and propose that
to our curriculumconmttee for approval wthout the
institution having a process to say we agree or we don't
agree. So as administrator | don't have a role at that
| ocal level in saying, boy, no, that's not really -- we
don't -- it's not the right time for that or we don't
really have demand for that that we can really show in

evidence. So faculty can choose how many hours the
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course is. Then what type of hours, lecture |ab, we
cal cul ate the workl oad based on that. W anticipate the
pay based on that.

So all of that is done through an approval
process that's really owned by the faculty, our Acadenic
Senate. So once we say yes in a contract to a workl oad,
t hat wor kl oad becones available to the college as a
whol e. And so what we got to try to understand is how
creating a new -- creating a new workload |like a nusic
| ab, right, that would be paid at the | ecture, how that
will play out itself in the next year or two years or
three years. And what we saw with the conference, what
we see today and where we are today is a result of that
agreenent informally at that time. But then it
broadened in its application because individual faculty
or individual departnents thought that was the best
choice for themand their students, and |I'msure it was,
but without an institutional context.

MR, KVI TKY: Okay. | think I understand that.

And then just two nore questions. One was -- |
was confused. You tal ked about the Ed Code and Title 5
and that the AFT approval on load factors falls outside
so that you won't be able to offer the courses. |'m
just a little bit confused because they al so presented

like L.A. City College they have equivalent |oad factors
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for labs and lectures. So --

M5. DAVIES: Yeah, that's --

MR. KVI TKY: -- they can offer classes. So |
wasn't sure -- | wasn't sure what that neant.

M5. DAVIES: Let nme clarify. So the Departnent
of Education requires that accredited colleges and
universities issue unit credit applying higher education
standards. And so that issue is what was highlighted
when people saw at Gty Coll ege we had nusic cl asses
that were three hours of |ecture but one unit, right, or
in other areas where the units and the hours they didn't
mat ch. That was highlighted in what you could kind of
call higher education practices. W also have State
Title 5 and the Chancellor's office which says here are
the types of college courses you can offer at comrunity
colleges. And renenber, we're really codified because
every course that we offer that's articulated, it's
really the CSUs and the UCs who decide that we're
falling within those practices. And so it's inportant
for us to know that sone of this is related to our
ability to transfer those courses to the CSUs and the
UCs.

So between the higher ed standards which say
your unit credit needs to fall into a ratio, right, and

the State standards which show in our -- what we cal
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our Program and Course Approval Handbook, we call it the
PCAin this state, that there are certain types of
curricul um between those two we have to fall wthin the
out si de boundaries. And that's what we' ve been working
on for the last year and a half. So that in sone cases
we were well within those boundaries, but in sone cases
we were not, and we had to nove ourselves towards those
in order to prepare for the accreditation comng this
fall. So if we had not, for exanple, if Anna, who

t eaches sociology, say | teach sociology, if | had a
class that was conference hours and | decided |I'm not
going to change the course, |I'mnot going to change the
course. |If the course stayed as it was, we woul d not
have been able to put it in the schedul e because we
woul d have been knowi ngly been putting it in the
schedule. Froman adm nistrative perspective, right, we
can't put in courses that we know don't fall within

t hose standards. And so we would not have been able to
offer that course. That's what | neant when | said we
woul dn't have been able to offer it.

MR. KVI TKY: Ckay. One nore question. It was
back on one of your earlier slides. | have to find it.
Slide eight. Sorry. This is going back to the very
begi nni ng about current policies and practices. Can you

give an exanple -- so | assune that there are practices
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that you inmagine may need to change. That's typically
what one faces with a proposal like this. So can you
gi ve an exanpl e?

M5. ADLER. O that m ght need to change.

MR. KVITKY: O mght need to change. Can you
give an exanple, even if it's not the kind of practice
you i magi ne over tinme, mght have to change if it was
specifically probative?

M5. DAVIES: | think there's two issues with
the word "practices." One is this -- and this is ny
experience, right? Wen the word "practice" is put into
a | abor agreenent, we tend to then | ook around and see
i ndi vi dual exanples and we want to call themfixed
practices. W tend to do that. W tend to see that's a
past practice, that's a current practice. W tend to
want to do that. And when it cones to enrollnent and
schedul e devel opnent and cl ass cancel |l ati on and al
those things, if we were to try to live by one |ist of
rules, one list of practices, we would cripple ourselves
because the context always changes. W cycle up, we
cycle down, we cycle up, we cycle down. And if we were
just trying to create one list of practices, | don't
think we could function as well as if we were working
together in the context noving along. So to ne it's not

as nmuch about what practices need to change. |It's about
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not limting ourselves by trying to create restrictive
practices in an organization as diverse and conpl ex as
ours which requires us to have i ndividual
consi derations, unique -- we have uni que context. And
all of that needs to be put into the m x.

| think where we nmight see the change is if we
had a board policy that got updated and that board
policy conflicted with a practice that we had had.
Wll, if that practice is a fixed practice and we have a
board policy that is out of alignnment, how do we put
t hose things together because the board approves its
policy and updates its policies. And if sonmething is
fixed, then how does the District bring those things
together? | think that's the other reason to
potentially nove away fromthat term but not nove away
fromnmutual ly agreeing on those things that are
appropriate in the scope of negotiations.

MR. KVI TKY: Then you can probably understand
why they want to put into the contract the practice
around 15 hours given the changi ng circunstances.

M5. DAVIES: 15 hours or 15 -- class sizes of
15?

MR, KVI TKY: Sorry. Cass size of 15 because
this was a counter exanple that was -- | think went --

t hese went across each other. The argunents went across
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each other. So...

M5. DAVIES: Yeah, when | got here last fall,
and again, | have limted experience at CCSF, although
feel 1've been in higher ed awhile, we had hundreds of
cl asses below 20 last fall. Hundreds of classes. Not
ten, not 30, hundreds of them | would guess we were
al nost at 25 percent of our sections in credit were
below 20. |If we had -- if we held firmy to that
practice, that curriculumwould have been deci nat ed.
And nobody wants that to happen. So in nmy mnd worKking
toget her as the context of the college changes gives us
t he best opportunity to make appropriate deci sions at
the tinme rather than creating sone artificial line that
may wor k today but may not work in the future or we're
fearful that sonething m ght happen so we try to be
preenptive not knowi ng how that could operationalize. |
t hi nk t he managerial responsibility and the role of the
faculty together nmake the strongest decisions. And so |
try to orient nmyself fromthat position

MR. KVI TKY: Ckay. Thank you.

M5. ADLER: Any questions, John?

MR. HENDRI CKSON: |' m good.

M5. ADLER: Thank you, ma'am

What now?

MR, SLOAN. Faculty service area. Gve ne a
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nonment to organi ze the docunents.

M5. ADLER. Can we take five?

MR. SLOAN. That woul d be good.

(Break taken from2:53 p.m to 3:09 p.m)

M5. ADLER: Let's go back on the record.

Jeff, | think you go next.

Back on the record.

MR. SLOAN: W have submtted a binder nunber
two now for the panel. And binder nunmber two includes
within it as the first docunent a Power Point which
you're about to receive titled "District's Presentation
to Fact Finding Panel, O her Remaining |Issues in
Dispute.” It's right behind the table of contents. And
as noted in the table of contents, this actually wll
appear in A 7, but we're giving you the PowerPoint here
for conveni ence.

M5. ADLER. And it's ny understandi ng that
eval uations is going to be reserved for the parties to
wor k out hopeful ly.

MR SLOAN: Evaluations will be reserved and
t he i ssue of commencenent is one that will also be
reserved

M5. ADLER  Ckay.

MR, KILLI KELLY: Jeff, | don't knowif that --

we Wil certainly be willing to talk about comencenent,
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but we're going to -- we're planning on presenting it
next tinme.

MR. HANZO  And prescription drugs.

MR KILLI KELLY: The two that we tal ked about
trying to work on, right? If we could also work on
connecting them that would be fine. But we're planning
right now al so next tinme to have sonething on
commencenent as wel .

MR SLOAN:. Right. So we'll reserve that unti
the fourth day.

MR, KILLIKELLY: Yes. Thank you.

M5. ADLER. Ckay. We are tal king about --

MR. SLOAN:. Faculty service areas which appears
on the Power Point page in which this begins is 18.

MR, SCEVA: So in the PowerPoint imrediately

after the index, the next page after the index there's a

Power Poi nt .
M5. ADLER  Ckay.
MR SCEVA: And slide 18 of that.
M5. ADLER. |1'mgoing to foll ow the PowerPoint.

MR. SCEVA: Wiich is a different page than what
you're on now.

MR. SLOAN. No. W have spare copies just of
t hat docunent if you want it.

M5. ADLER. |'mjust going to follow
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| dentify yours for the record.

MR. SCEVA: 1'mJustin Sceva, S-GC E-V-A
attorney with Renne, Sloan, Holtzman, Sakai. [|'m going
to be addressing the issue of faculty service areas on
which the District has a proposal on the table for the
negoti ati ons.

Before | get into this docunment, | just want to
say that this is an area that | find nyself knew nothing
about until these negotiations. So it's fairly
abstract, and hopefully I'Il cover the basics. [|'m
going to start with the very basics just because of that
reason. And that is what factors services areas are.
Basically in 1988 AB1725 was passed and it requires
every community college district to establish and to
assign tenured faculty to a faculty service area which
has the sole statutory rule when a reduction of force
occurs under the Education Code. And a key provision is
at Code Section 8773, which is attached as Exhibit 1.2,
whi ch says that no tenured faculty nenber can be laid
off or et go when there's any other enployee with | ess
seniority retained to teach classes where they neet
m ni mum qual i fications and are conpetent to serve under
di strict conpetency criteria.

So in connection with this, community coll eges

needed to both identify what their FSAs are going to be
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whi ch they could define themany way they wanted. Mbst
pl aces, including here, have mrrored the |ist of

di sci plines established by the state chancellor's

of fice, and to define what conpetency criteria, if any,
are attached to each of those FSAs above and beyond the
m ni mum qual i fications by the State.

Before | nove off this slide, there's also a
reference to I.1. That's a publication fromthe State
Academ ¢ Senate on the topic of disciplines and faculty
service areas which just discusses practices in the
State. And the inpact and purpose of FSAs is one of the
nore conprehensi ve docunents that we found. So we
included it for your reference.

So the Ed Code establishes that the coll ege
districts have authority to establish what conpetency
criteria are. It specifically says that they're a
negoti abl e subject. So they have to be negoti at ed.
Article 23 of the current CBA as it stood going into
t hese negotiations only said that we wouldn't conduct
addi ti onal negotiations over the area and it was
otherwise silent. And it had been that way for quite
sone time. W finally -- we knewit was tine that we
had to actually establish sonme witten guidelines on
what the FSAs were and the conpetency criteria and how

they woul d operate within the reduction in force to be
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in conpliance with state | aw and best practices.

So we brought sone proposals to the table. As
are a result of the initial negotiations, the parties
did agree to define FSAs at the District congruent with
the disciplines Iist with m nor exceptions, for exanple,
in foreign | anguages where each | anguage is a separate
FSA instead of each discipline of foreign | anguages
whi ch makes sense because ot herw se sonmeone woul d be
bunped from French to German even if they didn't speak
German, for exanple.

We have not agreed on the issue of additional
conpetency criteria which is really where the nub of the
dispute lies at this tine. AFT's position consistently
has been that they wsh to use m ninmum qualifications
only. So if an instructor neets the m ni mum
qualifications to teach a discipline under state |aw,

t hey shoul d be consi dered conpetent in that discipline
for purposes of bunping in a reduction in force as an
FSA. We initially proposed requiring additional
conpetency criteria for all FSAs that were geared
towards keeping current and relevant in the field by
havi ng recent teachi ng experience or professional
experience, for exanple. And the result to the
resistance that that got at the table and a | ot of back

and forth, we've nodified our position and agreed to go
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with m ninmum qualifications for nost FSAs but with the
key exception of what we're designating career arts and
techni cal education FSAs which is things |ike conputer
sci ence, technology, arts, some of the business areas,
things that are performative and especially areas that
have rapi d change where a practical know edge of current
state of the art is very inportant for relevancy and for
mar ketability.

So the problemfromthe District's point of
viewis that if you use only mninmmaqualifications for
t hese areas, there can very easily be problenms in the
event of a reduction in force because an enpl oyee may be
hired by the District and may be hired -- two enpl oyees
may be hired, right? Enployee Ais enployed to teach in
hi story but also neets the m ninum qualifications for
conputer information and science and they're current and
up to date at that point. They could teach conputer
science as of that point. But an enployee -- and that's
fine, right? Instructor Bis hired six nonths later to
teach conputer science and goes into that departnent.
They then both teach for 15 years. The instructor in
hi story has no necessity for keeping up to date with
changes in the field, |earning new programm ng | anguages
or anything like that. Despite that fact and despite

whet her the instructor B had taught continuously in
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conput er science for those 15 years, if a reduction in
force happened, if you used m ninum quals, that history
i nstructor bunps the conputer science instructor if no
one else is available and forces them out and takes
their place which | eaves the District w thout an

i nstructor who can actually teach current offerings that
are desired by students and necessary to have a robust
program This is avoided if you have additi onal
conpetency criteria as we proposed. The specific ones
of which as listed in our proposal relate to having
aptitude at the college level within the "X'" certain
nunber of years at a certain nunber of credits, having a
certain amount of professional experience in the |ast
five years or just denonstrating currency and ability by
providing a portfolio or a performance, you know,

exhibit to a panel that would then rule on whether or
not you had net the conpetency criteria.

W think this is a reasonabl e approach to the
probl em t hat avoi ds the potential worst case scenari os
of bunping, but it limts it to areas that are nost
relevant. W also, in addition to those requirenents
for conpetency, we added two further steps on it neither
of which are in dispute. One is that the conpetency in
those areas in those FSAs woul d expire after eight years

if you didn't resubmt proof that requires continuance
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conpetency. So it's not just that they' re conpetent in
the last five years to beconme conpetent, but then if you
don't teach again or have professional experience or
redenonstrate the conpetency to the panel before the

ei ght years is up, then you would no | onger be
conpetent. But if you did denonstrate any of that, it
woul d bring you indefinitely.

And second, we added a requirenent that in the
event that an instructor did bunp soneone in a different
FSA that's their secondary FSA, i.e., the FSA for which
they weren't originally hired to teach but which they
had secondary qualifications, that they would then be
evaluated in the first year of their new assignnent as
part of that assignnment instead of going on the nornal
t hree-year schedule. It would be accelerated. Again,
we think these are an appropriate conprom se that
addresses our concerns w thout being overly onerous.
It's also consistent with other Bay Ten coll eges.
Exhibit 1.3 is alist of conparability between the
various Bay Ten districts. It is in your binder. The
majority of those districts require additional
conpetency criteria in at |east sone cases. |n many
cases they are limted to not all FSAs, at |east our
proposal, but in at |east sone, nost of themrequire

sone additional conpetency.
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And that is the end of ny presentation.

MS. ADLER. Questions?

MR. HENDRI CKSON:  No.

M5. ADLER:. (Okay. Thank you.

MS. FINKELSTEIN: So this is a cover sheet and
two exhibits for the binder. This is the second binder.
And | apol ogi ze. The second of the two exhibits, if we
had gotten it together, it would have been a joint
exhibit. It's exactly the sane as what Justin gave you,
and | think in Justin's it's 1.3. Inoursit's
Exhibit 20. It's the same docunent.

M5. ADLER: Identify yourself for the record.

M5. FINKELSTEIN: Sure. | am Ml ai ka
Finkel stein. | aman instructor at Cty Coll ege.

MR. HENDRI CKSON: |Is this one tab nine of this
or after 237

MS. FINKELSTEIN: We are tab ten. | don't have
the binder in front of me, so naybe one of these guys
can answer that question for you. Is it tab tenin this
second binder? Sorry about the binder shuffling.

MR. HANZO That's right, ten.

M5. FINKELSTEIN: Tab ten, Exhibits 19 and 20,
except 20 is the sane as the District's 53.

MS. ADLER.  Ckay.

MS. FINKELSTEIN. So the parties have nade a
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| ot of progress on this issue since we started,
especially just recently actually. Just in the |ast
month we' ve had a couple proposals fly back and forth
And | think we actually owe the District an apology fo

this because we were doing it just this week. There's

r

actually a change in our proposal that the District has

no seen yet. It's a mnor change. And that is
previously we had -- we had opposed restricting FSA
bunping rights to only tenured faculty. W had wanted
it to be tenured and tenured track. W' re now going t
accept the District's proposal that the bunping rights
be restricted to tenured faculty only. And I'msorry
you didn't know that before you nmade the presentation.
So I"'mnot to going to read this to you.

Justin already explained a lot of it. Justin already

expl ai ned what FSAs are and what they do and Justin

(0]

al ready expl ai ned what the two proposals are. | do want

to explain a bit of our rationale. Now, there are two
real disagreenments: the idea of an extra eval uation
of f-cycle evaluation for soneone who bunps into a new
department under FSA and this idea of extra criteria.
The eval uation issue is sinpler and quicker, so I'm
going to do it first.

So if FSAs ever are actually used, what wll

happening is that layoffs to the coll ege have been so

an

be
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deep that entire departnents are franed. For
full-timers to get laid off requires nost part-tiners
have already been laid off. |It's a giant nmess. The
college is going to be in a lot of chaos. Everybody is
going to be understaffed. Everybody is going to be
stressed out. The last thing we want to do is add the
extra work of evaluations. Evaluations are serious. W
try to do themwell. They matter for professional
devel opnent i nproving our academ c excellence. W want
to do themright. And in that environnment just adding
extra workload to everyone's vault, the speedup is
al ready happening, it's just going to be a disaster.
Also, the District is claimng that these extra
eval uations are necessary to ensure high academ c
standards. But | don't think that's actually what the
District's proposal gets at because the District is
proposi ng not just a peer evaluation. A peer evaluation
is what m ght check on acadeni c standards and
pedagogi cal excellence. The District is proposing a
peer managenent evaluation as if the faculty nenber has
done sonet hi ng wong, inappropriate and unnecessary.
And it makes ne think that the District's proposa
doesn't actually acconplish what the District's stated
goals are. Faculty are already evaluated at |east once

every three years. This is already ensuring high
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academ c standards. It does not need to change.

Now, the second -- our second di sagreenment with
the extra criteriais a bit nore conplicated. Wat the
District has done is they arbitrarily identify nine
departnments that woul d be subject to these additional
criteria. To show how arbitrary their choices are,
they' ve identified conputer information systens as one
of the nine but not conputer science. It's an arbitrary
list.

So we have a coupl e reasons why we think this
is a bad idea. First of all, the Gty College Academ c
Senate does not want extra criteria. The Cty College
Academ c Senate is the voice about academ c excell ence
at our school, and so we thought it was a good idea to
consult themon this. W thought that was sort of an
obvi ous choice, so we consulted them And AFT and the
Academ c Senate are in agreenent that just the regular
qualifications, the mninmumaquals are all that's
necessary for all departnments. |[|f the Academ c Senate
doesn't think there's extra criteria needed, we
certainly don't see the need to add it.

Second, AFT's proposal nore closely matches the
FSA system at other colleges. Now, you can see fromthe
exhi bit that both of us have given you there are 15

colleges identified in the list. Five of themuse only
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mnimumquals. That's what's -- I'"'msorry. Were it
says on ny page exhibit question mark, that should have
been Exhibit 20. | apologize for that. So five of them
have exactly the schenme that we're proposing, and these
are the mninmumquals that AFT and the District have

al ready agreed to. | wote in that second paragraph

ei ght coll eges have additional criteria. It's actually
ten. Again, | apologize. |It's ten colleges that have
additional criteria. Sonehow | decided that five and

ei ght added up to 15. | don't know how | did that. But
the thing is there's no comon el enent anong those ten.
They're all over the place. Sone of themlist academc
achievenent as a criteria, having taught a subject or
worked in the field recently, having taught the subject
at the particular school in question, having run
positive evaluations. There's not a consistent thread
anong those ten. So it isn't accurate to say that the
District proposal reflects what's going on in these

ot her school s.

It does reflect what's going on at exactly one
school, it's on the list, and that's El Cam no Col | ege.
Now, | think what the District did here is they |isted
t he | anguage of their proposal directly fromE Cam no
College. It's exactly word for word what it says on the

charter. | think that's why they got their arbitrary

877.451.1580 www.aikenwelch.com

CITY COLLEGE PROCEEDINGS 07/06/2016




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 137

list of departnents. ElI Cam no says conputer
information systens, so it's in the proposal here even
t hough conputer information systens isn't actually
appropriate for City College. W have two conputer

di vi sions, conputer science and what is it, conputer
net wor ki ng and i nformati on technol ogy. Conputer
information systenms is not the nanme of a departnent at
City College.

Ckay. So in addition Justin gave you a
scenari o where bunping could create a problem W don't
think this scenario is going to happen. And here is
why. The right to -- FSAs would guarantee a full-tiner
the right to work in a particular departnment if they
were qualified under mninmum qualifications. That would
not necessarily guarantee that person the right to teach
any specific class in the departnent. That's not how
our departnments work. If a class requires specific
know edge or experience or credentialing in addition to
what it takes just to work in the departnent, it is the
job of the department chairs to nmake sure that the
teacher actually has those qualifications or
credentialing or experience or know edge or whatever it
is. The departnment chairs are already doing this. They
al ready take care of it. They're not going to stop

taking care of it because of FSAs. So | understand that
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the District is concerned about the possibility of
sonmeone unqualified teaching a class. It's a real
concern. But it's actually already taken care of under
our current system so unnecessary to add criteria into
t he FSAs.

And | ast but certainly not |least, the District
proposal opens the door to inappropriate procedure and
allows favoritism Now, what they say they do -- well,
what they actually do is they set up a panel that is
going to |l ook at these extra criteria. Wat the panel
does t hough, how does it judge the FSAs, what are the
criteria is not stated anywhere. And what that neans is
that the panel will have to nmake it up. They will just
have to make the decisions thensel ves however they want.
So we get favoritism we get arbitrary judgnents, we get
potential for discrimnation, we get grievances and
conplaints, and then we have to resolve them |It's a
gi ant ness.

Now, the District proposed, and | think it was
an attenpt to nake this nore pal atable to us, that one
of the commttee nenbers be chosen by AFT. AFT does not
and shoul d not have a direct role in hiring or
assignnment. We think this is inappropriate. Although,
you know, we appreciate the effort to nmake it nore

pal atable to us, it doesn't actually work. Qur hiring
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process as it is is we have specific rubric set up. W
have specific nethods that prevent discrimnation. W
have a very formal process that involves faculty, it

i nvol ves departnment chairs at the first level. And then
to hire a full-tinmer if they pass through that |evel,
very formal and it involves -- there's often an officer
from-- what's the nane of the office, the people who --
Title 5.

MR. HENDRI CKSON:  Equi val ency?

MS. FINKELSTEIN: The affirmative action people
are often involved in the process. They're training,
peopl e involved in hiring conmttees. Very formal
training to make sure that all candidates are treated
fairly. Very strict reporting requirenments and
requi renents that we keep track of everything we do when
we're on hiring commttees in order to nmake sure the
process is fair. Certainly not perfect and it's not
al ways done perfectly, but the nmechanismis there to
make it work. Someone passes through that |evel, then
they get to the | evel where the Chancellor or the
Chancel | or' s desi gnee, often a Vice Chancellor, | ooks at
the person very closely. And at that |evel also there
are requirenents for fairness. |It's all laid out. It's
laid out in our contract. It's laid it in our hiring

policy, in the faculty handbook. And it works. It's
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not perfect, but it works.

We al ready nmake sure instructors are qualified
to teach. W don't need another commttee to do that.
We certainly don't need another commttee that's not set
up with the kind of fairness and process that is needed
in such a weighty decision. W do need FSAs and we need
themin our contract. The |aw says we need them right?
So we're putting themin one way or another. W need
themas a fair way to allow people to teach in other
departments where they're qualified. That's all we need
t hem for.

MS. ADLER. Questions?

MR. HENDRI CKSON:  No.

M5. ADLER: Yes. Zev?

Thank you.

MR. SLOAN: We need five mnutes to assenble a
possi bl e rebuttal which will be a five-mnute rebuttal.
M5. ADLER: Ckay. Five mnutes it is.

(Break taken from3:34 p.m to 3:44 p.m)

M5. ADLER: Back on the record.

MR. SCEVA: |'m appearing again for rebuttal.
Justin Sceva. |[I'Ill try to keep this to the five m nutes
we pron sed.

Going through a few key points. First | wanted

to point out the exhibit that was distributed by Ml ai ka
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and our Exhibit 1.3 are not, in fact, identical for one
reason. The version passed out by Ml ai ka is sonething
we had shared in negotiations. That includes 15 coll ege
districts |I believe. The version we submtted is just
the Bay Ten. So it was cut down. So just to note that
for the record.

In the Bay Ten there are only three other
districts that -- three districts that do FSA as its
need be, looking at five in the larger group. Seven of
the ten, you know, include some form of additional
criteria. Just enough for that.

We were very upfront in negotiations. And it's
true, our proposal on the FSAs for technical and arts
areas was, nunber one, the El Cam no approach. The key
point there is that the FSAs have been defined as
disciplines. So it's the disciplines list not the
departnments that we need to look at in terns of what's
included in the list of the FSAs that require additional
conpetency. So that list is not going to necessarily
mat ch up with departnent nanes at the District.

Now, to the extent that conputer technology is
a separate discipline, which I honestly could not tel
you this second, | haven't had a chance to | ook, we are
not at all adverse to expanding it. W were open to

di scussi ng what was included in that subgroup in
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negotiations. | don't think we have cl osed that out.
But we didn't have any significant back and forth in
what to add or subtract because the AFT position was not
to have the group, right?

The next point is -- sonething el se Mal ai ka
said that is very true is we agreed there are systens in
place. Bumping is not to result in an instructor
teaching a class they were not conpetent or capable of
teachi ng regardless of FSA. But if the bunping resulted
in there no | onger being an instructor who was capabl e
of teaching, it would result -- it would nmean they
couldn't offer the course anynore which is a separate
issue. So an exanple we'd given, say the D strict
prof essor bunps into conputer science, it's not they
didn't teach courses they're inconpetent to teach. It
woul d be the District may no | onger be able to offer the
courses that they can't teach because the person who
could teach it was bunped and is now out the door. So
that's the issue.

And that's actually an exanple | want to point
out. In the docunent fromthe State Academ c Senate at
page 13 which is in Exhibit 1.2, there's a little
di scussion of a simlar issue with | anguages where it
makes the point that if a newy hired French instructor

is laid off fromthe | anguage arts FSA because we
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defined | anguage arts as covering all |anguages and that
| eaves no full-time French instructor and the other
people left includes speech, reading and English
faculty, none of them may actually have the
gqualifications to teach French, then the District can't
of fer French courses which is exactly what we're trying
to avoi d by adding additional qualifications.

Finally, in terns of the conmttee approach for
subm tting portfolios or performance reviews, | want to
say first that's a third option. Under our approach,
you can show i f you have recent teaching experience or
recent professional experience. |If you do that, there's
no need to go through a commttee to eval uate your
qgqualifications and conpetency. This provides a third
option. It's useful for those areas where sonebody
m ght not have teaching experience. It mght be in
prof essi onal experience. For exanple, in the arts you
m ght not have a very good portfolio or you were
prof essional ly doing sonething, if you sold a piece or
two. And | know people who are artists. The
docunent ati on nay be sketchy. Let's put it that way.
But the inportant thing is | have a portfolio of work
that shows |'ve been doing stuff that's good and up to
date and anong current trends and everything |like that.

So this provides a nechanismfor that. W agree it's
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not i deal

You know, one of the things Ml aika said was
that when we originally hire people, there's a very
strict process that we go through to hire people. And
that's kind of our point is that for the discipline
you're hired into there's a |lot of review That doesn't
involve review of all the other things you may neet
m ni mum qual i fications for, that you nay be able to get
a second FSA. That's not part of the decision making
process. So if the tinme cones where sonmeone is | ooking
to add FSA they could bunp into, there should be sone
i nvol venent fromthe subject matter experts or sone
criteria show ng that you've been |ooked at a little
tighter than just check the box, they have the degree,
which is kind of what the m ni num quals boil down to for
a lot of cases.

That being said -- well, not that being said,
but the last point | guess on the evaluations: W do
think it's inportant to have managenent invol venent at
t hat point because in terns of pure nanagenent
eval uation in nost cases just because if this is a very
rare circunstance and when this occurs, it wll
definitely get called on to look at the reduction in
force and bunping. There's a |lot of chaos going on.

And it's all the nore inportant to have sone nanagenent
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i nvol venent in the process to nmake sure things go
snoot hly and that we have sone input and know edge. And
it'"s just arole we think is appropriate.

Overall, | want to stress we went into this
trying to be as flexible as we could within what our
constraints were. W noved a lot fromthe origina
position the District felt what things should | ook I|ike.
But at this point we feel |ike we've dug down to the
m ni mum that protects the interests we're concerned
about. Thank you.

M5. ADLER: Thank you

Any questions?

MR, KVI TKY: Yeah. |'mjust curious if --
because it sounds on both sides |like the argunents
surrounding this are largely theoretical. |'mcurious
if there was any effort to actually informthe proposal
based on the experience of |ayoffs at other coll eges.

MR. SCEVA: There was no -- that |I know of no
direct reach out to other colleges to talk about their
experience with layoffs. There was certainly a review
of , you know, |ike the policies that were out there that
ot her peopl e have adopted. There was also a | ot of
di scussi on what people's know edge was of the experience
personally in other areas from where they had worked,
for exanple, and concerns they m ght have. But no,
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there was no formal effort that I know of to reach out
and gather information in that sense. It is rare, you
know. As we all know, reductions in force for full-tinme
tenured faculty are not sonething that happens very
frequently in the comunity coll ege system So this is
a problemin the theoretical world. This is why it's
desi gned around preventing the worst case scenario in a
inalot of ways. And so that's being recogni zed, but
we have to worry about it.

MR. KVI TKY: Thank you.

MS. ADLER  John?

MR. HENDRI CKSON: |'m good. Thank you.

M5. FINKELSTEIN:. My | clarify sonething about
how our assi gnnment process works?

M5. ADLER: Sure. But nmake it brief. This is
all pretty esoteric in this process.

M5. FINKELSTEIN: Al right. [1'Il be as brief
as | can. Two m nutes.

M5. ADLER: And again, please identify yourself
for the record.

MS. FI NKELSTEIN:  Mal ai ka Fi nkel st ein.

The way people are assigned to classes at City
College is by the specific class. So the District is
not ever required to create a class to fill sonebody's

| oad, whether that person is a full-tinmer or a
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part-tinmer. So if there are nore people in a departnent
than they are cl asses avail able for them people |ose
classes, right? But that's the way it works. It's not
t hat one person replaces another person and then the

cl asses can't be taught and then that determ nes what

cl asses can be taught. The way it works is we have a
pool of people, we have a pool of classes, and we match
themup as well as we can. So there is no case in which
sonebody bunping into a departnent woul d renbve soneone
el se unl ess they were renoving themfroma specific
class. That's all | needed to say.

M5. ADLER:. Ckay. And the next issue?

MR, HANZO | don't think we have anything el se
today. We would prefer to wait for the remaining
issues. We weren't prepared today to deal with them
The District can go ahead.

M5. ADLER: Jeff, do you have anything nore
that you can offer today to use the tinme?

MR SLOAN: | think all the remainder is their
i ssues.

M5. ADLER.  Ckay.

MR. SLOAN:  Conmencenent is our issue. And |
understand the Union is not ready to respond on
comencenent yet which would be a reason for us to

f or ego.
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M5. ADLER WIlling to discuss it. It's not a
response issue.

M5. KAUFMYN. We're actually ready. We're
presenting. | didn't bring ny notes because | didn't
think we'd get toit. Sorry. So if you want to go
first, and then we could start there next tine.

MR SLOAN: | think it would be better to have
themwth the sane -- wthin the sane neeting.

M5. ADLER. Ckay. |If we've reach the end of
what we can usefully to do today, we've reached the end
of what we can usefully do today. | don't know how to
make a strong enough pitch that | hope you guys will not
only keep talking but will keep talking with the help of
the nediator. You're really com ng closer together.

The differences it |l ooks to ne are bridgeable. The

wor st possibility is to not reach a resol ution which you
can both live with and the best possibility is that you
will reach a resolution you can both live with. That's
hard to do. It's going to take hard work. But |
understand the medi ator you had sonme experience with who
bl essedl y made everybody unhappy. And that is the

medi ator's job. It's available and I hope that you wll
t ake advantage of that and see if you can nmake it

happen. | really perceive that the gaps can be cl osed.

If they can't, we're here as a fallback. But truly,
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fact finding is a fallback. |It's not a good solution to
anybody's problem And not resolving the issue in the
circunstances the college is in is the worst outcone
because whether you |ike the accreditors or not, they're
com ng back. Wether you like the fact that the
District is in deep D lbert (phonetic) -- | just cleaned
that up -- it is. And it's tine to nove forward and not
just nurse old grievances on both sides.

So I'"'mgoing to close the record for today with
nmy fingers crossed and thank you all very nuch. And |
will see you on the 14th either to cel ebrate a
resolution or to keep going in this. But we are going
to finish on the 14th. |I'mleaving town the first week
i n August, leaving the country, and this is all going to
be done by then. So one way or another we're going to
finish. Thank you.

(Wher eupon, the proceedi ngs were adjourned at

4:00 p.m)
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REPORTER S CERTI FI CATE

|, CATHERINE M MEYER, a Shorthand Reporter,
State of California, do hereby certify:

That said proceedi ng was taken before ne at said
time and pl ace, and was taken down in shorthand by nme, a
Certified Shorthand Reporter of the State of California,
and was thereafter transcribed into typewiting, and
that the foregoing transcript constitutes a full, true
and correct report of said proceedings that took place;

I N WTNESS WHERECF, | have hereunder subscri bed

nmy hand this 19th day of July 2016.

CATHERI NE M NMEYER, CSR NO. 11596
Stateof California

877.451.1580 www.aikenwelch.com
CITY COLLEGE PROCEEDINGS 07/06/2016



Page 151
Index: $1.6..2:53

$ 1
$1.6 107:15 1 25:7 65:25 71:22
$10.6 107:11 1,061 16:23
$10.7 23:12 1,836 17:3
$12.9 60:25 1.0 86:5108:1111:3,17,
$15 27:20 1.1 864
$15.7 23:16 12 11124
$175 71:372:473:16 1299 8323
$2 7:2011:2 27:13 13 718
$2.1 10:20 15 61:23
$2.4 2220 1,504 84:1
$200,000 8:2 16 107:21
$3 721 10,000 26:20
$30,000 21:13 100 1095
$5.1 23:11 10:12 35
$577,000 83:19,20 10:14 52
$6 21:1473:19 11 98:24
$6,000 17:12 11.1 19:19

$6,668,000 28:18
$60,000 17:16
$7.2 25:15

$7.7 8:12,2224:9
$751,542.94 66:23
$8 33:3

$80 11:23

$80.3 11:2328:14

---000--- 3:105:3

05 82:20
07/'08 60:9 61:11
09/'10 27:3 28:10 60:15

11/'12 27:12,19 647
11/'12-year 28:16
1120 27:14

113 30:24 34:1
11:30 48:9

11:43 48:9

12 12:13 18:5,6 20:22
100:12

12.9 61:9
12:10 65:7
12th 15:14

13 18:4,6,16 86:3
101:11 142:22

13/'14 61:23

1323 27:18

14 19:4 102:22,25 103:6
14/'15 59:11 60:2,4

14/15 60:7
14th 149:11,13

15 15:22 20:20 23:14
48:8 58:21 76:6,23
77:20 78:2,22 103:1,2
122:20,21,22,23 129:21
130:1 135:24 136:10
141:3

15/'16 8:14,23 17:1,2
60:20 61:1,4 62:16

15/16 16:25

16 20:9,21 21:19 66:18
83:14

16/'17 12:3 48:19 60:20
16/'17-year 48:20
160 32:2

160,674 72:24

17 21:6 25:7 103:14
17-member 31:9
17.4 27:20

1700 14:8,10

175 72:21

18 21:16 74:18 75:2
94:15 105:4 125:14,19

18-month-plus 15:1
18.2.0 89:23

184 72:22

184.6 72:22

189 2355

19 78:2132:22

1988 126:13

1:00 65:7

1:46 93:19

1st 50:16

2 10:20
2.3 22:20

20 21:22 76:5 96:6 98:1,
299:3,23 100:17 123:5,

8 132:11,22,23 136:3
20.8.3.1.1 835
2000 66:10
2007/'08 58:20

2009/'10 10:19 11:1,25
12:17 66:10,16,17
97:21

2010/'11 10:21
2011 58:25
2012 37:13,19 49:9

2013 37:19 49:16 54:9
71:16

2014 71:2,1373:1
2014/'15 18:21

2015 8:16 9:21 15:11
68:16

2016 3:45:273:378:1
80:5

2017 60:23101:13
113:8

2021 22:273:21

21 73:21,25107:3
109:22

212 235

2121 3:1858:17 74:25
76:6 79:22

22 18:17

22nd 7:20

23 127:18 132:16
23rd 81

241 159

24th 7:17

25 43:15 45:6 90:13
123:7

25- 725

2500 13:17 16:3
28 13:2

29 13:2

2:04 93:19
2:53 124:4

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 152
Index: 3,000..add

3

3,000 111:5
3.7 58:20
3.F 58:14
30 79:7 123:6
30,000 17:18
30-year 72:5
300 3:14
30th 60:23
311 3:19
31st 51:8
33 35
377.7 18:19
3:09 124:4
3:34 140:19
3:44 140:19
3rd 54:9

4 8:11

4.68 60:19

40 79:1

40-42 59:12
40-hour 79:9

415 585-2121 3:20
415 678-3800 3:15
43 26:17

4500 22:8,16,19 26:18
4:00 149:18

5

5 55:12 79:6 81:24
82:23 105:14,20 118:21
119:14 139:8

5,000 13:17 21:17 22:5,
19 23:20 25:25 26:18

5-D 10:7,12
5-E 10:12
500 23:4
53 132:23

6 5:2,18 83:17

60 74:2,5

669,527 66:21

67 82:18 84:11 103:5,12
670,000 66:21

683 18:18

6th 3:4

7.7 6:22 25:15

72 30:24 33:25 34:3
727.83 83:23

73 17:918:2

75 82:19,21 83:17 84:13
103:6,13,18

775 17:9

8 82:21111:24

84 29:11,12

85 29:1382:21 84:14
86 29:13

87 29:12

8773 126:18

9 82:21,24 83:22
9.6 72:23
94104 3:15
94112 3:19

95 82:25 83:22
98 32:14

A-6 5:18

A.l 29:8

A.l. 30:7

A.5 65:2294:9
A.5. 70:12,13
A.7 124:15
a.m. 3:55:248:9
AB1725 126:13

ability 41:15,18,19 50:2
78:990:14 97:1 103:10
104:14 117:1 119:21
130:14

abstract 126:10
abuses 37:1

academic 10:24 13:12
14:21 17:22 20:15
21:14 27:6,25 36:24
47:21 64:8 77:4 86:17,
21 87:7 93:23 95:24
96:16 106:10,22 117:10
118:5127:9 134:9,14,
18 135:1,11,13,17,19
136:12 142:21

academies 14:19,21
accelerated 131:15

accept 63:2191:14
133:11

Accepting 66:23

access 69:17 98:20
110:1

ACCG 77:19

accommodate 21:18
89:14

accommodating 89:8
accompany 5:20
accomplish 134:23

accordance 68:1

account 84:24

accountability 33:8
34:13,21 51:3 52:17,24
53:1

accounts 18:2

accreditation 37:6,13,
25 38:16 39:1 42:18
46:16 47:17 49:11 548,
14 55:1,4,15,16,24
56:1,9,24 70:23 71:6
88:13 120:8

accredited 56:2,5,6
119:6

accrediting 38:3
106:17

accreditors 149:4
accurate 136:17
achievable 13:18

achieve 33:2147:8
95:14 112:10,16 113:5

achieved 86:8

achievement 77:9,11
78:14 136:13

acknowledge 101:21
102:2,9

acknowledged 61:18
76:22 77:19 106:18

across-the-board
61:21

act 63:7

action 8:21 9:549:11,
2550:354:14 139:10

activities 85:11 86:25

activity 36:18 104:25
108:19

actual 18:919:13,24
24:21 63:25 69:5

actuarial 71:1,13
72:17,21 73:1,3,6,9,12,
24

actuary 73:5
adamantly 63:6

add 18:24 26:11 56:13
79:23 81:7 82:10 134:6

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016



Page 153
Index: added..anticipate

135:21 138:4 142:3
144:11

added 9:1551:3 55:17,
20 130:22 131:8 136:10

adding 26:8,9 134:10
143:7

addition 13:524:13
88:10 130:21 137:9,18

additional 12:7,14,15

14:4,23 22:18,21 26:5,9
28:19 41:8 52:16 55:19
60:24 83:19,20 88:3,24
108:3,5,6 112:20
127:20 128:11,19 130:8
131:21,25 135:5 136:7,
9 141:10,18 143:7

address 6:7 47:12 58:5
75:1,8 76:3 78:14,18
87:10 111:12

addressed 38:23
81:24

addresses 131:17

addressing 38:15
77:10 126:4

adds 80:20

adhere 34:9,16
adjourned 149:17
adjunct 108:7 111:15

adjust 11:19 16:15
22:18 98:3 100:2

adjusted 22:17 23:3
adjusting 22:2123:4
adjustment 8:2 26:5

adjustments 16:14
19:9,1047:9,13 61:21

Adler 4:45:4,8,10,21,
24 6:4,10 10:16 25:14,
18,21 26:3,12 28:21,23
29:4,15 30:9,16,18 39:4
48:7,10,19 53:18,20
57:7 58:10,15 64:12,20
65:5,9,11,14,21 66:5
67:7,9,11 70:6,8 73:14
74:15,22 87:12,15,17
91:10,18 92:8 93:13,18,
20,24 114:20 115:4
121:4 123:21,23 124:2,

5,17,23 125:12,18,20,
25132:2,4,12,24
140:12,14,18,20 145:11
146:11,15,19 147:12,
17,21 148:1,9

administration 6:1
45:22 63:4 65:16 77:16
80:2 88:16 90:1,6

administration's 90:3
administrative 120:16

administrator 61:19
64:9 117:21

admit 114:8
adopted 8:14 145:22
adopting 62:10
advanced 66:16
advancement 66:12
advantage 148:23

adverse 80:16,17
141:24

adversely 80:2281:1
82:8

advertise 90:23
advice 87:9
advise 31:2452:7
advised 32:14,21

advisory 49:950:2,5
52:4 53:2,3 54:6

advocated 39:17

advocating 34:25
41:24

affairs 13:12 48:18
88:20 93:23 95:24

affect 82:8 109:16

affected 81:1112:1
116:25 117:2

affirmative 139:10

afford 16:4 23:2 28:19
45:3

affordable 83:13 84:5

AFT 3:18 7:16 8:7 10:15
22:7 23:3 39:24 46:10

58:17 60:17 61:7,10,20,
23 63:5,11,20 64:23
66:10,14 67:3 69:2,11
74:25 75:14 76:5 79:13,
22 81:17 82:15 83:2,14
84:21 89:23 107:14
110:14 118:22 135:16
136:5 138:21 142:3

AFT'S 10:6,12 16:4
59:572:7 103:1 114:22
128:13 135:22

afternoon 93:25
agencies 34:3,471:8
agency 30:23 33:14
agenda 64:14
agendas 31:22
aggregate 58:21

agree 55:5,6 77:12
86:18 91:2 97:6 103:6
104:12 112:4 117:20,21
128:4 143:25

agreeable 64:25

agreed 9:928:24 68:24
83:2 84:22 101:22
102:21 111:21 128:11,
25136:6 142:6

agreed-upon 83:6
agreeing 122:16

agreement 24:19 29:1
64:19 71:15 74:3,10
75:15 86:16 94:17
95:14 96:20 112:6
118:14 121:12 135:17

agreements 9:6,7,12,
16,19,20 14:20 59:13
61:16 75:2

agrees 97:4
Agrella 39:16 49:9 55:3

ahead 13:2257:19
147:16

aid 80:22
albeit 61:25
Albert 5:18
alerted 37:14

align 82:197:13,14
113:18

aligned 108:22

alignment 105:2
106:15 110:8 122:10

all-encompassing
74:11

allocate 33:2,5
allocating 31:2 34:10
allowed 28:15 78:2
alluded 59:4 72:9
alternate 75:7

alternative 60:1 87:23
89:22 105:24

Alternatively 80:13
ambiguity 50:13 51:6
ambitious 20:17,24
amended 29:10

American 3:17 86:19,
20

amount 6:22 9:4 13:21
17:21 18:24 20:18 60:1
61:25 64:8 130:13

amounts 7:6
analogous 31:13

analysis 16:7,13,17
17:8 18:8,21 19:3,8,15
64:3 73:5 108:12
109:12

analyst's 32:13
anchors 112:14
ancillary 79:8
Angeles 86:9

Anna 7:4 13:20 93:22
108:10 120:9

annual 17:17 35:6
58:19 72:1111:25

annually 107:15
anomalies 103:20
answering 73:3

anticipate 94:18

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016



Page 154

Index: anticipating..based

109:16 118:2
anticipating 65:2
anybody's 149:2
anymore 142:12

apologize 51:12 54:17
132:7 136:3,8

apology 133:4
apparently 83:24
APPEARANCES 3:11
appearing 140:21

appears 18:16 24:20
25:4 69:4 125:13

appetite 40:11,18,21
43:21

application 118:15
applied 19:20
applying 119:7
appoint 55:3
appointed 31:954:6
appointee 35:15,16

appointment 89:6,12
110:17

apportionment 41:19
appreciated 88:15

approach 73:12 113:2
114:13 130:18 141:14
143:8,10

approval 13:963:5
96:14 101:23 106:11
117:9,19 118:4,22
120:1

approve 117:12

approved 8:14,16 12:8
50:12,18 97:7 101:21

approves 122:11

approving 51:22
101:25

approximately 15:9
23:11,12 26:18 27:13
32:2 66:21 71:3,4 72:22
73:21

April 7:20 31:20 50:186,
20 77:24

aptitude 130:11
arbitrarily 135:4

arbitrary 135:6,8
136:25 138:15

arbitrator 4:4,5,6

area 6:2470:1491:24
96:17 97:19 110:9,22
123:25 126:8,15 127:20

areas 27:23 28:11,12,
15 88:12 92:7 99:20,22
100:5 103:8 119:11
125:13 126:4,12 127:10
129:4,5,11 130:20,24
141:14 143:15 145:24

arguably 29:20
argue 93:6 99:12
arguing 91:18

arguments 122:25
145:14

arrived 46:573:4
art 99:8 104:23 129:7

article 74:18 75:2 83:5
87:2 89:22 94:15
127:18

articulate 28:8 98:18
102:21

articulated 102:24
112:19 119:17

artifact 85:5
artificial 123:13
artists 143:20

arts 104:23 129:2,4
141:13 142:25 143:1,17

assemble 140:16
assertion 10:2
assertions 6:8,15,21
assessment 88:12
assign 113:13 126:15

assigned 52:6 56:15
79:791:792:1 114:1
146:22

assignment 79:2,4
131:13,14 138:23
146:14

assignments 75:7
79:5 87:24 89:22

assistance 12:11
37:17

Association 86:20
assume 120:25
assuming 49:13
assumption 21:11

assumptions 6:15
19:15 69:7

assure 91:25
assuring 92:24
AST 80:24

attach 34:12
attached 126:18 127:5
attained 60:21
attempt 75:17 138:20
attempting 1137
attend 56:5 89:5
attention 60:25
attorney 126:3
attracted 42:20
audiences 22:8
audit 33:9

audits 33:10

August 15:14 73:11
149:14

author 87:2

authority 24:18 33:14,
24 34:7,9 35:10,16,23
48:17,24,25 49:1,7,15,
22 54:23 56:8 127:15

authorized 24:10
Avenue 3:19

average 17:1345:9,11
98:1 103:16,21

avoid 95:22 112:3
143:7

avoided 130:8
avoids 130:19
award 47:21
awarding 87:3
aware 30:3,6 41:13
awhile 123:4

B

back 9:2110:18 11:13,
2512:17 14:13,18
16:14 26:18 36:8 38:19
39:19 40:15 41:21
43:19 45:8 46:21 47:2,
18 48:4,10 49:19 50:1
52:16 53:6,15 65:11
71:14 74:16 83:7 93:20
97:21 98:24 109:3
116:5 120:22,23 124:5,
7 128:24 133:3 140:20
142:2 1495

backbone 91:1

background 32:9,11
78:21 79:24 81:20

Backing 113:25
bad 80:19 81:4 135:11
bailout 40:11

balance 6:24 8:24 9:15,
18 22:4 40:14,16 41:3
60:4,7 97:8 99:9,16,23
100:4 111:23

balanced 99:11
bankrupt 56:3
bankruptcy 44:11

bargaining 9:2,7,13,17
47:16 59:18 60:9 61:3
63:17 71:16 74:25 98:3

barrier 41:6
barriers 102:15
base 114:15,16

based 15:11 16:6 18:9
19:6 21:11 25:10,14
47:13,14 55:4,13 69:8,
10 72:16 73:4 74:6
83:16 84:3 109:13,17

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016



Page 155
Index: basically..campaigns

115:22,24 118:2,3
145:17

basically 14:1117:8,
14,18 20:5 22:2 41:17
54:7 66:25 75:8 96:25
126:13

basics 126:10,11

basis 15:24 17:17
21:12 31:25 67:22 68:1,
21 69:1572:14

Bay 58:23 85:20
100:13,14 103:16,22
104:9 110:5,7 114:2
131:18,20 141:5,7

bearing 52:10
Becky 4:16

began 15:5,11 90:22
begin 5:6 45:8

beginning 6:20 12:13
15:13,20 16:10,22 17:8,
10 25:7 38:10 66:6,9
71:22 113:7 120:24

begins 125:14
behalf 39:17
behave 42:15
behaving 46:25
behavioral 77:24
belabor 101:1,9
belief 42:2
believed 42:395:8
believes 34:20
benefit 59:6 70:25 91:8
benefiting 106:7,8

benefits 66:3,22 70:3,
15

big 18:14,1519:1
bigger 10:16 109:4
billion 33:3

bind 80:6 82:3

binder 10:6,8,9,10,11,
12,15 58:12 59:12 64:2
65:25 67:13 73:24

74:20,21 124:8,9
131:20 132:6,18,20

binders 66:7
binding 53:2
biology 81:4

bit 57:17 78:20 94:7
95:1 102:24 113:25
118:24 133:18 135:3

blend 110:18
blessedly 148:21
block 50:3

blue 107:11
blurs 85:9

board 4:38:13,21 9:4,
5,11 13:8 19:20 24:10
28:10 31:4,6,9,10,14,
21,22 33:22 34:6 35:14,
17 38:17,23 43:25 44:5
48:25 49:14,21 50:5
52:7 53:13 56:6 61:19
63:592:5 106:12 122:7,
10,11

boards 34:4,15

Bob 49:955:3

boil 144:15

bold 101:10

bond 71:8

books 8:24

borrow 14:10
borrowing 14:1,3,7,8

bottom 15:25 19:24
20:13 24:13 45:7 58:22

boundaries 105:18,21,
23,25 120:4,6

box 144:14
boy 117:22

breadth 109:10,16
117:1

break 48:7,9 64:13 65:7
93:18,19 124:4 140:19

breaking 85:19
breaks 66:2

brevity 6:14
bridgeable 148:15
briefly 32:8 71:1,12

bring 34:13 40:14,15
41:3 54:23 55:10 58:2
110:7 122:13 131:7
148:4

bringing 14:18,22 15:2
brings 66:22

bristle 62:6

broad 100:22
broadened 118:15
broadening 55:12

broader 12:4 22:7
33:14 77:7

brokering 41:20

brought 37:254:19
60:25 62:4 68:16 76:20
97:17 128:2

Bruckman 4:1561:8

budget 8:8,14 12:8
13:6,11 16:11 17:1,2,21
19:7,8 21:3,13 23:17
24:11,24 32:12,18,21
33:4 35:8 40:7,14 44:24
45:15 48:21,25 49:18
50:3,11,18 61:2 63:25
64:1 74:7

budgetary 13:9 18:11
48:18 50:6 51:22 76:14

budgeted 20:14 24:12
27:7,8,20

budgeting 6:25 16:21

budgets 17:22 27:16
41:3

build 47:1376:12 78:7
building 24:23 52:15
builds 76:12 107:18
built 34:5 96:25
built-in 47:9

bulk 92:4

bullet 48:1

bump 111:14 113:12
131:9 144:11

bumped 128:9 142:18

bumping 113:7 128:18
130:20 133:9,11 137:10
142:7,9 144:24 147:9

bumps 130:3 133:20
142:14

bunch 57:13,21
burner 83:7

business 57:8 62:10
129:4

C

C-43 5:19 23:25 24:2
C-44 32:8
cabinet 8:9

calculate 72:24 102:22
103:4 115:19 116:6
118:2

calculated 29:19
115:22,23

calculates 91:21
calculations 26:7

calendar 7:12 14:24
44:2

California 3:6,15,19
30:14,23 31:11 33:2
40:23 83:9 86:6,21
104:21 105:13,16,19
106:22 108:15,17 117:9

call 96:15104:16 116:1,
3119:13,25120:1
121:13

called 76:18 79:23
104:22 115:13,16
144:23

calling 89:22

Camino 136:21,23
137:1 141:14

campaign 90:22,23,25
91:4,7 93:2

campaigns 13:23

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 156
Index: Campean..classes

Campean 4:10

campus 78:12,15
96:13

cancel 95:2099:2
canceling 99:4 100:21

cancellation 75:6
121:17

cancellations 91:7
97:20 98:9

cancelled 63:1111:8
113:11

cancelling 95:19,23
candidate 76:22
candidates 139:13
candidly 53:4

cap 12:1241:16 72:1
capable 142:8,10

capacity 49:10,20
50:2,5 52:4 75:19

Capitol 40:21 41:5,21
42:2551:1,7 52:15,23

care 100:23 137:24,25
138:3

career 129:2
careers 69:21
carefully 37:16 69:7
carry 21:10

case 17:2321:21 27:10
29:2 36:21 65:19 85:2
99:14 130:19 146:7
147:8

cases 120:5,6 131:22,
23 144:16,21

catalog 81:2

categorical 67:19
68:3,14,17,19 69:14

categorically 67:23
70:16 72:19 74:4

categoricals 68:25
69:4,12,23

categories 104:6

categorized 114:23,25

category 79:19,23 81:7
82:10 103:20

Catherine 3:6
caused 38:5
caution 52:12

CBA 100:17 102:24
127:18

CCSF 58:24 63:16
105:21 106:16 123:3

ceasing 44:11
celebrate 149:11
Center 77:3
centers 97:18
CEO 31:1232:1
certificates 90:20
Certified 3:7
cetera 109:15
chair 78:13

chairs 77:23 137:20,23
139:4

challenge 95:21
106:18 108:20 109:8

challenges 70:23
96:17

chance 78:8 81:5
141:23

chancellor 5:257:4
13:20,23 14:6,17 30:13
31:11,12,17,18,19 32:4,
25 33:7,13,18,21,22
35:16 37:11,12 38:11,
13,21 62:9 63:7 65:13,
15 93:22 95:24 106:12
139:20,21

chancellor's 30:15,20,
22 31:13,25 32:1,24
33:25 36:11 37:9 43:9
44:18 108:16,22 115:14
119:14 127:3 139:21

chancellors 38:8,9

change 8:554:22
55:11 58:13 76:1 80:11
81:9 83:18 95:4 98:22

102:8,9,13 103:9,12
105:16 106:4 107:19,20
109:14 115:3 116:21
120:12 121:1,4,5,7,25
122:6 129:6 133:6,7
1351

changed 7:12,16,20
54:25 55:10 69:11
114:24 116:13

changing 6:21 7:10
79:16 91:24 104:19
105:5 122:20

chanzo@aft2121.org
3:20

chaos 134:4 144:24

characterization
60:17

characterize 50:23
charge 80:13

chart 19:23 79:10 84:2
108:10

charter 70:20 71:20
136:25

charts 29:10
chasm 20:25

check 53:24 134:18
144:14

Chemical 86:19
chemistry 81:3
chief 32:533:19
children 42:22

choice 81:6 108:24
118:17 135:16

choices 48:3116:4
135:6

choose 117:25
chose 116:5,6
chosen 138:21

Chris 3:18 57:22 58:10,
16 67:12 72:9

circumstance 144:22

circumstances 20:18
122:20 149:3

cited 68:2

City 3:5,12 6:133:23
35:23 36:4,21 37:2
39:18 40:13,19 43:14,
23 44:8 47:24 55:21
59:9 69:16,25 70:19
71:19 74:24 75:20
77:14,15 87:6 88:19,20,
2290:1591:1 92:3,11
95:597:25 111:2
118:25119:9 132:14
135:11,12 137:4,8
146:22

City's 70:1

civil 70:20

claimed 41:19
claiming 69:2 134:13
claims 76:14
clambering 97:24

clarify 44:17 55:12 56:7
79:20 115:5 116:10,14
119:5 146:13

clarifying 55:19
clarity 95:14

class 17:12,13 25:6,18
28:3,4 74:18 75:5,17
76:4,5,9,23 77:5,6 78:5
79:389:10 91:23 92:1
94:2,3 95:2,23 97:20
98:1,5,7,8 99:12,20,21
100:17,21 101:2 111:8
113:10 114:8 116:22
120:11 121:17 122:21,
23137:16,17 138:2
142:8 146:23,24 147:11

classes 13:13 16:15,21
17:7,14,15,16,25 20:1
22:23 63:1,2 75:6,19,
20,22 76:7,8,11,14,25
77:878:1,8,9,22 79:12,
18,19,25 80:3,7,14
81:12 83:11 85:10,14
87:2 89:24 90:4 95:19,
20 96:2,5,12 97:4 98:19
99:2,4,10,11,15,18
100:21 107:16,25
114:16 119:3,9 123:5
126:21 146:22 147:2,3,
5,6,7

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 157
Index: classified..connecting

classified 59:25 62:18

classroom 78:23,25
80:10 84:11,24 85:17
110:11 112:9 113:4

cleaned 149:6

clear 25:14 29:21 48:13
51:18 52:5 69:7 74:9
94:24 102:25 116:11
117:6

cliff 43:13,17 44:8 45:5
46:7

clinical 99:18
close 149:9

closed 8:24142:1
148:24

closely 32:2233:21
39:14 50:15 135:22
139:22

closer 34:18 148:14

Code 68:1105:14,19
118:21 126:17,18
127:14

codified 98:15 114:6
115:13 119:16

codify 95:25
codifying 95:21
cognizant 23:21
COLA 60:9,11
colleague 20:23

colleagues 68:10
117:17

collective 9:2,6,13,17
71:16 98:3

college 3:5,126:1
11:10,15,19 25:11
30:24 31:5,14 32:10,15
33:11,24 34:1,18 35:4,
7,10,24 36:5,7,12,14,
17,21 37:2 39:18,24
40:3,13,19,23 41:18
42:4,11,15,16 43:3,13,
14,20,23 44:3,5,6,8,12,
21 45:3,5,10,13,21
46:1,3,23 47:1,14,20,24
48:18,24 49:13,24
50:11,17 51:5 52:18

53:11,15 55:21,23 56:1,
4,5,2557:1 59:9 62:7,8,
10,23 63:8,17,20 68:20
69:16 70:1 74:25 75:20
77:14,15 83:10 86:3,6,
9,11,12,24 87:6 88:7,9,
19,21,22 90:15,18,23
91:592:3,11 95:4,6,7
97:22,2598:11,16 99:9,
22 100:1,6 106:18
108:15 109:2 111:2
112:14 117:14 118:7,25
119:9,15123:11 126:14
127:14 130:11 132:14
133:25134:4 135:11,12
136:21,24 137:4,8
141:3 146:5,23 149:3

college's 63:13 76:16
91:1 100:9 101:5

colleges 30:14,24
31:2,11 32:20 33:2,3,5,
8 34:8,11 36:4 40:25
41:1,2 44:19 58:23
85:24 86:3 87:3 97:25
99:17 100:14,16 105:13
106:23 108:17 110:8
114:14 119:6,16 126:24
131:18 135:23,25
136:7,8 145:17,19

column 23:6 66:13
columns 29:17

combination 17:15
comfortable 99:24
commenced 37:10

commencement
124:21,25 125:8
147:22,24

commencing 3:4

commensurate 66:25
88:24

commission 37:13
38:3,17 46:20 49:10
54:1557:4

commitment 18:13
110:19

commitments 101:7

committee 8:9 78:24
88:10 89:18 108:23
117:19 138:21 140:3,4

143:8,13

committees 8:8,9
139:12,16

common 46:22 136:11
commonly 76:17

community 30:14,23
31:5,11 32:10,20 33:2
35:4,10 36:12,13 40:3,
23 43:13 44:22 46:22
58:23 63:17 77:18 86:3,
6,9 87:3 90:22 97:25
99:9 105:13 106:23
108:15,17 119:15
126:14,24 146:5

comparability 131:19

comparable 62:12
104:10 110:8,21

compare 110:22

compared 15:10,21
24:21

comparing 15:15 23:7

comparison 15:12,15,
16,17 100:15 110:5

comparisons 63:25
compensated 63:22
compensation 45:20

competency 126:23
127:4,15,24 128:12,20
130:9,17,22,23 131:1,4,
22,25 141:19 143:14

competent 126:22
128:17 131:1,2,6 142:8

complaints 138:17
complete 60:13
completed 52:10

completely 15:25
59:17

complex 34:294:7
114:9 122:2

complexities 35:25
51:13

compliance 128:1

complicate 99:5
112:22

complicated 85:3
89:14 101:17 135:3

complicating 89:9

comprehensive
127:12

compressed 14:23
comprised 12:2417:4
compromise 131:16

Compton 36:13,16
41:12

computer 54:21 81:3
129:3,16,17,20 130:1,3
135:7,8 137:1,3,4,5,6
141:21 142:14

concept 68:24

concern 7:10 36:22
56:21 57:12 96:11 97:8
104:12,13 138:3

concerned 35:9 39:2
44:7 53:23 138:1 145:9

concerns 38:13,16
54:11,20,25 55:4,5,7,22
58:3 131:17 145:25

concerted 98:17
concessions 59:18
concludes 24:3,491:9

conditions 34:12
68:17 71:10 76:1

conduct 127:19
conducted 71:2
conduit 34:22

conference 79:23
80:1,3,5,7,14 81:7,13
108:11,14,20 109:2,7
115:13 118:12 120:11

confident 42:21 103:9
conflict 81:23 94:19
conflicted 122:8
confuse 55:25
confused 118:21,24
congruent 128:4

connecting 125:6

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 158

Index: connection..curriculum

connection 37:6 77:17
126:24

conseguence 63:18
consequences 7:5
considerable 38:22

consideration 12:11
28:13 101:9

considerations 96:7
98:23 113:20 122:4

considered 98:12
128:17

consistent 22:11
71:19 85:22 131:18
136:16

consistently 128:13
constant 22:1
constantly 7:9
constituents 4455
constitute 34:191:1
constituted 54:23
constraints 145:6

consult 31:23113:17
135:15

consulted 135:16
consumers 38:1
contacted 38:11
contained 72:18
contended 26:24

contention 6:18 7:8
8:11 9:23 10:3 12:15,19
13:15 14:16 16:2 21.:8,
17 22:25 26:23 27:2,9

contents 5:13 6:20
58:13 124:13,14

context 6:16,19,23,25
7:11 8:2,13 9:13 10:4
11:9,20,24 12:15 14:10,
16 15:5 19:18 20:3
22:25 23:22 28:1,12
95:3,10,11 98:11 101:6
102:1,20 118:18
121:20,24 122:4 123:11

continuance 130:25

continuation 50:22

continue 7:24 15:6
24:25 78:3 94:22
100:11 101:8 106:20
113:1 116:1

continued 88:8
continues 52:3
continuing 12:9 70:11
continuously 129:25

contract 60:567:22
75:11,14,15,18,25 76:4
83:4 95:18 96:25 99:1
106:25 111:14 112:19,
23113:9 116:2 118:6
122:19 139:24 140:7

contracted 37:16
contracting 37:18
contractural 18:13
contradicts 61:7
contribute 70:4
contributing 71:18
contribution 69:13

control 34:6 36:2,11
62:20,23

controller 74:7
controls 36:20 62:22
controversial 77:1
convenience 124:16
convenient 89:4

conversation 8:7
13:19 18:7 45:1

conversations 7:16
41:21 72:14 74:8,12

coordinating 33:16,20
coordination 90:18
copies 125:23

copy 58:13 76:20
corpromatic 31:3

correct 24:1,14,17
25:2,8,17,20 54:12
56:15 107:17

corrected 29:24 30:1,3
corrections 19:10
corruption 36:25

cost 9:2017:11,19 225
66:20,22 69:9 80:20
81:9,10 82:12,13 83:15,
18,19,21,23 102:8
105:10 107:5,7,9 108:4
109:11 115:2 116:12,
14,16,19,24

cost-out 69:8 83:14,16
84:4

costed 22:2
costs 105:12
Counsel 3:13
counseling 79:4
count 10:22 18:10
counter 122:24

country 85:23,24
149:14

counts 11:5
County 70:20 71:19

couple 24:7 29:16
33:19 37:18 45:16 46:4
98:2 133:3 135:10

courses 81:18,21 82:1
96:22 97:9,17 99:3
114:23 118:23 119:15,
21 120:17 142:15,17
143:6

cover 72:2087:14
126:10 132:5

coverage 67:19 68:13,
14,22,24 69:17,20

covered 21:2023:20
71:13

covering 143:1
covers 9:10
craft 31:22
crafted 50:13

create 109:1121:22
122:1 137:10 146:24

created 81:23 106:16

115:21
creates 43:16 80:6
creating 118:9 123:13

credentialing 137:18,
22

credit 15:9 19:25 20:21
41:2578:21 79:1,2,16,
17,20,21 82:16 87:4
103:5,18 111:5 114:1
119:7,24 123:7

credits 130:12
criminal 36:18
cripple 121:19

crisis 32:21 35:5 36:15
37:7,12,16 42:18 56:2

criteria 126:23 127:4,
16,24 128:12,20 130:9,
17 131:22 133:21
135:3,6,12,20 136:7,9,
13138:4,10,12 141:11
144:13

critical 31:23 46:3
cross 33:17

crossed 149:10
crystal 52:5

CSUS 119:18,21
culture 36:17
cumulatively 7:21
curious 26:4 145:13,15
currency 130:14

current 8:2216:2517:1
66:14,18,24 71:22
72:18 73:7,10,13,17
746 75:4,10,11,12,13,
14,25 76:4 79:11 80:12
81:18 83:4 84:9 89:11
94:15 101:19,20 102:1,
13,23 103:3 105:3,11
107:10,12 109:13
120:24 121:15 127:18
128:21 129:6,16 130:6
138:4 143:24

curriculum 96:9,13
100:2,22 101:19,23
102:3,13 105:17,18
106:1,15 108:17,23

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 159
Index: cushion..direction

109:9117:1,8,12,19
120:3123:9

cushion 46:7

cut 40:1578:7 82:6
89:13 141:5

cuts 45:1558:19 59:2
76:15,22

cutting 76:14
cycle 16:11 121:20,21
cycles 357

D

daily 15:24
damage 63:19
dash 27:18

data 6:17 16:7 18:22
69:3,6 73:5

date 51:8 71:18,23
129:17,22 143:24

Davies 7:413:20,23
14:7,17 93:22,25 94:10
107:6 108:14 113:9
114:5115:7 116:14,18
117:8 119:2,5 121:9
122:21 123:2

day 3:46:58:311:13
12:22 15:14 21:22
22:14 23:20 29:9 44:20
67:13 74:20,21 106:8
125:10

day-to-day 31:25 32:3
days 8:15

de 77:21

deal 38:2040:6 147:15
dealing 32:15

dealt 33:16

dean 77:23

death 56:24 76:18
debate 56:16
debated 56:17

decades 63:14 100:6
102:16,17

decay 36:19
December 51:8

decide 63:3112:25
117:15 119:18

decided 120:11 136:9
decimated 123:9

decision 34:14,17
38:18 45:18 46:19
49:18 54:8 57:4 98:12
101:9 140:6 144:9

decision-making
49:15,22

decisions 31:23 40:14
41:2 43:19 44:7 50:6
98:18 99:2 106:6
123:12,18 138:14

decline 16:159:5
declining 41:1

decrease 80:9 88:5
90:13,15

decreases 11:17 81:5
dedicated 69:21
dedication 77:18

deep 100:22 134:1
149:6

deeper 37:2356:23
defend 52:23
deficiencies 38:16

deficit 10:19 11:2,4
27:4,25 28:11

deficits 10:2511:6
28:10

define 62:15127:1,4
128:4

defined 50:21 115:15
141:15 143:1

degree 21:9 345
144:14

degrees 80:2581:2
delta 18:1419:1 23:8

demand 97:7,17
109:15 117:24

demonstrate 131:6

demonstrated 97:6
100:7

demonstrating 130:14
demoralized 92:12
denied 59:15

denies 61:16

dense 21:24 23:19

department 32:22 33:4
34:24 39:12 40:8 43:1
77:23 78:13 81:25
84:14 105:15 115:17
116:4 117:17 119:5
129:20 133:21 137:7,
13,16,19,20,23 139:4
141:20 147:1,9

departments 80:14,25
81:2 84:11,13,19
118:16 134:1 135:5,19
137:1,17 140:10 141:17

dependent 91:21
depends 91:15
depletes 46:6
depth 22:15
deputy 32:4 33:18
derive 12:272:4
derived 18:17
describe 43:9
description 28:7
deserve 69:17
designate 80:14

designated 79:25 80:8
81:18

designating 129:2
designation 80:5
designed 146:7
designee 139:21
desired 130:7
desk 76:20
destabilizing 53:10
detail 23:18 39:20

detailed 44:23
details 81:17
determinant 77:6
determine 63:1,2

determined 45:19
67:24 72:13

determines 63:5147:5
determining 112:23

devastating 43:17
46:8

develop 25:6 97:5
117:11,18

developing 90:19

development 96:22,24
121:17 134:9

deviations 110:24
devoted 68:20
dialed 49:19 50:1
dictate 98:13 105:24
dictated 105:15
Diego 86:11

difference 18:1519:1
48:14 49:2 84:16,17

differences 19:22
148:15

differential 86:23
differently 86:1 114:25

difficult 80:6 82:3
90:10 91:14 98:21
106:13 109:19

digesting 37:20,24
digging 114:12
digits 10:23
Dilbert 149:6

Dim 5:23

dime 82:13
dimension 50:7

direct 7:25138:22
145:19

direction 9:536:8

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 160

Index: directly..emergency

38:14,18 101:3 104:20

directly 27:2137:18
85:3136:23

Director 3:18 58:16

disagreement 50:14
72:12 135:2

disagreements 75:3
133:19

disaster 134:12

discipline 128:7,16,17
141:22 144:5

disciplines 104:21
127:3,9 128:5 141:16

discount 87:8

discrimination 138:16
139:2

discuss 22:14 148:1

discussed 14:10 21:20

59:4
discusses 127:10
discussing 141:25

discussion 8:17,21
20:5 21:24 57:17 72:8,
11 85:11 103:11 142:23
145:23

discussions 22:7 39:8
disheartening 88:15
dispense 60:16

dispute 7:11124:13
128:13 130:23

disputed 70:14
disruptive 97:12
disseminated 13:6
distinction 85:9
distinctions 19:21
distraction 113:1
distributed 140:25
distributing 5:6

district 5:18,19 6:6
9:24 11:10,14 12:20,24
13:2 16:3 18:17 25:4
30:5 32:10 33:10 354,

10 36:1,7,14 37:7,15
38:10,14,23 39:15 42:6
43:11,13 46:10 49:13
55:1359:1,10,13,17
60:2,6,8,12,20,21,23
61:2,6,15 62:4,9,13,16,
17 64:1 65:22 66:11,24
67:20 68:2,4,18,23
69:1,8,10,16 70:2,12,13
71:2 72:6 74:17 75:3,
10,16 76:13 81:10,15
82:12 83:2,18,23 84:21
86:9,10,15 88:1 92:14,
17,19,21 94:14,18,21
95:10 96:19 97:1
101:22 102:5,17 103:9
107:3,21 109:23 110:14
122:13 126:5,14,23
128:4 129:13 130:5
133:4,6 134:13,16,19
135:4 136:5,18,22
138:1,6,19 141:20
142:13,16 143:5 145:7
146:23 147:16 149:6

District's 7:9 10:8
13:16 43:6,10 60:16
61:10 64:18 83:16,24
84:3 85:20 94:1 95:9
101:5 105:5 110:25
112:21 124:11 129:9
132:23 133:11 134:16,
22,23

districts 14:25 30:24
32:20 33:25 34:3 110:6,
21127:15 131:20,21
141:4,8

disturbing 88:5
diverse 122:2
diversity 96:9
division 73:9

divisions 33:16,17
137:5

document 5:12 23:24
29:6 64:2 67:14 124:10
125:24 126:7 132:11
142:21

documentation
143:21

documents 5:7,14
13:6 17:2,3 20:12 59:16
124:1 127:12

dog 44:20
dollar 14:12

dollars 11:14 12:8,13,
14,16 19:11 20:15,19
21:367:1102:8 108:5

door 138:7 142:18
double-sided 29:11
doubt 110:10
Doug 4:918:8
downsized 92:13
dramatic 60:22
dramatically 58:25
draw 46:21 47:1
drawing 112:9
draws 46:2
dreaded 68:21
drive 99:20 100:3
drivers 27:23
drives 12:516:12

driving 20:1521:2
103:17

drop 43:14
dropped 58:2559:8
drugs 125:3

due 63:188:2091:6
111:8

dug 145:8

duration 67:2595:18
duties 31:19 35:14 68:9
dynamics 55:20

dysfunction 37:2
38:20 42:18

E

E.1 66:2,19

earlier 42:18 54:4
57:18 58:4 82:9 94:13
95:17 100:25 110:13
111:20 112:4 116:16
120:22

early 37:12
easier 10:11,12 13:20

easily 13:1821:18 23:2
129:11

economic 5:1543:6,10
63:19 65:19 95:3

ed 99:23 104:17 105:3
106:15 115:14,23
118:21 119:23 123:4
127:14

edition 76:19

education 32:17,18,21
68:1 77:1,3,14,17 97:23
104:24 105:12 119:6,7,
13 126:17 129:3

educational 34:462:8
101:4 105:14,19

Edward 65:25

effect 19:16 80:16,17,
22

effective 44:2177:9
111:13

effectively 59:15
efficiency 47:13

effort 96:198:17
138:24 145:16 146:1

efforts 13:24 88:14
113:4

El 136:21,23 137:1
141:14

elected 34:4 35:13
element 136:11
elements 10:1
elevated 49:11
eleven 16:10
eligibility 68:25

eligible 68:13 69:12
70:3,18 72:12

eliminate 52:15 86:22
elimination 62:19

emergency 32:19
54:21 55:1,2 56:14

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016




Page 161

Index: employed..explained

employed 67:23,25
69:15 129:14

employee 59:3,8,10
61:9,17,21 62:16
126:20 129:12,14,18

employees 32:262:24
63:17 66:15 67:19 68:3,
8,12,17 69:15,18 70:16,
18 71:17,19,21,23 73:8
129:13

employs 68:2
enables 111:18
encourage 48:3

end 20:3 25:6 26:6
42:10 44:2,20 52:18
69:20 73:11 82:23
92:13 101:13 106:8
132:1 148:9,10

endeavor 14:24
ended 8:1548:24 51:21
ending 60:4,7

engaged 60:461:3
99:13 110:11 112:15,17
113:4

engagement 35:22,23
36:4 109:25

engaging 38:18
engineering 74:24
English 143:3

enjoy 68:11
enrolled 95:19 111:17

enrollment 7:2,6,14,
18,22,23,24 11:16,19
12:2,6 13:16,22 14:14
15:7,10,12,22 16:1 22:1
24:21,22,24 25:10 43:4,
16 47:8,14,25 60:22
62:25 63:2 76:12,13,16,
23,24 78:10 88:14 90:2,
5,7,21,24 91:3,4,7,16
92:2,17,18 93:2,5 95:3,
20 96:3 98:19 99:9
109:13 111:9 116:20,25
121:16

enrollments 7:24 41:1
45:8 78:2

ensure 134:14
ensuring 134:25
entail 22:22 31:17
enter 111:7
entering 44:11
entire 23:17 134:1
entity 42:24
entries 29:17

environment 14:14
134:10

equal 18:25 86:16,20
equally 86:18
equipment 75:23 85:4
equipped 35:20 36:3
equitably 84:20 102:12

equity 78:11,12 83:3
84:21 86:2,8,16

Equivalency 139:9

equivalent 7:112:22
13:10,14 16:11,12,16,
18,20,23 17:3,10 18:18
118:25

Erik 30:11
erode 104:14
erroneous 29:16
error 18:2 30:4
ESL 78:12
esoteric 146:16
Esq 3:13 4:15
essential 86:25

essentially 12:2332:5
41:10 46:12 49:12,20
60:8 72:5

establish 126:14
127:15,23

established 78:9
127:3

establishes 127:14
establishing 34:8

estimate 73:1

evaluate 143:13

evaluated 131:13
134:24

evaluating 98:19

evaluation 16:13
133:19,20,22 134:17,20
144:21

evaluations 124:18,20
134:7,14 136:16 144:18

event 129:12 131:9
events 46:15

everyone's 15:23
134:11

evidence 59:564:5
88:25 117:25

evolve 95:10100:1
evolves 100:2
evolving 110:15
exact 82:6 83:10
examine 24:25

examples 103:22
105:20 121:13

exams 85:13
exceed 48:8

excellence 87:5,7
134:9,19 135:13

excellent 91:4

exception 22:1103:4
129:2

exceptional 36:5
41:12

exceptions 35:4 98:25
128:5

excess 10:20 11:23
exchange 5:17
Exciting 47:23
exclusively 63:4 106:9

excuse 10:13 12:19
16:9 42:8 71:17

executive 3:18 33:13
37:11 38:12 58:16

exercise 15:170:8
exhausted 45:16

exhibit 10:7,12 13:2
18:17 24:1 26:17 59:12
63:24 64:4 65:22,24
66:18 73:25 83:14
100:12,24 103:14 110:4
126:18 130:16 131:19
132:9,11 135:24 136:2,
3 140:25 141:1 142:22

exhibits 13:271:12
72:18 132:6,7,22

exist 44:11 71:10

existence 55:23 61:16,
17 94:20

existing 70:15 75:16
99:3112:3

exit 44:451:9
expand 78:7
expanding 141:24
expansion 70:14
expecting 83:7
expenditure 8:523:15

expenditures 22:21
23:5,12 24:12 40:15
59:2,7 60:3 63:25

expenses 22:4
expensive 69:3

experience 32:943:12
109:17 121:11 123:3
128:22,23 130:13 131:3
137:18,22 143:11,12,
16,17 145:17,20,23
148:20

experienced 88:15
experiencing 82:6

expert 32:13 44:22
114:12

expertise 91:5
experts 36:23 144:12
expire 130:24
explain 29:6 133:18
explained 78:1,11

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 162
Index: explanation..flows

133:15,16,17

explanation 27:9
48:22

exploration 72:10
exponentially 109:11
express 96:24
expressed 7:10 38:13
expressly 75:13

extend 40:12 44:1
52:22 68:24

extended 40:4 41:9,12

extension 39:8,23
40:18

extensive 36:17
extensively 38:6

extent 9:5,16 14:6,7
21:337:539:2257:14
141:21

extra 133:19,21 134:7,
11,13 135:3,12,20
138:10

extraordinary 54:10
extrapolating 72:3
extreme 35:17 44:9

F

fabric 63:20
fabulous 47:21

face 69:19 70:24
106:19

faced 106:6

faces 43:14 45:10
121:2

facilitator 15:2
facilities 33:1,5

facing 31:23 37:7 43:13
45:5 55:20

fact 4:36:541:655:21
57:12,20 76:18 77:14
80:10 86:8 96:20
124:12 129:24 141:1
149:1,5

facto 77:21

factor 79:5,6,24 80:1,7,
1581:8,11,13,21 82:11
86:5,10 101:25 103:5,
15,17,19,24 104:9
107:10,18,19 115:3
116:12

factored 18:2082:18

factors 55:14 75:20
78:20 79:11 81:19
82:15 84:15,23 85:1,21
86:7 91:24 94:6,11 95:3
101:15,16,18,21 103:25
105:6 107:13,22
114:11,17 117:5
118:22,25 126:12

faculty 6:257:1,7 8:7
10:1,19 11:2,5,6 12:22,
23,25 13:10 16:12,19,
20,24 17:4,10,12 18:12,
14,18 19:2,8,13 25:16
26:9 27:14,15,16,18,21,
24 28:2,6,25 44:15
53:20 57:10 58:19,20,
22,24 59:2,7,19 60:15,
22 62:6,12,13,20,21,23,
24 63:3,6,10,15,16,18,
19,21 64:6,10 67:21,23
68:12,14,19 69:18 73:7
74:4,8 75:7 77:17,18
80:6,16 81:20 83:12
84:18,24 87:11,25 88:4,
7,8,11,15,20,21 89:17,
24 90:2,4,5,8,16,20,22,
2591:3,5,25 92:12,14,
15,19,22 93:1 96:15,19
97:16 101:23,25 102:3,
12 103:7 104:11 105:16
106:5,9 107:17,24
108:3,6,7,24 109:24
110:1,10 111:6,7,15,16,
21112:3,5,7,8,13,17
113:3,10,12,13,17,21
117:15,25 118:5,15
123:18,25 125:13
126:4,15,19 127:9
133:9,12 134:20,24
139:3,25 143:4 146:4

failed 61:2

failure 36:16 55:14
90:3

fair 139:17 140:9

fairly 38:6 126:9 139:14
fairness 139:23 140:5

fall 15:11,18,22 17:17
18:13,24 46:17,18
58:25 71:16 77:25 80:5
99:3 111:9,24 113:8,11
114:11 119:24 120:3,9,
17 123:2,5

fallback 148:25 149:1
fallen 98:7

falling 105:25119:19
falls 118:22

fast 41:17

faster 41:16 42:12
favoritism 138:8,15
FCMAT 37:24 50:19,25
fearful 123:15
February 7:17
Federation 3:17

feel 41:2 42:22 75:24
81:6 94:16 105:2
111:13 123:4 145:8

feeling 51:257:11
76:10

felt 42:24 52:19 56:6
108:25 145:7

fewer 68:4 107:23,24,
25

field 108:4 128:21
129:23 136:14

fight 44:20
figure 457
figuring 72:8
fill 146:24

final 8:14 43:25 44:2,3
48:25 57:3

finally 83:22 127:22
143:8

finance 6:1 32:14,16,
22 34:24 36:22 39:12
40:9 43:1 65:15 103:10

finances 6:7

financial 7:4 54:11,20,
25 71:7,9 80:22 102:1,
14

financials 107:8

find 46:20 47:18 91:14
95:5111:5 120:22
126:8

finding 4:36:6 37:14
45:6 50:17,20,25 57:20
124:12 149:1

finds 77:5

fine 20:13 27:13 65:6
125:6 129:19

fingers 149:10

finish 55:18 83:25
149:13,16

finished 51:11 82:18

Finkelstein 46:17
64:18,25 65:3 132:5,13,
14,17,22,25 139:10
146:13,17,21

fire 14:18
fires 94:7
firm 97:2
firmly 123:8

fiscal 7:158:14,25
12:3,13 14:5 22:2 25:12
31:1 32:20,25 33:1,7
35:9 37:7,11,16 39:1
43:13 45:5 52:25 55:4,
7,14,17,22 56:2,8,18,
21,22 57:5 83:8 100:10
101:6,20

Fisher 38:6,11
five-minute 140:17
fixed 121:13122:9,13
flags 38:4

flat 41:1

flawed 69:5

flexibility 89:17 100:20
110:13

flexible 89:13 145:5
flows 19:17 52:11

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016




Page 163
Index: fly..golden

fly 133:3

focus 38:24 39:4 46:14,
24 47:3,5,14 48:3
104:10

focused 60:2 94:24,25
99:13

focusing 47:18 96:2

folks 68:6

follow 92:5125:20,25
Foothill 86:12 114:3,5
footing 57:5

force 99:21 126:16
127:25 128:18 129:12
130:2 144:24 146:3

forces 130:4
forefront 90:5
forego 147:25
foreign 128:6,7
foremost 15:23
foresee 96:18
foreseeable 63:18
forget 60:12
forgot 89:20

form 34:7 51:4 59:19
141:10

formal 99:25 139:3,6,
12 146:1

formula 42:13
fortuitous 26:14
forum 6:19 22:12,17
forums 20:24

forward 23:3 54:22
57:6 78:16 102:24
105:8 149:7

found 10:1129:9 77:8
127:12

fourth 84:8 125:10
framed 134:1

Francisco 3:5,6,12,15,
19 6:1 36:5,21 37:3
39:18 40:13 44:9 47:25

55:21 111:3
Francisco's 70:20
frank 53:8
free 41:10
freeze 66:11,15 102:10

French 128:9 142:24
143:2,5,6

frequently 85:10 146:5
friend 46:1

front 39:147:17 91:4
132:18

fronts 40:4

frozen 60:15 65:9,14,
16

FSA 128:7,19 131:10
133:8,21 135:23 141:8
142:9,25 144:9,11

FSAS 126:25127:5,11,
24 128:4,20 129:1,3
130:24 131:23 133:16,
24 137:12,25 138:5,11
140:6 141:13,15,18

FTEF 6:2512:20,22
13:316:18 17:14,19,23
18:9,24 19:6,7,11,13
20:4,8,14 21:9,12
101:12 111:3

FTEFS 13:11

FTES 13:17,2514:4,8,
10 15:9,19,21 16:3,15
17:2519:7,22 21:17
22:9,16,19,22 23:4
24:23 25:25 26:5,8,18,
19,20 27:22 28:4 62:25
100:10 101:5,12 108:2

FTES/FTEF 62:15
FTESS 14:23

full 18:23 49:12,13 60:4
61:1391:8 111:6,8,9
114:1

full-time 7:1 12:22,25
13:10,14 16:11,12,15,
18,20,23 17:3,4,9
18:12,18 27:15,24 28:2
58:24 67:19,21,25 68:3,
7,9,13,19,21,25 69:4,

12,15,18,23 70:16,18
74:4 75:7 78:22,25 79:7
87:11,25 89:24 90:7
91:25 107:17,24 108:5,
7111:16 112:13,17
113:3,10,12,13 117:14
143:2 146:3

full-timer 137:12 139:5
146:25

full-timers 18:19 91:6
134:2

fully 94:21 104:12
111:17 112:4,17 114:9

function 33:6,9 121:23

functioning 42:16
44:19 47:1 63:8

fund 6:237:7 8:24 9:1,
8,15,18,20 10:14 16:21
22:4,22 33:369:14
70:5,17 71:10 72:4

fundamental 16:6
36:16

fundamentally 36:24

funded 16:25 17:3 20:2
27:22 67:23,24 70:16,
18 71:4,11 72:18,19
74:4

funding 9:2511:11,13,
14,18,21,22 12:10
13:11 17:6,7 25:7 26:24
28:17 31:2 34:10,22
39:7,9,17,19,23 40:5,
10,19 41:9 42:7 45:14
50:9,22 51:17 52:8,11
53:6,15,16 56:4 70:24
71:14,15 72:2 73:17,20
76:17 83:12 91:22
101:14

funds 9:7,11,19 34:13
funneling 44:15
furloughs 59:19 60:11

future 12:7 14:8 47:19
63:18 104:4 105:11
123:14

G

G.1 100:12

G.1. 100:24

G.2 103:15

G.3 1104

gap 72:377:1178:14
gaps 148:24
gather 146:2

gave 67:16 83:16 84:3
132:9 137:9

geared 36:2 128:20

general 10:14 62:5
70:17 104:18

generally 18:2561:20

generate 13:14 17:25
19:23 28:4

generates 27:21
generating 14:4
gentleman 30:19

Gerhard 5:16,23,25
6:7,11,12 10:10,18 18:3
24:1,14,17 25:2,8,17,20
26:15 27:5,11 39:16
57:18 64:1 65:10,13,15,
24 66:6,9 67:6 70:7,10,
13 72:2573:18 74:6

Gerhard's 5:206:3
German 128:9,10
giant 134:3 138:18

give 32:8 76:20 78:20
86:4 89:24 102:19
108:24 115:11 120:25
121:3,6 123:25

giveaways 58:21

giving 25:10 83:25
124:15

glad 109:18
global 99:7,8

goal 20:23,24 42:11
77:11 83:3,6 101:4

goals 87:4 100:9,10
101:5,6 112:10,16
113:5 134:24

golden 6:14

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 164
Index: good..l.1.

good 48:4 53:9 76:24
77:1 83:1 86:25 88:22
91:15,16 92:5,9 93:25
123:22 124:3 135:14
143:18,23 146:12 149:1

Gough 3:5
governance 8:8
government 34:3

governor 12:8 31:10
34:12 39:12

governor's 34:23 40:9
43:1

governors 31:5,7,9,10,
22 32:16,21 34:6 35:17

gradation 51:16
grading 78:24
graduated 69:9
grandfathered 71:20
grant 90:19
grappling 47:10
great 38:19 40:6
greater 26:12,13 59:8
grievance 99:5

grievances 138:16
149:8

ground 39:2547:5
85:19

grounds 56:18

group 59:9 73:7 85:10
100:15,16 104:10 141:9
142:4

groups 9:2,17 59:3
60:10 61:12,17,22,25
62:16 71:16 88:13
104:25

groups' 59:11 61:9

grow 41:15,18 42:4
45:8 76:8 90:5 91:2
92:17

growing 42:12
grows 35:9

growth 12:12 24:24
41:16 42:13 478,14

60:22 92:18,20 112:11

guarantee 96:25
137:12,15

guaranteed 97:10

guess 24:3 26:6,23
35:351:19 74:9 98:21
123:6 144:18

guidance 31:3
guidelines 127:23
Guy 4:14 48:16 50:4

guys 93:24 132:18
148:12

H

half 14:12 17:18 20:20
32:23 71:25 100:16
120:5

hand 43:2 46:8 48:5
85:12

handbook 120:1
139:25

handed 24:2
handle 32:2
hands 36:4 38:21
hands-on 85:11

Hanzo 3:1858:11,16
67:13 74:18,21 125:3
132:21 147:13

happen 47:1199:16
116:25 123:10,15
137:11 148:24

happened 130:2

happening 133:25
134:12

hard 38:24 40:25 52:1
53:4,14 85:16 148:19

harder 89:15
hardship 63:19
harmless 78:16 90:3
head 18:10

health 67:19 68:13,14,
22,24 69:9,17,24 70:1

healthcare 69:14,19,
2570:1,3,5

hear 54:17 64:21 95:1
102:7 105:9,15

heard 48:15,18,22
66:10 94:13 95:17 98:9
100:25 103:1,19 104:11
110:13,18 111:20 112:4
116:16

hearing 52:154:16
112:12

heart 56:20
heavily 34:5

held 8:19 72:11 78:16
90:3 123:8

Hendrickson 4:6 24:7,
15,18 25:3,13 28:22
53:19 67:10 74:14
91:12,20 92:21,24 93:3,
8,12 123:22 132:3,15
139:9 140:13 146:12

hesitant 114:17
hey 52:16

high 34:540:23 42:16
46:25 63:8 77:16 87:8
97:22 134:14,25

higher 21:2 41:16
99:23 104:17 105:3,12
106:15 109:12 115:2,
14,23 116:12,15 119:7,
13,23 123:4

highest 103:18,22,24
104:9

highlight 35:3

highlighted 101:10
119:8,12

hinged 34:9

hire 108:3 139:5 144:3,
4

hired 68:6 71:17,18,21,
23112:13 129:13,14,19
131:11 142:24 144:6

hires 31:10

hiring 63:4 67:20
138:22,25 139:12,16,24

historical 6:24 114:10

historically 9:25
105:20

history 10:13 35:18
41:14 43:11 47:20
63:13 88:7 108:21
129:15,22 130:2

hit 15:25

hold 87:12 88:1
holding 21:25
Holtzman 3:14 126:3

homework 85:13
108:18

honestly 141:22
honor 75:16 96:8
honoring 95:12

hope 42:14 43:25 46:1
73:10 148:12,22

hoping 49:3
hour 3:4114:8

hours 27:18 75:6 78:22
79:1,8 81:22 82:2,3
86:23 87:11,23 88:1,2,
23 89:1,2,3,7,10,11,13
90:13 94:3 107:2,25
108:15 109:21,23
110:3,7,11,16,17
114:16 115:20 117:25
118:1 119:10,11 120:11
122:20,21

houses 40:7

huge 45:25 47:10
hugely 35:24
hundred-plus 20:8
hundreds 123:4,5,6
hurdle 20:25
hybrid 115:22

hypothetically 14:9
15:13

1.1. 127:8

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 165
Index: 1.2..issue

1.2 126:18 142:22
1.3 131:19 141:1
[.3. 132:10
i.e. 131:10

idea 77:178:4 85:4,7,
25133:19,21 135:11,14

ideal 144:1
identical 141:1

identified 32:7 82:9
115:24 135:7,25

identify 5:21 30:9
33:10 49:23 58:15
65:12 74:22 93:21
95:17 113:18 126:1,25
132:12 135:4 146:19

identifying 69:4 107:4
ignoring 108:11
imagine 121:1,7

immediately 117:6
125:15

imminent 55:14,15

impact 19:10,11,12
42:6 44:14 77:5 102:1,
14,15 103:10 108:11,12
109:14 127:11

impacted 60:15 66:15
103:8 113:17

impacts 7:5 22:3 104:4
implementing 15:1
implication 48:17
imply 54:10

important 60:16 77:6
78:10 79:22 94:16
98:14 112:12 119:19
129:7 143:22 144:19,25

importantly 11:8 29:18
imposing 35:12
impossible 90:12
improve 104:14

improvement 25:5
57:2

improvements 92:7

improving 86:7 134:9
inaccurate 6:18

inappropriate 134:21
138:7,23

incentive 42:4,22
incentives 42:3

include 5:13 22:555:1
61:2 63:9 69:22 75:18
85:10,12 141:10

included 17:1 19:15
32:1959:11 66:3 102:6
127:13 141:18,25

includes 124:9 141:3
143:3

including 24:11 29:20
33:8 60:5,7 61:18 99:3
127:2

income 77:10
incompetent 142:15
incomplete 61:11
inconsistent 87:4
incorporated 19:3

incorrect 6:9,18 16:5
104:1

increase 13:17 21:17,
18 25:16 29:19,23
62:18 72:20 78:10
80:18 81:25 82:7 88:23
90:23 105:6 107:15
110:1,2

increased 88:4 107:22
116:7

increases 44:1559:14,
24 61:14,22,25 62:14
72:22

increasing 88:2 105:5
109:23

indefinitely 131:7
index 125:16
indisputable 64:5

individual 118:15,16
121:13 122:3

inequity 77:11

inflation 61:12
inform 145:16
informal 117:18
informally 118:14

information 6:17 7:13,
14 24:20 29:25 35:8
37:20,24 38:1,2,3 57:21
59:4,10 61:6 72:17
73:13 75:18 84:3
129:16 135:7 137:2,3,6,
7 146:2

infrastructure 36:19
inherently 83:11

initial 37:14 40:10
61:24 69:24 128:3

initially 32:12 72:6
128:19

initiative 14:17 104:13
106:14,16

initiatives 33:15,20
input 101:25 145:2
inside 84:10
insist 62:9

instance 36:10,18
45:23 79:6

institute 92:16

institution 8:10 13:7
36:23 39:2 46:14,25
56:11 62:8 117:20

institutional 118:18
institutionalize 63:15

institutionalized
90:24

instruction 15:14,20
46:24 85:8 86:25 90:15

instructional 27:15,21
instructionally 36:23
instructions 77:25

instructor 74:24 78:21
79:184:17 128:15
129:19,21,25 130:3,6
131:9 132:14 142:7,10,
24 143:2

instructor's 90:14

instructors 80:990:11
113:7 140:2

intended 72:20 84:23
intends 94:22

intent 51:7 52:19 110:7
intents 12:1

interest 45:22 47:6,19
71:7 94:14 95:9 97:19

interested 84:1
interests 47:15 145:9
interface 39:11
interfacing 34:23

interim 30:13 31:16,18
32:4 38:8,9

intervene 33:11 35:6
38:543:22

intervening 35:12
intervention 56:20
interventions 35:11
intimate 99:12
introduce 6:2

introductory 75:4,9
94:13 116:22

invalidates 80:24
investment 107:12
invite 94:5

involve 85:2 144:7

involved 15:2 33:14
36:18 37:20,23 39:7
51:5139:11,12

involvement 37:6
144:12,19 145:1

involves 60:6 139:3,4,
6

irrevocable 73:19
isolated 64:9

issue 39:6 41:547:6
49:7 55:25 56:23 65:17
67:18 70:14 78:18
87:10,13,14 96:11

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 166
Index: issued..liability

97:21 100:18 101:17
108:14 109:6 110:24
113:2119:7,8 124:21
126:4 128:11 133:1,22
142:13,19,23 147:12,22
148:2 149:2

issued 37:13

issues 37:347:16
57:13,19 58:7 70:22
75:1,895:12 117:12
121:9 124:12 147:15,20

item 9:463:23 64:14
96:16

items 94:22 106:21,25
108:19

Jack 38:11
January 7:19 46:19

Jeff 3:135:453:24
124:6,24 147:17

job 31:16 32:3 137:20
148:22

jobs 32:6

John 4:692:8 123:21
146:11

John's 25:14
joint 132:8
Journal 86:24

jsceva@
publiclawgroup.com
3:16

jsloan@
publiclawgroup.com
3:16

judge 138:11
judgments 138:15

July 3:4 5:2 25:7 49:6,
16 54:9 71:22

June 8:160:23

Justin 3:13 126:2 132:9
133:15,16 137:9 140:22

Justin's 132:10

justly 63:22

K

K-a-u-f-m-y-n 74:24

Kaufmyn 51:2554:2,4,
16 55:9,16 56:13 64:16,
22 74:19,23 87:19,22
91:11 92:9,23 93:1,4,11
148:3

keeping 28:176:11
128:21 129:22

key 14:15 16:17 39:12
40:7 46:15 50:25
126:17 129:2 140:24
141:14

keyed 54:13
keying 50:2551:8

Killikelly 4:1329:24
30:557:16 124:24
125:4,11

kind 6:13 10:6 12:21
18:519:6,20 20:2 21:6,
15 34:19 35:1 37:1,3
71:13 72:8 76:17 79:15,
17 98:24 119:12 121:6
140:5 144:5,15

kinds 37:1
kinesiology 104:24
knew 126:8 127:22
knowing 64:13 123:16
knowingly 120:15

knowledge 129:6
137:18,22 145:2,23

Kvitky 4:5 25:23 26:4,
13,21 27:6 48:12,20
51:10,19 53:1,17 67:8
73:1574:1,13 93:15
114:21 115:5 116:11,17
117:4 118:19 119:3
120:21 121:5 122:18,23
123:20 145:13 146:10

L.A. 118:25

lab 79:3,17,20,21,23
80:4,8 81:7,13,19 82:2,
10,14 83:6,11 85:9,21
86:10,16,18,19,25
103:5,15,23,24 104:2,
17 105:1,25 106:1
107:16 108:11,18 114:7
115:19,23 116:1,2
118:1,10

labor 45:23 63:21 80:13
95:13101:22 121:12

laboratory 86:23

labs 82:5,16,19,24
83:3,22 84:4,15,25
85:5,12,15,25 86:4,11
92:15 103:19 104:18
107:12 109:1 114:1
115:4 119:1

lack 56:22 88:16

laid 126:19 134:2,3
139:23,24 142:25

landscaped 20:12
Laney 76:19

language 50:8,15 55:9
75:4,9,11,12,15,25 76:4
79:20 83:4 94:13,15
98:12,13 99:4 100:7
102:6,14 112:20 113:9
128:6 136:23 142:25
143:1

languages 98:15
128:6,7 129:23 142:23
143:1

large 10:15 14:24
99:11,18 106:14

largely 145:15

larger 60:199:15
112:10 113:5 141:9

largest 86:10
lastly 86:14 89:20
late 37:19
Latino 78:14

law 50:10 128:1,16
140:7

layoffs 133:25 145:17,
20

Lead 4:4

leaders 34:11,22 40:2,
5,22 52:15 86:17

leadership 31:3
leading 46:19
learning 99:13 129:23
Lease 4:14 48:16 50:5
leave 53:23 110:23
leaves 130:5143:2

leaving 21:1592:13
149:13,14

lecture 78:2179:3
80:4,15 81:21 82:1,2
83:11 85:9,10,14 86:17,
18,20,23 87:1 104:19
105:1,25 106:1 108:18
109:3 114:7 115:16,21
116:3,6,7 118:1,10
119:10

lectures 83:485:12,15,
25114:23 115:1 119:1

led 96:14 101:24

left 52:25 87:20,22
143:3

left-hand 27:17
legislation 32:19
legislative 32:13 39:13

legislature 32:15
34:11,24 39:11 42:25

length 69:10
letter 77:23

level 11:16 21:2,9 22:18
34:15 39:8 40:23 41:19
43:22 69:24 73:17
97:24 108:4 109:13
111:10 115:24 117:22
130:11 139:4,5,19,20,
22

levels 12:5,23 47:8
63:3 77:9 83:10 97:22
108:2

Li 4:11

liability 71:3,5,11,13
72:4,21 73:6,8,17,23

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016



Page 167
Index: librarian..measure

librarian 79:7
library 79:5,6

lies 13:21 128:13

lieu 97:10

life 77:8

lifetime 68:13 70:3,15

light 6:19 7:3 21:19
42:1051:6 107:11

lightly 35:19

lights 5:23

limit 80:23
limitations 75:5,23
limited 123:3 131:23
limiting 122:1
limits 80:20 130:20
lines 91:4

linking 62:17

list 74:11 108:19
121:18,19,22 127:2
128:5131:19 135:9,25
136:12,21 137:1
141:16,18,19

listed 94:11 99:8 105:7
106:25 107:10 130:10
136:22

literal 53:11
literature 77:5

live 121:18 148:17,18
livelihoods 63:20
lives 34:19 69:20 89:9

load 18:13 64:16,23
74:18 75:17,20 78:20
79:5,6,11,24 80:1,7,8,
15 81:8,11,13,19,21
82:10,15,18 84:15,23,
25 85:21 86:5,7,10 87:3
89:24 90:8,10,11 91:24
92:1 94:6 101:15,16,18,
21,25 102:22 103:4,5,
18,23 104:9 105:6
107:10,12,18,19,22
108:1111:6,8,9 113:22
115:2 116:12 117:5
118:22,25 146:25

loading 94:2
loads 85:991:6
loan 14:12 32:19

local 3:18 31:14 33:4,
10 34:3,4,6,15,18 36:2
58:17 117:10,22

locally 34:4 35:13
115:15,22,24

located 30:25
location 76:7 78:5
long 52:5108:21
long-term 22:3

longer 13:24 49:15
50:2 52:10 56:2 92:1
131:5 142:10,16

Lookback 59:12 61:8

Lookbacks 9:8 59:23
60:1

looked 38:2,363:24
72:7 115:18 144:13

Los 86:9

lose 28:4 68:14 89:17
147:2

losing 45:6

loss 26:12,13 68:21
69:19

losses 60:10,13 61:12

lost 5:10 38:18 58:20
59:20 60:14 61:12

lot 36:22 37:4 40:6 42:2,
16 57:1,2,12 62:4 80:25
85:16 89:10 109:4
114:11,14 128:24
133:1,15 134:4 144:6,
16,24 145:6,22 146:8

lots 100:20
love 26:1593:5
Lovett 4:11

low 27:18 63:1 77:10
88:17 92:2 95:19 111:8

lower 91:22 98:8
lowering 63:16

lowest 58:24 88:7
103:15,23 104:2 110:5

lump 29:17

lunch 57:9 64:13,22
65:7

M

made 6:6 16:14 19:9,10
30:5 35:15,16 41:2
42:21 43:19 44:7 50:19
54:7 73:8 98:18 110:20
132:25 133:13 148:21

magic 45:2,12,25 48:2
magnitude 45:17

maintain 25:12 72:15
75:14 76:24 87:8 91:25
99:23 103:3 108:2,8
111:17 113:14

maintaining 16:4
21:1978:4

major 13:23 75:3
102:14

majority 27:16 110:6
131:21

make 24:7 26:4 29:21
38:25 40:13 44:12
45:19 50:17 51:11
52:14 53:12 57:22 58:1
64:7 66:14 67:15 81:18
82:20 84:9 85:14 90:8
96:1 98:23 99:1,4,22
100:2 101:3 102:8,9
105:16 106:9 107:13
112:16 113:21 116:4
123:12,18 137:20
138:13,14,20,24
139:13,16,19 140:2
145:1 146:15 148:12,23

makes 6:18 84:8 89:15
104:3 115:12 128:8
134:22 142:24

making 24:23 34:14,17
38:19 45:19 49:18 50:6
83:15 86:16 94:14 95:9
98:13 99:10 101:9
105:22 107:12 144:9

Malaika 132:13 140:25
141:2 142:5 144:2

146:21
malfeasance 37:1

manage 44:8 97:1
100:8,21 105:17,18
111:18,19 112:1

managed 96:14 99:25
106:5

management 13:17
37:17 43:4 56:23 63:14
91:16 134:20 144:19,
20,25

managerial 98:10
113:12 123:17

managing 32:9 100:6
mandate 98:14 105:24
mandated 106:4
Mandelman 76:21
manner 62:12
manufacturing 115:9
map 25:11

marginal 17:11,19
mark 136:2
marketability 129:8

match 119:12 141:20
1477

matches 135:22
materialized 9:1,8
materials 23:18 79:10

matter 87:15 134:8
144:12

matters 31:24 32:15,18
37:2551:22 56:8,9

maximize 98:20
maximum 69:13 75:19

meaning 8:22,24 15:13
17:12 66:11,17

means 82:5 92:3
138:12

meant 117:7 119:4
120:19

measure 12:23

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 168
Index: meat..notes

meat 82:14

mechanism 111:18
139:18 143:25

mediator 148:14,20
mediator's 148:22
mediocre 92:14

meet 70:19 106:19
126:21 1447

meeting 6:16 8:9,19
15:6 23:8,23 43:25
54:21 68:5 148:8

meetings 89:19

meets 78:6 128:15
129:15

member 93:13 126:19
134:20

members 61:18 67:21
69:24 138:21

mentioned 42:19 82:4
mess 134:3 138:18
met 8:3 15:5130:17
metaphor 115:9
methods 73:12 139:2
Meyer 3:7

middle 29:14 31:20
39:25 41:7,20 47:5

midway 52:22

million 6:23 7:18,21
8:12,22 10:20,21 11:2,
23 14:12 21:15 22:20
23:5,6,11,13,16 24:9
25:15 27:13,20 28:14
58:21 60:25 61:9 71:3,4
72:4,21,22,23 73:16,19,
21 83:23 84:1 107:11,
15,21

mind 14:15 26:17
123:10

minds 15:23

minimum 34:8 75:5
76:3,5,9 77:20,21 78:6
94:2 126:22 127:6
128:14,15 129:1,10,15
130:2 135:18 136:1,5

137:14 144:8,15 145:9

minor 113:24 128:5
133:7

minority 77:10
minus 17:13 60:3

minute 55:2556:1
87:12

minutes 87:19 93:17
140:16,18,22 146:18

Miramar 3:19
mirrored 127:2
misleading 29:20
mismatched 84:15
misnomer 79:18
Mission 78:15
mitigate 82:11
mitigates 81:8

mix 122:5

mixes 85:8

model 62:10
modern 85:8 86:2
modes 85:7
modified 94:21 128:25
moment 50:25 124:1
moments 27:12

money 8:18 9:3,14,17
20:18 24:11 28:20
41:10 51:2 52:12 91:22,
23,24 92:6

monies 29:20,23 33:4
59:21 60:2 61:5

monitoring 15:24 43:5
85:396:21

month 44:1 133:3
months 12:13 129:19
morale 88:7,17
morning 57:24
motion 98:10

move 42:11 94:12
95:16 97:20 101:11,15

103:7,14,18 104:8
105:4 107:2,3 109:21
110:23 120:7 122:15
127:7 149:7

moved 86:12 145:6
movement 66:13

moving 20:10 36:7
57:6 67:11 74:16 85:24
101:3 102:24 103:4
104:2,6,20 105:22
106:14 121:24

multi-faceted 78:19

multi-year 20:12 21:4,
23 259

multiple 14:14 21:1
33:16 56:12 87:5

multiplier 86:4

multipliers 84:9,11,13,
14
Multiplying 21:13

music 81:18,19,20,24
82:10 104:17,18,22
108:11 109:8,10,17
114:23 115:2,4,17
116:4 118:9 119:9

mutually 122:16
myriad 75:18

N

names 141:20

narrow 50:19 51:6,20
52:9

National 77:3
nationwide 87:4
nature 20:1 36:15
navigate 51:6

necessarily 12:6 26:9
60:6 72:13 84:16 98:13
107:20 137:15 141:19

necessity 129:22

needed 17:24 25:4
29:1050:11,16,17 55:9,
17 90:17 106:18 108:21
116:2 126:25 135:20

140:5 147:11
needle 52:21
negative 7:2542:17
negatively 66:15

negotiable 94:23
106:22,25 127:17

negotiate 94:22 95:12

negotiated 66:11
127:17

negotiating 14:19 61:5
96:20

negotiations 8:19 9:2,
9,10 60:5 61:4 63:11,12
68:23 76:2 93:5 94:23
101:18 102:19 113:15
122:17 126:6,9 127:19,
20 128:3 141:3,12
142:1

net 22:4 23:13 107:20
networking 137:6
neutral 81:1082:12
newly 69:12 142:24
newspapers 47:24
nice 47:17 93:25
non-credit 19:25 79:3
non-credits 90:12
non-science 79:16
non-teaching 79:4
non-tenured 68:7
Nonetheless 88:8
nonretained 67:21
norm 34:14

normal 11:17 35:6
89:24 90:9,11 131:14

Northwestern 77:4
notation 50:10
note 15:4 36:21 1415

noted 38:17 39:10
124:14

notes 86:24 148:4

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 169
Index: notice..part

notice 3:385:19

notion 34:16 40:4 62:3
97:10 100:3

nub 128:12

number 6:227:8,16,17
8:11 9:23 10:2,3 12:19
13:10,15 16:2,9,18
18:17 19:20 20:23 21.:8,
22 22:16 45:2,12,25
46:5 48:2 58:24 66:9
67:14 68:2,4 69:5 70:11
73:4,7 74:2 80:18,21
85:18 96:7 97:3 98:8,
24,25 100:3,4 109:3,22
110:10 113:20 124:8,9
130:12 141:14

numbers 5:10 6:21 7:9,
12,22,23 8:4 12:21 15:7
18:8,21 19:14 20:4,14
23:19 27:3 30:7 44:23
45:18 73:2 84:2,6

nurse 149:8
nursing 99:18
nurtured 97:4

O

objectives 33:21
obligation 95:12
obligations 70:25
obvious 135:16
occur 63:14 111:10

occurred 35:18 42:17
43:16

occurs 34:15 111:14,
19 126:17 144:22

odd 35:1
off-cycle 133:20

off-schedule 60:1,19,
24

offer 17:11 60:13 78:9
117:1118:23 119:3,15,
17 120:19,20 142:12,16
143:6 147:18

offered 23:259:14
60:24 76:7 89:25 106:2

offering 60:8,17 96:12

offerings 78:7 109:16
130:6

office 30:15,21,22 31:6,
13,25 32:1,13,17,24
33:25 34:12,19,23 35:8,
9,20,24 36:11 37:9
39:11 40:9 41:7,25
42:23 43:1,9 44:18
51:5,21 52:19 53:9,13
56:17 75:6 87:11,23
88:1,23 89:2,3,7,10,11,
16 94:3 107:2 108:16,
23109:21,23 110:16,17
115:14 119:14 127:4
139:7

officer 32:533:20
139:6

officewide 33:15
official 89:3

oftentimes 14:25 34:7,
9954

older 85:5
on-line 110:16,17

on-schedule 59:14,23,
2561:14

one-time 8:18 28:20
29:2061:1,5

one-year 66:11
onerous 131:17

ongoing 7:16 29:23
59:2 60:21 61:24 62:13
63:19 68:1

onslaught 96:23
open 76:12 141:24
openness 72:7
opens 138:7
operate 42:20 127:25
operated 33:1

operating 32:533:7,19
50:11,18

operational 14:21
44:21

operationalize 123:16

operationalizes
107:23

operationally 36:3
operations 32:3,10
opinion 18:1112:16,21

opportunity 42:11,14,
19 43:2,3 69:6 97:15
98:399:13109:1
112:15 123:12

opposed 19:21 133:8
opposes 63:6

opt 116:24

option 59:24 143:10,15

order 28:4 38:25 41:3
55:10 78:15 100:22
108:1,8 120:8 139:16

ordered 81:25
ordering 85:4
orderly 44:4
Ordinarily 66:13
organically 99:17

organization 101:22
122:2

organizations 87:6
organize 124:1
orient 123:19
original 83:21 145:6

originally 54:6 131:11
144:3

Orr 4965
OTTO 3:13

outcome 109:6,18
149:3

outcomes 77:7,8
outdated 85:8,25
outline 116:1

outreach 88:13 90:23
91:1

overbudgeting 64:6

overcome 42:16

overlay 51:15
overload 108:7
overly 131:17
overseas 30:23
overseeing 32:9
oversight 31:134:20
overspending 64:10
overstated 23:10
overstating 69:574:11
owe 133:4

Owens 4:12

owned 118:5

P

p-m. 65:7,8 93:19 124:4
140:19 149:18

packet 67:17
pages 29:7,8,11

paid 14:13,14 27:18
68:10 81:11 86:1 90:25
92:15,16 104:19 115:15
118:10

painful 45:15
palatable 138:20,25
Palomar 86:11
Pamila 38:6,10

panel 65:2393:13
124:9,12 130:16 131:4
138:9,10,13

paper 5:14
paperwork 5:17
paragraph 136:6

parameters 96:22
102:6

parcel 10:14
parens 102:10
parents 42:21

part 8:1712:9 17:5
18:12,23 20:1 21:24
27:1,24 33:6 38:4 50:3

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016




Page 170
Index: part-time..Power

55:20 56:19 60:19
65:19 73:5 74:25 89:7
102:18 104:7 106:17
108:21 116:21 131:14
144:9

part-time 11:512:25
17:12 18:14 19:2 27:16
108:3

part-timer 147:1

part-timers 18:19 28:5
134:2

Partially 116:11
participant 40:1
participatory 8:8

parties 41:23 42:14
69:5124:18 128:3
132:25

party 44:17
pass 58:11 83:12 139:5

passed 55:286:21
126:13 141:2

passes 139:19

past 60:14 88:4,11
115:17 121:15

Pat 38:7

path 49:24
pathways 90:19
pattern 6:24
patterns 116:20,25

pay 9:1,1258:19 62:12
69:13 80:9,16 82:6
88:3,24 115:21,24
116:1,2,3,9,17 118:3

paycheck 46:2 107:20

paying 63:9 71:2372:1
116:18

payments 60:20,24
pays 86:11

PBL 27:18

PCA 120:2
pedagogical 134:19
pedagogy 75:24 85:8

86:2

peer 134:17,20
peers 87:9
pegged 71:2
pen 73:15
penny 81:10

people 17:15,16 42:2
48:23 62:5 119:9 139:7,
10,12 140:9 143:3,20
144:3,4 145:22 146:22
147:1,2,7

people's 145:23
per-term 21:12

perceive 103:25
148:24

perceived 105:23

percent 17:9 18:2
21:19 23:17 43:15 45:6
58:20 60:18,19 61:23,
24 69:13 70:4 71:18,24,
2572:1109:5 123:7

percentage 45:359:8
perception 106:3
Perelli 4:16
perempt 67:24
perfect 139:17 140:1
perfectly 139:18
perform 31:18 90:14

performance 103:6
104:18,21,25 130:15
143:9

performative 129:5
peril 44:9

period 28:14 38:20
39:18 41:13 72:5 78:16

permits 58:8
perpetuated 39:3

person 30:1137:15
139:22 142:17 146:25
147:4

personally 106:24
145:24

perspective 13:9
18:11 42:2,9 65:18 94:2
96:3 99:7,8 110:25
120:16

pertain 44:24

phase 37:23 38:5 44:3
phases 37:12 43:25

phenomenon 76:17

philosophically 36:2
97:14

phonetic 31:338:7
149:6

phrase 89:21
physical 104:24 108:1
physics 81:4 86:21
piano 116:22,23
picked 49:21
picture 12:4

pie 59:6 84:5

piece 19:5,18 20:10
57:8 87:18 88:24
102:20 143:19

pieces 16:17 106:14
pitch 148:12
pivotal 63:13

place 3:8 35:13 36:20
39:14 42:3 43:18 49:6
52:17,24 53:9 114:2
130:5 136:12 142:7

places 127:2

plan 13:17 43:450:11
73:20 78:12

planning 8:9 43:18
77:25125:1,6

plate 88:12 90:20
play 116:22 118:11
playing 108:4

point 6:17 15:17 16:10,
19,20,23 17:6,8,10 20:9
24:21,22 25:3 28:7
38:12,21 39:16 43:11,
23 44:4 46:6 49:17 50:4
53:355:19 63:23 67:3

84:18 91:2 95:8 104:3
107:3 113:25 114:22
115:17 129:9,17,18
140:25 141:15 1425,
20,24 144:5,18,20
145:8

point-in-time 15:12,15

pointed 60:18 64:1,8
93:9

points 8:4 24:7 56:10
61:15 140:24

police 14:18

policies 94:19,25
120:24 122:12 145:21

policy 31:24 32:18,25
33:7 37:11 42:1,23
62:2577:2,3 122:7,8,
10,12 139:25

political 41:4 52:21
politically 42:1
pool 147:7

portfolio 32:18 130:15
143:18,22

portfolios 143:9
portion 24:4

position 22:4 31:20
32:24,25 33:13,17,18
53:9,14 65:20 69:2 74:6
76:22 105:8 113:1
123:19 128:13,25 142:3
145:7

positions 10:20 17:7
70:18 72:19

positive 103:7 136:16

possibility 138:1
148:16,17

post-employment
70:24

posted 13:7

potential 102:15 104:4
130:19 138:16

potentially 14:24
43:17 44:11 94:17,19
96:23 106:7 122:15

Power 67:3

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 171

Index: Powerpoint..providing

Powerpoint 5:15 29:9
85:20 94:4 124:10,15
125:14,15,17,20

powers 49:14 54:7,11

practical 42:5,9 88:25
129:6

practically 36:3

practice 10:314:3
61:17 75:5,10 80:13
87:396:1,597:2,21
98:22 104:18 105:2,11
106:21 121:6,11,15
122:8,9,19 1239

practices 75:12,13,16,
2591:16 92:5,10 94:15,
17,19,25 95:2,9 97:13,
14,18 98:14,15 100:1,2,
11 102:23 110:16
119:13,19 120:24,25
121:10,14,19,22,25
122:2 127:10 128:1

pragmatic 48:3

pragmatism 46:13
47:3

precipitated 88:6

predict 102:5103:10
109:20

predicted 107:9
preemptive 123:16
preface 62:5
prefaced 6:13
prefer 147:14
preferable 34:18
preference 65:3
premiums 69:10
prenegotiation 68:18
preparation 78:24

prepare 87:1101:12
120:8

prepared 58:9 147:15
prescription 125:3

present 4:143:10
64:23 67:14 94:1

presentation 5:156:6
9:14 57:22,24 83:25
85:20 91:9,13 114:22
124:11 132:1 133:13

presented 6:15,23 7:3
16:8,18,22 19:19,20
21:25 22:12,25 23:14,
22,23 27:1 65:18 68:4
118:24

presenting 5:16 57:23
79:14 125:1 148:4

preserve 80:15
president 31:15 76:21
press 42:17

pressed 53:4
presumed 85:1
presumes 78:23
pretend 45:2

pretty 52:5146:16
prevent 139:2
preventing 146:7

previous 15:10,16
20:4,5 22:6,13 58:18
59:21 61:7 98:17

previously 7:3 22:11,
24 54:24 59:4 60:18
70:22 77:22 133:8

primacy 96:16
primarily 96:18 117:11

primary 17:17 34:22
39:11 104:12,13
109:24,25

print 20:13 27:13
prior 38:8,9 71:17,23
privacy 106:23 117:13
probable 109:6
probative 121:8

problem 36:2541:4
129:9 130:19 137:10
146:6 149:2

problems 33:11 37:15
81:9 82:11 83:8 129:11

procedure 138:7
proceed 25:11

proceedings 3:1,8
149:17

process 9:13 14:19
15:3 32:12 43:24 46:5
73:2 96:13,14 97:12
100:9 101:24 106:13,17
113:15,17,20 115:8,10,
12 117:9,20 118:5
139:1,3,11,17 140:5
144:4,10 145:1 146:14,
16

processes 7:14

productivity 19:12,14,
19,24,25 20:10,11,16,
20 21:2 25:5 60:22
62:3,7,14,22,24 63:6
91:23 97:22 100:25
101:2

professional 86:17
87:6,9 128:22 130:13
131:3 134:8 143:12,17

professionally 143:19
professor 142:14
profound 55:23 56:11

program 33:6,8 47:23
96:10 109:10,11,15,17
120:1 130:8

programming 129:23

programs 14:21 33:1
36:24 47:21,22 67:24
91:3101:4

progress 84:21 133:1
progressive 35:11
prohibitively 69:3
project 25:4
projected 94:4
projections 66:20
projects 33:15
Promise 47:23
promised 140:23
promoted 33:12

promulgating 31:1
proof 130:25

proper 36:20 91:15,16
92:7

proportionally 66:25
proportionate 59:6

proposal 7:723:2,7
39:24 40:2 60:17 61:10
66:23,24 69:2,11,22
72:13,15,19 76:11 81:7,
16,17 82:10,14 83:2,13,
15 84:8,20 87:10 88:3,
23 89:16 95:17 103:1,
12 104:17 121:2 126:5
130:10 131:24 133:6,11
134:16,22 135:22
136:18,23 137:2 138:7
141:13 145:16

proposals 72:7 79:13
84:6 92:14 106:9,10
128:2 133:3,17

propose 76:6 82:17
117:18

proposed 16:421:18
39:23 60:20 61:13
66:14 67:3 88:2 107:4,
13 109:23 128:19 130:9
138:19

proposes 62:13 78:13

proposing 62:17 75:10
79:23 82:15 89:23
103:3134:17,19 136:4

Proposition 32:14
prospects 24:23
protect 78:11
protects 145:9
proud 47:20

provide 6:16 12:15
56:4 59:14 66:25 69:12
90:4 97:15

provided 9:14 10:4
12:20 13:3,417:9 18:9
21:21 22:13 23:7,13,18
59:13,23 61:6 69:3
70:15 75:13 105:19

providing 7:11 31:1,2
92:6 130:15

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016




Page 172

Index: provision..reductions

provision 50:9 68:5
126:17

provisions 35:5
prudence 47:3

prudent 38:18 43:19
45:18 56:7 57:4

public 38:24
publication 127:8
pull 53:5,15

pulling 43:24

pure 144:20
purport 44:22,24
purpose 25:9127:11

purposes 12:192:3
96:24 128:18

pursuant 3:3
pursuing 14:18,25
push 41:8,9
pushed 52:12

put 12:12 15:4 20:2
23:3 35:10 39:14 40:12
42:3 43:18 49:5 50:9
54:22 67:1 73:18,21
81:23 83:7 91:22,23,24
96:20 97:9 102:5,9
111:16 112:23 120:14,
17 121:11 122:5,10,19
143:21

puts 102:15

putting 13:13 120:15
140:8

guantify 73:11
quarter 71:24

question 25:15 26:16,
22 35:23 37:21 44:25
45:24 48:13 49:6 50:4
51:18 56:10 71:5,9 73:3
74:191:12,19 92:8,9
93:6,7 114:20 120:21
132:19 136:2,15

questions 24:6 25:22
30:18 37:22 48:11
53:19 54:2 67:7,9 74:14
91:11 93:13,16 94:6
114:21 118:20 123:21
132:2 140:12 145:12

quick 12:2113:1 73:16
quicker 133:22
quizzes 85:13

quo 72:15

R

Q

gualifications 126:22
127:6 128:14,16 129:1,
10,15 131:12 135:18
137:14,21 143:5,7,14
144:8

qgualified 137:14 140:2,
10

quality 77:13,16 90:15

guals 130:2 135:18
136:1,5 144:15

radiological 81:3
Rafael 76:21

raise 82:15,19,23 98:4
raising 77:9 82:18
ramps 71:22

ranges 30:25
ranging 77:7

rapid 129:6

rare 144:22 146:2

rate 27:18 41:15 42:12
86:12 104:19 105:1
115:16 116:7

rates 19:12 83:22
rating 71:8
ratio 119:24

rationale 90:1 104:15
133:18

rationing 97:23

ratios 101:12 105:25
106:1

re-emphasizes 101:11

reach 9:16 24:19 71:25
145:19 146:1 148:9,16,
18

reached 9:6,12,19
71:15 148:10

reaching 83:3
read 50:15 133:14

reading 50:19 51:7,20
52:9 143:3

ready 5:21 147:23
148:3

real 84:16 133:19 138:2

reality 44:1251:14
95:22 97:2 111:18

realized 29:18
realizes 46:3

reason 76:2577:20
78:4 84:8 86:15 92:11
94:16 95:23 98:14
107:16,21 112:5,7
122:14 126:12 141:2
147:24

reasonable 130:18
reasoning 104:7

reasons 75:22 76:10,
15 82:9 83:1 85:18
100:19 105:7 135:10

reassignment 89:25
90:7

rebuild 95:20
rebuilding 96:3

rebuttal 5:16 6:8 24:3,5
29:2 57:23 140:17,21

recalculated 29:22
recap 21:758:18

receive 11:17 12:9 15:6
80:7 81:21 124:11

received 7:1311:15
28:14,17 40:2,5 60:10
61:13,22,25

receiving 12:7,10 42:6
recency 113:19
recent 11:2515:11

33:17 128:22 143:11,12

recently 8:161:6 69:4
71:772:9 74:8 86:12
133:2 136:14

recognition 8:17

recognize 92:596:8
98:4 99:15 103:16
106:13 108:16,17
109:22 110:12,19,20

recognized 14:5 18:20
93:8 146:8

recognizes 107:21

recognizing 19:21
20:25 94:21 109:24

recommended 108:24
reconcile 115:25

record 5:5,22 30:10
48:11 58:15 65:5,12
74:22 93:20,21,24
100:8 124:5,7 126:1
132:12 140:20 141:6
146:20 149:9

recovered 59:21
recovering 57:1

recovery 37:449:24
60:10,13 61:11,13

red 38:4
redemonstrate 131:4

redesignate 79:20
81:12 82:2,5

redesignated 80:4
redirect 41:8
redirecting 44:25

reduce 66:24 76:6,15,
23 77:13

Reduced 62:19
reduces 76:16

reduction 7:17,20,21
8:111:18 26:19 43:15
61:24 109:10 126:16
127:25128:18 129:12
130:1 144:23

reductions 146:3

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016




Page 173

Index: refer..retirement

refer 117:12

reference 5:14 15:15
17:6 20:3 73:24 94:9
100:13 113:6 114:2,3
127:8,13

referenced 21:25
22:15

referred 23:24 26:25
76:17,21 117:4,5

reflect 84:16 136:20

reflection 12:2113:19
19:12

reflective 11:1512:2,6,
7 13:11 15:13 22:10
23:20

reflects 97:17 136:18
refrain 95:18
refuses 60:14

REG 27:18

regard 54:8
registration 15:20

regular 32:370:17
135:17

regularity 35:21
regularly 99:2
regulated 105:14
regulation 55:12
regulations 31:1
regulatory 34:7
reimburses 83:10
reject 88:3
rejecting 69:2
relate 51:16 130:10

related 7:2,4,18 12:19
20:9 61:15 65:24 66:22
69:8 106:21 119:20

relating 6:6
relation 52:8

relationship 19:7 31:6,
8,14 34:2 101:2

relative 59:3 63:16

relevancy 129:7

relevant 58:9 128:21
130:21

relied 106:5,9

rely 96:18 100:11
106:20 117:9,11

remain 58:20 75:3
remainder 147:19

remaining 70:13
124:12 147:14

remarks 62:5

remember 54:20 56:10
119:16

REMEMBERED 3:3

remove 75:11 81:1
1479

removing 147:10
renewal 39:22
Renne 3:14 126:3
reopener 60:561:4
repaid 14:9
repeat 36:6 79:12
replace 28:6
replacement 29:7,8
replaces 147:4
replacing 29:11
reply 70:6

report 7:18,24 50:17
72:17 74:9 77:19

Reporter 3:7
REPORTER'S 3:1

reporting 35:7 88:13
139:14

reports 74:7

represented 59:25
61:8

representing 34:24

reputation 77:1587:7
88:19 92:11

require 66:23 85:16

89:17 131:21,24 141:18

required 35:7 87:25
146:24

requirement 76:9
131:8

requirements 70:19
130:21 139:14,15,23

requires 119:6 122:3
126:13 130:25 134:2
137:17

requiring 80:2,3
128:19

rescind 49:20

research 85:22,23
110:5

resentment 40:24

reserve 45:1,9,13,15
46:6 125:9

reserved 124:18,20,22

reserves 16:521:19
24:13 44:15 45:25 46:3

reset 63:15
resist 100:3
resistance 128:24

resolution 55:2 56:14
86:22 148:16,18 149:12

resolutions 54:22
resolve 49:3138:17
resolved 49:3
resolving 149:2
resonated 42:25

resources 12:16 34:25
60:6 101:7

respect 88:16
respects 75:12,13

respond 28:2529:3
57:18 62:11 147:23

responded 62:3

response 13:1,18
57:10,19 61:7 65:19
68:23 148:2

responsibilities 35:14
49:14 68:9 78:25 79:9
88:11

responsibility 34:21
56:7 96:15 98:10 105:5
123:17

responsible 34:16
37:18 90:2 101:24
102:18 105:17 108:25
115:10

rest 40:22

restoration 22:6,19
23:21 25:25 41:9,15,21
42:7 57:3 59:15 60:9,13
61:11,13 62:1 65:16
96:2 112:11

restore 7:511:19 20:19
23:1 26:18 60:14

restored 22:16 49:1
59:18 61:23

restoring 13:22,25

restricted 67:20 70:17
89:2 133:12

restricting 133:8
restrictive 122:1
resubmit 130:25

result 7:22,2513:24
20:3 96:23 107:14,20
109:14 118:13 128:3,23
142:7,11

resulted 142:9

resume 30:12 32:7
74:12

resumes 84:20
retain 95:19 96:1
retained 126:21
retaining 97:18
retention 110:2
retire 69:16

retiree 68:24 69:9,14,
17 70:4

retirement 68:15,21
70:2

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016




Page 174

Index: retirements..settlements

retirements 28:2
retiring 67:18

revenue 8:5,22 11:14
12:1,2 22:3 23:4,10
27:22 28:5,19 72:3

revenues 22:18,21
23:15 44:25 60:3 61:1

reversed 69:1

review 13:8 33:10 69:6
103:2 106:17 144:6,7
145:20

reviews 71:6 143:9
revised 5:1366:1,19
revoked 56:1
Richard 4:10

rid 80:5

rights 68:11 133:9,11
risk 43:1144:10
risks 45:10

RN 4:16

road 25:11

robust 130:7

rock 26:6

role 44:18 50:21 51:20,
2152:2,4,9,22 54:6
96:21 117:21 123:17
138:22 145:3

roles 37:8
roll 24:15

Ron 5:2539:16 57:18
64:1 65:11,13 66:5
70:10

room 8:20

rooted 36:16
rotations 99:19

row 27:14107:11
rubric 139:1

rule 126:16 130:16
rules 121:19

run 31:2562:11 136:15

running 14:22
Russell 4:17

S

S-c-e-v-a 126:2
sabotaged 90:6 92:20

Sacramento 30:25
39:25 40:18

safety 75:23 85:3
Sakai 3:14 126:3

salaries 6:2510:1,24
11:2,5,6 21:14 24:12
27:7,2558:19,22 59:7
62:21 63:16 64:1,8
91:15104:11,14

salary 7:7 20:15 21:18
23:2 25:16 58:21 59:2,6
60:5,15 61:4,19,20
62:13,14,18 66:11,14,
18,21 68:10 70:4 72:2
88:592:7,16 107:18,19
108:5111:25

San 3:5,6,12,15,19 6:1
36:5,21 37:3 39:18
40:13 44:9 47:25 55:21
70:20 86:11 111:3

Sansome 3:14
Sara 4:4
savings 27:14

scale 35:21106:14
108:5

scenario 11:17 13:3
22:6,8,13,16,24 23:13,
20,21 137:10,11 146:7

scenarios 8:613:4
20:12 21:4,11,23,25
22:2,525:10 130:19

sceptical 43:21

Sceva 3:1310:15 29:6,
7,16 30:2,7 66:1,8 94:9
107:5 108:10 113:6,24
114:19 125:15,19,21
126:2 140:21,22 145:18

schedule 16:15,21
17:7 22:22 60:18 61:19,

20 64:10 66:14,18
68:11 89:6,12,18 97:9
110:24 113:19 120:14,
16 121:17 131:15

scheduled 13:13 92:2

schedules 25:6 89:3,
15

scheduling 63:2 97:12
100:8

scheme 136:4

school 32:14,15,19
76:24 81:6 92:13
135:14 136:15,21

schools 136:19

science 79:16,18,19
81:3 86:4,24 87:4
103:19 129:4,16,18,20
130:1,3 135:8 137:5
142:14

sciences 77:24 81:3
99:17

scientific 73:11

scope 56:7 73:10 94:23
122:17

scores 77:7

Scott 38:11,21
script 88:18
scrutinizing 52:18,19
secondary 131:10,12
Secretary 32:17

section 58:14 74:21
111:16 113:13,14
126:18

sections 19:25 78:16
107:24 108:6 111:5
113:18 123:7

seeks 63:14
sees 51:21
SEIU 62:18
seize 43:3
selected 100:15
sellable 41:22

semester 78:390:9
111:7,22 113:22

semesters 67:22 76:8
78:197:3

Senate 40:8 86:21
96:16 106:11,22
117:10,11 118:6 127:9
135:12,13,17,19 142:21

sending 42:21
seniority 126:21

sense 32:8 40:9,24
46:22 56:19 84:8,10
85:14 100:2 104:3
115:12 128:8 146:2

sentence 56:25

separate 98:15 106:24
128:6 141:22 142:12

September 8:16,20
9:21

sequence 65:1
series 10:22 35:11 39:3

serve 13:1317:24
22:23 31:25 126:22

serves 31:12 50:5

service 69:10 70:20
77:13 123:25 125:13
126:4,15 127:10

services 47:22 69:25
70:1 126:12

serving 33:19 37:10
44:21 52:4

session 38:24 68:18
sessions 58:18

set 6:22 8:239:4,11
20:11,16 62:25 70:19
77:20 79:24 81:13,19
82:10 87:5100:17
138:9 139:1 140:4

set-aside 8:25 25:15
sets 42:23

setting 96:21
settlement 59:11

settlements 61:8

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 175

Index: setups..stakeholders

setups 85:4
severe 35:5,12 36:14

share 52:13 57:21 59:6
61:5,9

shared 47:6,15,19
97:19 141:3

sheet 1325
shifting 14:1,4
Shorthand 3:7
shot 64:15

show 7:24 37:14 59:13,
16 79:11 83:24 117:24
119:25 135:6 143:11

showing 144:13

shown 9:3,4 29:18
66:18 72:23 77:2

shows 29:22 64:4
100:13 102:23 110:21
143:23

shuffling 132:20

side 23:15 27:17 48:22
68:5 88:25 100:17

sides 48:15 145:14
149:8

significant 17:11
21:10 23:16 40:10
45:15 63:12 102:17
142:2

significantly 11:16
16:24 17:22 20:7 21:5
96:6

silent 100:18,19 127:21
silver 48:1

similar 78:381:16 82:4
142:23

similarly 14:23
simple 73:881:9
simpler 133:22
simply 59:20 77:1
single 81:10105:8
sir 57:7

site 46:16 96:12 97:11

sites 97:17

situation 43:6,10 46:8,
2047:2553:7,8,12 95:5

situations 111:7

six-year 10:1311:9
28:13

Size 20:25 75:5,17 76:4,
5,977:5,6 91:23 94:2,3
95:2 98:1,5,7,8 101:2
109:15 122:23

sizes 76:2399:20,21
100:21 122:21

skepticism 40:6,24
sketchy 143:21
skilled 59:24
skills 90:16

Skinner 30:11,13,17,22
31:8,18 32:11 34:2
36:13 37:8 38:9 39:10
40:20 42:9 43:7,12
44:16 46:11,18 48:11
49:451:12,23 52:2
53:3,22 54:1,3,13 55:6,
11,18 56:16

skip 18:6 79:15
skipped 57:25
sky 84:6

slew 75:21

slide 6:207:1,8 8:11
9:10,23 12:18 13:15
16:2,9,22 18:4,5,6,16
19:4 20:4,9 21:6,16,22
25:24 26:10 30:7 66:9
70:11,21 72:23,25
83:24 94:9,11,12 95:16
97:20 98:24 100:12
101:11 102:22,25
103:1,2,6,14 105:4
107:3 109:22 113:6
120:23 125:19 127:7

slides 29:12,13 66:7
74:2 120:22

slightly 81:17 89:21

Sloan 3:13,145:6,9,12
6:2,5,11,1310:9 18:1
23:24 24:4 29:1,5
30:12,20 31:4,16 32:7

33:23 36:10 37:5 38:8
39:6 40:17 42:5 43:5,8
44:14 46:9 48:6 51:11
53:25 64:21,24 65:1,6,
10,17,22 67:5 70:7,12
72:24 87:13,16,21
93:17 123:25 124:3,8,
20 125:9,13,23 126:3
140:16 147:19,22 148:7

small 33:9 35:24 75:22
76:25 85:10 99:10,12,
19

smaller 10:11 77:8
84:25

smoothly 145:2
snapshot 101:19
so-called 59:12

social 63:20 77:24
99:17

societies 86:17
Society 86:19
sociology 120:10
sold 143:19

sole 41:25 126:16
solid 57:5
solution 42:1149:1
somebody's 146:24
sort 57:23 135:15
sounded 27:9 74:3
sounds 27:2 145:14

source 50:14 109:24,
25

space 34:19 35:1
spare 125:23

speak 51:25108:12
113:8 128:9

speaking 8:12

special 35:12,15 39:3,
15 43:24 44:1 49:5,8,
12,17,19,22 50:1,4,8,
10,12,18,20 51:4,9,15,
2052:2,6,9,21,25 53:6
54:5,7,10,19,24 55:10
56:14

specific 75:19,20 78:13
107:8 130:9 137:16,17
139:1,2 146:23 147:10

specifically 9:11
104:16 111:15 112:13
121:8 127:16

specifies 76:5
speech 143:3
speed-up 88:6
speedup 134:11

spend 24:11,19 26:1
110:10

spending 89:1

spent 10:19 25:19 27:6,
8,20 38:22 64:9 92:6

spiral 76:18
spirit 8:20

spoke 13:23,25 14:7
70:2571:8,12

spoken 62:2
spotter 49:20

spring 17:18 18:14,25
19:2 46:16 68:16
111:24

stab 49:5

stability 11:11,13,14,
18,21,22 12:8,10 25:7,
12 28:17,18 39:7,9
40:18 101:13

stabilization 39:13,14,
17,23 40:4,10 41:8,10,
13 42:7 43:15 45:14
50:8,9,22 51:2,17 52:8,
11 53:5,16

stabilize 14:11 39:19
45:7

staff 12:16 39:13 62:18
staffed 12:17 107:24
staffers 40:7

staffing 12:5,23 24:24
25:6 63:3

stages 82:16
stakeholders 40:3

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com

07/06/2016



Page 176

Index: stance..takes

stance 112:6
standard 115:23

standards 34:8 87:5,8
105:3 106:15 115:14
119:8,23,25 120:18
134:15,18 135:1

standing 75:15 103:12

standpoint 6:9 42:5
43:8

start 48:1 64:22 73:23
93:4 101:16,17 113:7
126:11 148:6

started 15:21 37:15
64:7 71:18,23 93:1 94:8
133:1

starters 111:2
starting 16:19,23 17:6

Sstate 7:13,14,19,23
12:11 27:22 28:5,14,17
30:14,20,22,23 31:5
32:12,24 33:3,24 34:11,
21 35:9 39:8 40:2,5,8,
22 43:9,22 44:18 51:1,
10 52:15 56:4 61:1 62:9
63:7 83:9 86:3,10 88:20
91:21 92:4 97:24 98:22
100:16 119:13,25 120:2
127:3,6,8,11 128:1,16
129:7 142:21

stated 134:23 138:12

statement 5:20 24:9
44:12 76:22 92:10

statements 71:7
Sstates 78:15

statewide 14:25 33:20
58:24 117:10

status 57:3 68:22 72:15
95:7 113:11

statutory 126:16
stay 91:1194:24
stayed 116:9 120:13
staying 112:8

stellar 77:14 88:19
92:11

step 35:17 41:12 43:17

49:23 60:15 65:16
66:13,17 71:14 88:12
104:2 105:8

stepped 90:20

steps 65:9,14 78:13
130:22

steroids 88:6
Steve 4:1561:7
stood 127:18
stop 94:5137:24
straightforward 52:5
strategy 47:7
streamline 57:14
streams 34:10
Street 3:5,14
stress 14:3 145:4
stressed 134:6

stretch 20:23,24 25:25
44:10

strict 139:14 144:4
strictly 55:4,7
stripping 75:24
strive 91:15 95:22

strong 36:24 51:2
101:8 148:12

stronger 101:12
strongest 123:18
structure 69:989:11
struggling 33:11

student 16:16 19:8
47:22 77:7,19 78:11
80:21 82:1 88:12 97:16
98:20 109:14 115:20
116:20

students 13:13,14,25
16:11 17:24 19:13
20:19 22:23 26:11
40:15 41:11 42:21 45:6
46:21,24 47:2 56:5 76:5
77:10 78:2,14 80:17,18,
2381:5,14,21 82:8,9
85:3 88:9 89:2,5,9,15
95:19 96:6 97:11,24

99:13 100:17,23 103:8
109:25 110:1,11 112:5,
7,9,15,18 113:4 116:8,
9,15,18 118:17 130:7

students' 89:14
studies 37:19

study 26:7 71:1 73:3,
10,25 77:2 103:11
104:3

stuff 47:23 143:23
subgroup 141:25

subject 80:12 95:13
99:5 111:2 127:17
135:5 136:13,14 144:12

subjecting 76:8
submit 35:8

submitted 7:19,22
48:21 65:23 124:8
141:4

submitting 143:9

subsequent 9:18
10:21 14:9,11,13 27:7
28:10 33:12 71:24

substandard 63:9
subtract 142:3
succeed 53:12
success 100:6 110:2

successful 41:23
100:22 106:20

successfully 81:6
99:25

suffer 81:14,1591:6
suffered 58:19
suffers 81:14
sufficient 56:18
sufficiently 71:11
suggest 111:21
suggesting 84:7
Suite 3:14

sum 29:17

summarized 61:10

summarizes 77:4
summary 22:18 23:22

summer 14:1 15:8,10,
16 19:1,3 77:25

sunk 58:22

support 44:19 100:9
101:6 104:7 117:16

supporting 105:7
supports 101:4
surface 26:8
surplus 27:23 60:3

surpluses 10:2511:6
28:11,15,20

surrounding 145:15

survival 39:2 46:14
47:4 48:4

survive 45:21 46:7
survives 43:20
surviving 46:4

system 30:24 31:5,24
34:1,5,14,16,19,25
35:18 40:23 41:5,14
45:10,11 69:25 70:2
85:6 86:3,6 135:23
138:4 146:5

systems 105:13 135:7
137:2,3,7 142:6

T

tab 67:17 132:15,17,19,
22

table 5:13 6:20 19:23
22:10,13 58:13 67:2
124:13,14 126:5 128:2,
24

tables 44:2373:4
take-a-ways 59:20
takeaways 58:22
takeover 55:13
takeovers 32:19

takes 35:13 130:4
137:19

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016




Page 177
Index: taking..trouble

taking 38:14 49:12
53:14 64:14 71:13
105:8 116:22 137:25

talk 33:2358:7 87:23
95:1 124:25 145:19

talked 25:18 54:5 59:5,
7,22 64:3 68:19 70:21
118:21 125:4

talking 47:22 48:23
62:7 93:594:10 113:25
125:12 148:13

tapped 90:17
target 16:13
targeted 59:2

targets 16:16 20:11,16,
17 62:25

taught 85:15 129:25
136:13,14 147:5,6

tax 10:14 33:4
taxing 35:24

teach 28:387:190:11
120:10 126:21 128:16
129:14,17,20,21 130:6
131:3,11 137:15 140:3,
9 142:15,17,18 143:5

teacher 89:14 137:21

teachers 3:17 81:11,14
82:5 83:6 86:21 89:1,3,
6,7,16

teaches 120:10

teaching 17:1562:8
78:21 80:6 81:20 86:24
88:1090:9 113:19
128:22 138:2 142:8,9,
11 143:11,16

team 37:17 74:25
technical 129:3 141:13

technology 129:4
137:6 141:21

tells 46:23

temporary 67:21,25
68:7,12,22

ten 16:2,9 17:14,15,16
48:8 58:23 85:21 93:17
95:6 96:15 97:20

100:13,14 103:16,22
104:9 110:5,7 114:2
123:6 131:18,20
132:17,19,21,22 136:8,
11,17 141:5,7,10

tend 85:13 121:12,14,
15

tended 56:13

tenured 68:10,11 69:18
126:15,19 133:9,10,12
146:4

term 13:24 14:3 15:8
17:20 18:24,25 19:2,3
22:17 29:19 62:6 76:18
113:16 122:15

terminate 49:11
terminated 56:24

termination 54:14
55:24

terms 11:24 12:5,11
13:12,22 14:16 15:9
16:1017:5,6,13,17
18:12 19:5,18 20:2,17,
21 22:3 23:6,16,19
27:20 34:23 35:3 37:21
38:13 39:22 44:23
50:22 52:23 55:11
57:23 58:6 66:20 70:23
71:584:10 94:12 96:12
100:10 104:6 106:7
141:17 143:8 144:20

test 77:7
testify 68:17

testimony 6:3,7 48:16
54:9,17

text 69:22
theater 104:23

theoretical 145:15
146:6

thing 14:1576:3 82:22
88:22 115:13 134:6
136:11 143:22

things 38:25 40:16
51:23 57:15 58:4 75:21
87:22 92:17 97:8 99:6
102:7 105:9,15 110:17
112:11,22 121:18
122:11,13,16 129:3,5

144:2,7 145:1,7

thought 8:20 41:22
52:16 110:23 118:16
135:14,15

thousand 15:19,21
24:23

thread 52:2091:13
93:3,8 136:16

threat 55:15,23

threats 55:156:11,21,
22

three-year 39:18 41:13
131:15

throw 66:22
tie 62:21

tied 62:14
tighter 144:14
Tillman 38:7
Tim 59:4

time 7:158:4 9:310:5
11:10,22 15:5,17 16:8
17:5 18:23 23:21 24:21,
22 25:18 26:1 38:11,22
39:15 40:12 46:12,13
47:2 49:18 51:16 52:1
53:21 57:13 58:2,7
69:6,19 70:2 71:1 73:13
75:8 78:6 88:17 89:13
93:14,18 95:4,11 97:5
98:21 103:9 104:8,14,
24 105:9117:23 118:14
121:7 123:13 125:2,7
127:22 128:13 144:10
147:18 148:6 149:7

timeline 71:21

times 7:17 38:23 40:25
57:1116:24

Timothy 4:13
tirelessly 88:9

title 55:12 81:24 103:21
105:14,20 118:21
119:14 139:8

titled 124:11

today 15:13 24:2 40:17
48:12 58:6,9,25 70:9
95:5 96:8 98:7,9 100:25

103:2 110:18 118:13
123:14 147:14,15,18
148:10,11 149:9

Tom 4:17

tool 101:23 102:3,4,11
112:1,24 115:8,19,20
117:6

tools 112:3,18 113:2
115:11,18

top 66:17 107:10
topic 65:16 127:9

total 10:23 11:1,4,22
26:19 29:19 66:19
73:22 74:3 83:20

totaled 71:25
totally 26:22
touched 21:6
tough 40:13 41:2 56:25
Tower 76:19
town 149:13

track 5:1038:19 39:20
100:8 133:10 139:15

traction 38:15
trades 59:24
traditionally 84:25
training 139:11,13
TRANSCRIPT 3:1

transfer 80:21,24
119:21

transferring 81:5

transition 31:21
101:13

translating 20:19
transparency 56:19
trashed 88:21,22
treated 84:20 139:13
trends 143:24
trickles 20:5

trivial 79:15
trouble 38:15

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016



Page 178
Index: true..willingness

true 102:11 114:3
141:13 142:6

trump 112:24
trust 69:14 70:5 73:19

trustee 35:13,15 39:15
43:24 44:1 49:5,8,12,
17,19,22 50:1,4,10,12,
19,20 51:4,9,15,20,22
52:3,6,10,25 53:6 54:5,
7,10,19,24 55:3,10
56:14 76:20

trustee's 52:22

trustees 8:139:12 13:8
31:14 39:3 61:19
106:12

tunnel 42:10
turn 35:25 39:6

turning 7:812:18 19:4
21:6,16,21 70:21

turns 24:15
two-plus 13:5
two/three 67:13
tying 63:6

type 104:13 118:1

types 19:22 79:12
119:15 120:2

typical 49:1104:17

typically 62:6 95:2
99:16 100:14,20 101:19
104:25 116:19,20
117:16,17 121:1

u

UCS 119:18,22

ultimately 35:11 84:4
106:11 116:4

unattainable 60:23
unclear 25:2327:2
uncomfortable 106:6
underbudgeting 9:25
underestimate 21:8

underestimating 9:24

26:24
underload 113:11

underlying 28:12
51:14 55:22

underscore 14:252:3
underspending 64:6
understaffed 134:5

understand 24:8 26:23
72:10,16,20 105:23
106:3 114:9 118:8,19
122:18 137:25 147:23
148:20

understanding 9:22
28:24 48:14,23 49:2
50:24 57:9 65:17 74:9
86:2 114:5 124:17

understated 23:12
underway 68:23
undo 49:24
unfair 80:13 83:11
unhappy 148:21

union 26:24 50:24
59:15 60:25 65:18
68:16 69:3,7 75:16
86:15 95:13 147:23

union's 48:22
unique 96:10 122:4

unit 63:17 81:22 98:4
114:7 115:20 116:8,23
119:7,10,24

units 59:18 61:3 80:18,
21,23 82:1,7 106:1
114:15 115:19,22
116:6,7,17,19,23
119:11

universities 119:7
University 77:4
unknown 47:10
unlike 105:12

unmanageable
111:11

unnecessary 134:21
138:4

unofficial 89:10
unpaid 90:21
unqualified 138:2
unrealistic 24:25
unrestricted 10:14
unspent 60:2
update 8:6 15:6

updated 7:13 94:20
122:7

updates 122:12
upfront 141:12
upwards 8:2
urge 45:18
urging 38:24
usefully 148:10,11
usual 48:888:10
utilize 99:1

\Y

vague 112:23
valued 86:1
vantage 6:17
variable 66:3
variations 114:14

variety 75:177:6
110:12

vast 27:15
vault 134:11

version 5:1566:2,4
141:2,4

versus 63:25
vested 68:2570:16
vesting 69:24
viable 42:1

Vice 5:257:4 13:19,22
14:6,17 32:24 33:6,13
37:10,11 38:12 65:13,
15 93:22 95:24 139:21

view 38:17 129:10

viewpoint 91:14
violated 36:20 52:20
visit 46:16

vitally 46:3

voice 135:13
voluntary 89:25 90:22

volunteers 90:25

w

wage 16:4 44:15 59:11,
14,20 60:17 61:10,21,
22 63:12 66:24

wages 61:12,23 63:6,9,
15

wait 147:14
walk 94:3
walked 21:22
walking 26:16

wanted 29:21 57:21
63:23 93:4,9 127:1
133:9 140:24

watching 54:20
water 108:8
waterfall 19:16

ways 108:25 110:12,14,
18 146:8

website 13:8 29:25
30:3

Wednesday 5:2
weeds 17:20

week 62:19 79:2,8 88:1,
289:2,11,13 90:13
133:5 149:13

weekly 89:18
weighted 86:18
weighty 140:6
Wendy 4:12 74:23
wheel 19:6
widely 61:18
willingness 103:17

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016



Page 179
Index: window..Zev

window 10:511:10,21
winning 47:21
Wisconsin 86:3
wisdom 46:9
withdraw 63:22

word 75:24 121:10,11
136:24

wording 54:23,25
56:14

words 46:9 60:3

work 13:12,21 30:14,25
32:16 37:24 38:24
47:16,22 48:2,4 59:19
60:10 62:19 65:2 68:18
78:24 79:6 80:19 82:6
83:384:10,22,24 85:1,
5,10,13,16 86:16,22
87:1 88:6,8,10,13 89:18
90:17,18 91:8 92:22
113:22,23 123:14
124:19 125:5 134:7
137:13,17,19 138:25
139:19 143:22 148:19

worked 32:12 37:4
39:14 136:14 145:24

workers 59:25

working 32:17,22
33:20 37:24 38:5 44:3
47:19 76:1 79:1,9 85:2
86:1 90:13,25 104:1
113:21 120:4 121:23
123:10

workload 75:6 78:19,
22 84:17 88:4 114:7,13,
15 115:21 116:9 118:2,
6,7,9 134:11

workloads 94:3

works 46:2 89:12
139:25 140:1 146:14
147:3,6

workweek 79:10
world 146:6
worry 146:9

worst 130:19 146:7
148:16 149:3

write 117:15

writes 87:2

writing 90:19
written 78:12 127:23
wrong 134:21
wrote 136:6

Y

year 7:15 8:15,22,25
9:18 10:19 11:18 12:3,
13 14:2,5,8,11 15:18
16:25 22:2 24:22 27:19,
24 28:9 33:3 44:2 45:17
48:19,21 52:22,25
66:12 68:6,7 69:15,16
71:22 82:17,19,22
83:17,19,20,21 98:16,
17 105:10 107:9 118:11
120:5 131:13

year's 17:2

years 10:21,2511:3,12,
21,22,24,25 13:6 14:9,
13,15 18:22 21:1 26:25
27:7 28:9,10 32:23
33:19 45:16 46:4 47:11
56:12 59:21 60:14
68:20 69:23 77:22
78:17 82:16 83:7 88:4,
11 95:6 98:2 99:23
102:16 105:11 118:11,
12 129:21 130:1,12,14,
24 131:2,5134:25

z

Zev 4:525:22 48:11
73:14 140:14

877.451.1580

CITY COLLEGE PROCEEDINGS

www.aikenwelch.com
07/06/2016



	Transcript
	Cover
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146
	Page 147
	Page 148
	Page 149
	Page 150

	Word Index
	Index: $1.6..2:53
	$1.6 (1)
	$10.6 (1)
	$10.7 (1)
	$12.9 (1)
	$144,000 (1)
	$15 (1)
	$15.7 (1)
	$175 (3)
	$2 (3)
	$2.1 (1)
	$2.4 (1)
	$200,000 (1)
	$3 (1)
	$30,000 (1)
	$5.1 (1)
	$577,000 (2)
	$6 (2)
	$6,000 (1)
	$6,668,000 (1)
	$60,000 (1)
	$7.2 (1)
	$7.7 (3)
	$751,542.94 (1)
	$8 (1)
	$80 (1)
	$80.3 (2)
	---o0o--- (2)
	05 (1)
	07/'08 (2)
	09/'10 (3)
	1 (3)
	1,061 (1)
	1,836 (1)
	1.0 (12)
	1.1 (1)
	1.2 (1)
	1.299 (1)
	1.3 (1)
	1.5 (1)
	1.594 (1)
	1.6 (1)
	10,000 (1)
	100 (1)
	10:12 (1)
	10:14 (1)
	11 (1)
	11.1 (1)
	11/'12 (3)
	11/'12-year (1)
	1120 (1)
	113 (2)
	11:30 (1)
	11:43 (1)
	12 (5)
	12.9 (1)
	12:10 (1)
	12th (1)
	13 (6)
	13/'14 (1)
	1323 (1)
	14 (4)
	14/'15 (3)
	14/15 (1)
	14th (2)
	15 (23)
	15/'16 (8)
	15/16 (1)
	16 (5)
	16/'17 (3)
	16/'17-year (1)
	160 (1)
	160,674 (1)
	17 (3)
	17-member (1)
	17.4 (1)
	1700 (2)
	175 (1)
	18 (7)
	18-month-plus (1)
	18.2.0 (1)
	184 (1)
	184.6 (1)
	189 (1)
	19 (2)
	1988 (1)
	1:00 (1)
	1:46 (1)
	1st (1)
	2 (1)
	2.3 (1)
	20 (14)
	20.8.3.1.1 (1)
	2000 (1)
	2007/'08 (1)
	2009/'10 (8)
	2010/'11 (1)
	2011 (1)
	2012 (3)
	2013 (4)
	2014 (3)
	2014/'15 (1)
	2015 (4)
	2016 (5)
	2017 (3)
	2021 (2)
	21 (4)
	212 (1)
	2121 (5)
	22 (1)
	22nd (1)
	23 (2)
	23rd (1)
	241 (1)
	24th (1)
	25 (4)
	25- (1)
	2500 (2)
	28 (1)
	29 (1)
	2:04 (1)
	2:53 (1)

	Index: 3,000..add
	3,000 (1)
	3.7 (1)
	3.F (1)
	30 (2)
	30,000 (1)
	30-year (1)
	300 (1)
	30th (1)
	311 (1)
	31st (1)
	33 (1)
	377.7 (1)
	3:09 (1)
	3:34 (1)
	3:44 (1)
	3rd (1)
	4 (1)
	4.68 (1)
	40 (1)
	40-42 (1)
	40-hour (1)
	415 585-2121 (1)
	415 678-3800 (1)
	43 (1)
	4500 (4)
	4:00 (1)
	5 (9)
	5,000 (7)
	5-D (2)
	5-E (1)
	500 (1)
	53 (1)
	6 (3)
	60 (2)
	669,527 (1)
	67 (4)
	670,000 (1)
	683 (1)
	6th (1)
	7.7 (2)
	72 (3)
	727.83 (1)
	73 (2)
	75 (7)
	775 (1)
	8 (2)
	84 (2)
	85 (3)
	86 (1)
	87 (2)
	8773 (1)
	9 (3)
	9.6 (1)
	94104 (1)
	94112 (1)
	95 (2)
	98 (1)
	A-6 (1)
	A.1 (1)
	A.1. (1)
	A.5 (2)
	A.5. (2)
	A.7 (1)
	a.m. (4)
	AB1725 (1)
	ability (12)
	abstract (1)
	abuses (1)
	academic (35)
	academies (2)
	accelerated (1)
	accept (3)
	Accepting (1)
	access (3)
	ACCG (1)
	accommodate (2)
	accommodating (1)
	accompany (1)
	accomplish (1)
	accordance (1)
	account (1)
	accountability (8)
	accounts (1)
	accreditation (23)
	accredited (4)
	accrediting (2)
	accreditors (1)
	accurate (1)
	achievable (1)
	achieve (6)
	achieved (1)
	achievement (4)
	acknowledge (3)
	acknowledged (4)
	across-the-board (1)
	act (1)
	action (7)
	activities (2)
	activity (3)
	actual (7)
	actuarial (10)
	actuary (1)
	adamantly (1)
	add (11)

	Index: added..anticipate
	added (7)
	adding (4)
	addition (6)
	additional (34)
	address (10)
	addressed (2)
	addresses (1)
	addressing (3)
	adds (1)
	adhere (2)
	adjourned (1)
	adjunct (2)
	adjust (5)
	adjusted (2)
	adjusting (2)
	adjustment (2)
	adjustments (7)
	Adler (86)
	administration (9)
	administration's (1)
	administrative (1)
	administrator (3)
	admit (1)
	adopted (2)
	adopting (1)
	advanced (1)
	advancement (1)
	advantage (1)
	adverse (3)
	adversely (3)
	advertise (1)
	advice (1)
	advise (2)
	advised (2)
	advisory (7)
	advocated (1)
	advocating (2)
	affairs (5)
	affect (2)
	affected (4)
	affirmative (1)
	afford (4)
	affordable (2)
	AFT (42)
	AFT'S (9)
	afternoon (1)
	agencies (3)
	agency (2)
	agenda (1)
	agendas (1)
	aggregate (1)
	agree (14)
	agreeable (1)
	agreed (12)
	agreed-upon (1)
	agreeing (1)
	agreement (15)
	agreements (10)
	agrees (1)
	Agrella (3)
	ahead (3)
	aid (1)
	albeit (1)
	Albert (1)
	alerted (1)
	align (4)
	aligned (1)
	alignment (4)
	all-encompassing (1)
	allocate (2)
	allocating (2)
	allowed (2)
	alluded (2)
	alternate (1)
	alternative (4)
	Alternatively (1)
	ambiguity (2)
	ambitious (2)
	amended (1)
	American (3)
	amount (10)
	amounts (1)
	analogous (1)
	analysis (13)
	analyst's (1)
	anchors (1)
	ancillary (1)
	Angeles (1)
	Anna (5)
	annual (5)
	annually (1)
	anomalies (1)
	answering (1)
	anticipate (3)

	Index: anticipating..based
	anticipating (1)
	anybody's (1)
	anymore (1)
	apologize (5)
	apology (1)
	apparently (1)
	APPEARANCES (1)
	appearing (1)
	appears (5)
	appetite (4)
	application (1)
	applied (1)
	applying (1)
	appoint (1)
	appointed (2)
	appointee (2)
	appointment (3)
	apportionment (1)
	appreciated (1)
	approach (7)
	approval (10)
	approve (1)
	approved (7)
	approves (1)
	approving (2)
	approximately (11)
	April (5)
	aptitude (1)
	arbitrarily (1)
	arbitrary (4)
	arbitrator (3)
	area (11)
	areas (23)
	arguably (1)
	argue (3)
	arguing (1)
	arguments (2)
	arrived (2)
	art (3)
	article (7)
	articulate (3)
	articulated (3)
	artifact (1)
	artificial (1)
	artists (1)
	arts (7)
	assemble (1)
	assertion (1)
	assertions (3)
	assessment (1)
	assign (2)
	assigned (7)
	assignment (6)
	assignments (4)
	assistance (2)
	Association (1)
	assume (1)
	assuming (1)
	assumption (1)
	assumptions (3)
	assure (1)
	assuring (1)
	AST (1)
	attach (1)
	attached (2)
	attained (1)
	attempt (2)
	attempting (1)
	attend (2)
	attention (1)
	attorney (1)
	attracted (1)
	audiences (1)
	audit (1)
	audits (1)
	August (3)
	author (1)
	authority (18)
	authorized (1)
	Avenue (1)
	average (6)
	avoid (3)
	avoided (1)
	avoids (1)
	award (1)
	awarding (1)
	aware (3)
	awhile (1)
	back (44)
	backbone (1)
	background (5)
	Backing (1)
	bad (3)
	bailout (1)
	balance (16)
	balanced (1)
	bankrupt (1)
	bankruptcy (1)
	bargaining (12)
	barrier (1)
	barriers (1)
	base (4)
	based (25)

	Index: basically..campaigns
	basically (12)
	basics (2)
	basis (9)
	Bay (14)
	bearing (1)
	Becky (1)
	began (3)
	begin (2)
	beginning (15)
	begins (1)
	behalf (1)
	behave (1)
	behaving (1)
	behavioral (1)
	belabor (2)
	belief (1)
	believed (2)
	believes (1)
	benefit (3)
	benefiting (2)
	benefits (5)
	big (4)
	bigger (2)
	billion (1)
	bind (2)
	binder (23)
	binders (1)
	binding (1)
	biology (1)
	bit (9)
	blend (1)
	blessedly (1)
	block (1)
	blue (1)
	blurs (1)
	board (43)
	boards (2)
	Bob (2)
	boil (1)
	bold (1)
	bond (1)
	books (1)
	borrow (1)
	borrowing (4)
	bottom (6)
	boundaries (6)
	box (1)
	boy (1)
	breadth (3)
	break (8)
	breaking (1)
	breaks (1)
	brevity (1)
	bridgeable (1)
	briefly (3)
	bring (11)
	bringing (3)
	brings (1)
	bristle (1)
	broad (1)
	broadened (1)
	broadening (1)
	broader (4)
	brokering (1)
	brought (8)
	Bruckman (2)
	budget (38)
	budgetary (6)
	budgeted (5)
	budgeting (2)
	budgets (3)
	build (3)
	building (2)
	builds (2)
	built (2)
	built-in (1)
	bulk (1)
	bullet (1)
	bump (4)
	bumped (2)
	bumping (10)
	bumps (3)
	bunch (2)
	burner (1)
	business (3)
	C-43 (3)
	C-44 (1)
	cabinet (1)
	calculate (6)
	calculated (3)
	calculates (1)
	calculations (1)
	calendar (3)
	California (20)
	call (8)
	called (6)
	calling (1)
	Camino (4)
	campaign (6)
	campaigns (1)

	Index: Campean..classes
	Campean (1)
	campus (3)
	cancel (2)
	canceling (2)
	cancellation (2)
	cancellations (3)
	cancelled (3)
	cancelling (2)
	candidate (1)
	candidates (1)
	candidly (1)
	cap (3)
	capable (2)
	capacity (6)
	Capitol (8)
	care (4)
	career (1)
	careers (1)
	carefully (2)
	carry (1)
	case (11)
	cases (6)
	catalog (1)
	categorical (6)
	categorically (4)
	categoricals (4)
	categories (1)
	categorized (2)
	category (5)
	Catherine (1)
	caused (1)
	caution (1)
	CBA (3)
	CCSF (5)
	ceasing (1)
	celebrate (1)
	Center (1)
	centers (1)
	CEO (2)
	certificates (1)
	Certified (1)
	cetera (1)
	chair (1)
	chairs (4)
	challenge (4)
	challenges (2)
	chance (3)
	chancellor (35)
	chancellor's (18)
	chancellors (2)
	change (34)
	changed (8)
	changing (7)
	chanzo@aft2121.org (1)
	chaos (2)
	characterization (1)
	characterize (1)
	charge (1)
	chart (4)
	charter (3)
	charts (1)
	chasm (1)
	check (3)
	Chemical (1)
	chemistry (1)
	chief (2)
	children (1)
	choice (4)
	choices (3)
	choose (1)
	chose (2)
	chosen (1)
	Chris (6)
	circumstance (1)
	circumstances (3)
	cited (1)
	City (44)
	City's (1)
	civil (1)
	claimed (1)
	claiming (2)
	claims (1)
	clambering (1)
	clarify (10)
	clarifying (1)
	clarity (1)
	class (52)
	classes (70)

	Index: classified..connecting
	classified (2)
	classroom (9)
	cleaned (1)
	clear (11)
	cliff (5)
	clinical (1)
	close (1)
	closed (3)
	closely (6)
	closer (2)
	Code (7)
	codified (4)
	codify (1)
	codifying (1)
	cognizant (1)
	COLA (2)
	colleague (1)
	colleagues (2)
	collective (6)
	college (150)
	college's (5)
	colleges (41)
	column (2)
	columns (1)
	combination (1)
	comfortable (1)
	commenced (1)
	commencement (5)
	commencing (1)
	commensurate (2)
	commission (7)
	commitment (2)
	commitments (1)
	committee (11)
	committees (4)
	common (2)
	commonly (1)
	community (34)
	comparability (1)
	comparable (4)
	compare (1)
	compared (3)
	comparing (2)
	comparison (6)
	comparisons (1)
	compensated (1)
	compensation (1)
	competency (16)
	competent (6)
	complaints (1)
	complete (1)
	completed (1)
	completely (2)
	complex (4)
	complexities (2)
	compliance (1)
	complicate (2)
	complicated (4)
	complicating (1)
	comprehensive (1)
	compressed (1)
	comprised (2)
	compromise (1)
	Compton (3)
	computer (18)
	concept (1)
	concern (9)
	concerned (6)
	concerns (12)
	concerted (1)
	concessions (1)
	concludes (3)
	conditions (4)
	conduct (1)
	conducted (1)
	conduit (1)
	conference (18)
	confident (2)
	conflict (2)
	conflicted (1)
	confuse (1)
	confused (2)
	congruent (1)
	connecting (1)

	Index: connection..curriculum
	connection (3)
	consequence (1)
	consequences (1)
	considerable (1)
	consideration (3)
	considerations (4)
	considered (2)
	consistent (5)
	consistently (1)
	constant (1)
	constantly (1)
	constituents (1)
	constitute (2)
	constituted (1)
	constraints (1)
	consult (3)
	consulted (1)
	consumers (1)
	contacted (1)
	contained (1)
	contended (1)
	contention (16)
	contents (5)
	context (34)
	continuance (1)
	continuation (1)
	continue (10)
	continued (1)
	continues (1)
	continuing (2)
	continuously (1)
	contract (22)
	contracted (1)
	contracting (1)
	contractural (1)
	contradicts (1)
	contribute (1)
	contributing (1)
	contribution (1)
	control (5)
	controller (1)
	controls (2)
	controversial (1)
	convenience (1)
	convenient (1)
	conversation (4)
	conversations (5)
	coordinating (2)
	coordination (1)
	copies (1)
	copy (2)
	corpromatic (1)
	correct (10)
	corrected (3)
	corrections (1)
	corruption (1)
	cost (32)
	cost-out (4)
	costed (1)
	costs (1)
	Counsel (1)
	counseling (1)
	count (2)
	counter (1)
	country (3)
	counts (1)
	County (2)
	couple (9)
	courses (15)
	cover (4)
	coverage (7)
	covered (3)
	covering (1)
	covers (1)
	craft (1)
	crafted (1)
	create (5)
	created (3)
	creates (2)
	creating (3)
	credentialing (2)
	credit (20)
	credits (1)
	criminal (1)
	cripple (1)
	crisis (9)
	criteria (22)
	critical (2)
	cross (1)
	crossed (1)
	crystal (1)
	CSUS (2)
	culture (1)
	cumulatively (1)
	curious (3)
	currency (1)
	current (49)
	curriculum (22)

	Index: cushion..direction
	cushion (1)
	cut (5)
	cuts (5)
	cutting (1)
	cycle (6)
	cycles (1)
	daily (1)
	damage (1)
	dash (1)
	data (6)
	date (6)
	Davies (22)
	day (16)
	day-to-day (2)
	days (2)
	de (1)
	deal (3)
	dealing (1)
	dealt (1)
	dean (1)
	death (2)
	debate (1)
	debated (1)
	decades (4)
	decay (1)
	December (1)
	decide (4)
	decided (2)
	decimated (1)
	decision (12)
	decision-making (2)
	decisions (12)
	decline (2)
	declining (1)
	decrease (4)
	decreases (2)
	dedicated (1)
	dedication (1)
	deep (3)
	deeper (2)
	defend (1)
	deficiencies (1)
	deficit (6)
	deficits (3)
	define (4)
	defined (4)
	degree (3)
	degrees (2)
	delta (3)
	demand (4)
	demonstrate (1)
	demonstrated (2)
	demonstrating (1)
	demoralized (1)
	denied (1)
	denies (1)
	dense (2)
	department (27)
	departments (15)
	dependent (1)
	depends (1)
	depletes (1)
	depth (1)
	deputy (2)
	derive (2)
	derived (1)
	describe (1)
	description (1)
	deserve (1)
	designate (1)
	designated (3)
	designating (1)
	designation (1)
	designed (1)
	designee (1)
	desired (1)
	desk (1)
	destabilizing (1)
	detail (2)
	detailed (1)
	details (1)
	determinant (1)
	determine (2)
	determined (3)
	determines (2)
	determining (1)
	devastating (2)
	develop (4)
	developing (1)
	development (4)
	deviations (1)
	devoted (1)
	dialed (2)
	dictate (2)
	dictated (1)
	Diego (1)
	difference (6)
	differences (2)
	differential (1)
	differently (2)
	difficult (8)
	digesting (2)
	digging (1)
	digits (2)
	Dilbert (1)
	Dim (1)
	dime (1)
	dimension (1)
	direct (3)
	direction (6)

	Index: directly..emergency
	directly (4)
	Director (2)
	disagreement (3)
	disagreements (2)
	disaster (1)
	discipline (5)
	disciplines (6)
	discount (1)
	discrimination (2)
	discuss (2)
	discussed (3)
	discusses (1)
	discussing (1)
	discussion (11)
	discussions (2)
	disheartening (1)
	dispense (1)
	dispute (4)
	disputed (1)
	disruptive (1)
	disseminated (1)
	distinction (1)
	distinctions (1)
	distraction (1)
	distributed (1)
	distributing (1)
	district (130)
	District's (25)
	districts (13)
	disturbing (1)
	diverse (1)
	diversity (1)
	division (1)
	divisions (3)
	document (10)
	documentation (1)
	documents (9)
	dog (1)
	dollar (1)
	dollars (12)
	door (2)
	double-sided (1)
	doubt (1)
	Doug (2)
	downsized (1)
	dramatic (1)
	dramatically (1)
	draw (2)
	drawing (1)
	draws (1)
	dreaded (1)
	drive (2)
	drivers (1)
	drives (2)
	driving (3)
	drop (1)
	dropped (2)
	drugs (1)
	due (4)
	dug (1)
	duration (2)
	duties (3)
	dynamics (1)
	dysfunction (3)
	E.1 (2)
	earlier (13)
	early (1)
	easier (3)
	easily (4)
	economic (6)
	ed (10)
	edition (1)
	education (16)
	educational (5)
	Edward (1)
	effect (4)
	effective (3)
	effectively (1)
	efficiency (1)
	effort (5)
	efforts (3)
	El (4)
	elected (2)
	element (1)
	elements (1)
	elevated (1)
	eleven (1)
	eligibility (1)
	eligible (5)
	eliminate (2)
	elimination (1)
	emergency (5)

	Index: employed..explained
	employed (4)
	employee (11)
	employees (20)
	employs (1)
	enables (1)
	encourage (1)
	end (16)
	endeavor (1)
	ended (3)
	ending (2)
	engaged (7)
	engagement (4)
	engaging (1)
	engineering (1)
	English (1)
	enjoy (1)
	enrolled (2)
	enrollment (64)
	enrollments (4)
	ensure (1)
	ensuring (1)
	entail (2)
	enter (1)
	entering (1)
	entire (2)
	entity (1)
	entries (1)
	environment (2)
	equal (3)
	equally (1)
	equipment (2)
	equipped (2)
	equitably (2)
	equity (7)
	Equivalency (1)
	equivalent (14)
	Erik (1)
	erode (1)
	erroneous (1)
	error (2)
	ESL (2)
	esoteric (1)
	Esq (3)
	essential (1)
	essentially (8)
	establish (3)
	established (2)
	establishes (1)
	establishing (1)
	estimate (1)
	evaluate (1)
	evaluated (2)
	evaluating (1)
	evaluation (8)
	evaluations (7)
	event (2)
	events (1)
	everyone's (2)
	evidence (4)
	evolve (2)
	evolves (1)
	evolving (1)
	exact (2)
	examine (1)
	examples (3)
	exams (1)
	exceed (1)
	excellence (5)
	excellent (1)
	exception (3)
	exceptional (2)
	exceptions (3)
	excess (2)
	exchange (1)
	Exciting (1)
	exclusively (2)
	excuse (5)
	executive (5)
	exercise (2)
	exhausted (1)
	exhibit (30)
	exhibits (6)
	exist (2)
	existence (4)
	existing (4)
	exit (2)
	expand (1)
	expanding (1)
	expansion (1)
	expecting (1)
	expenditure (2)
	expenditures (9)
	expenses (1)
	expensive (1)
	experience (19)
	experienced (1)
	experiencing (1)
	expert (3)
	expertise (1)
	experts (2)
	expire (1)
	explain (2)
	explained (5)

	Index: explanation..flows
	explanation (2)
	exploration (1)
	exponentially (1)
	express (1)
	expressed (2)
	expressly (1)
	extend (4)
	extended (3)
	extension (3)
	extensive (1)
	extensively (1)
	extent (9)
	extra (9)
	extraordinary (1)
	extrapolating (1)
	extreme (2)
	fabric (1)
	fabulous (1)
	face (3)
	faced (1)
	faces (3)
	facilitator (1)
	facilities (2)
	facing (5)
	fact (16)
	facto (1)
	factor (25)
	factored (2)
	factors (30)
	faculty (178)
	failed (1)
	failure (3)
	fair (2)
	fairly (3)
	fairness (2)
	fall (25)
	fallback (2)
	fallen (1)
	falling (2)
	falls (1)
	fast (1)
	faster (2)
	favoritism (2)
	FCMAT (3)
	fearful (1)
	February (1)
	Federation (1)
	feel (10)
	feeling (3)
	felt (5)
	fewer (4)
	field (4)
	fight (1)
	figure (1)
	figuring (1)
	fill (1)
	final (6)
	finally (3)
	finance (11)
	finances (1)
	financial (9)
	financials (1)
	find (7)
	finding (10)
	finds (1)
	fine (5)
	fingers (1)
	finish (4)
	finished (2)
	Finkelstein (15)
	fire (1)
	fires (1)
	firm (1)
	firmly (1)
	fiscal (38)
	Fisher (2)
	five-minute (1)
	fixed (3)
	flags (1)
	flat (1)
	flawed (1)
	flexibility (3)
	flexible (2)
	flows (2)

	Index: fly..golden
	fly (1)
	focus (10)
	focused (4)
	focusing (2)
	folks (1)
	follow (3)
	Foothill (3)
	footing (1)
	force (8)
	forces (1)
	forefront (1)
	forego (1)
	foreign (2)
	foremost (1)
	foresee (1)
	foreseeable (1)
	forget (1)
	forgot (1)
	form (4)
	formal (5)
	formula (1)
	fortuitous (1)
	forum (3)
	forums (1)
	forward (7)
	found (4)
	fourth (2)
	framed (1)
	Francisco (15)
	Francisco's (1)
	frank (1)
	free (1)
	freeze (3)
	French (5)
	frequently (2)
	friend (1)
	front (5)
	fronts (1)
	frozen (4)
	FSA (13)
	FSAS (20)
	FTEF (21)
	FTEFS (1)
	FTES (36)
	FTES/FTEF (1)
	FTESS (1)
	full (10)
	full-time (62)
	full-timer (3)
	full-timers (3)
	fully (7)
	function (3)
	functioning (4)
	fund (18)
	fundamental (2)
	fundamentally (1)
	funded (14)
	funding (48)
	funds (4)
	funneling (1)
	furloughs (2)
	future (7)
	G.1 (1)
	G.1. (1)
	G.2 (1)
	G.3 (1)
	gap (3)
	gaps (1)
	gather (1)
	gave (5)
	geared (2)
	general (4)
	generally (2)
	generate (4)
	generates (1)
	generating (1)
	gentleman (1)
	Gerhard (38)
	Gerhard's (2)
	German (2)
	giant (2)
	give (12)
	giveaways (1)
	giving (3)
	glad (1)
	global (2)
	goal (7)
	goals (9)
	golden (1)

	Index: good..I.1.
	good (19)
	Gough (1)
	governance (1)
	government (1)
	governor (4)
	governor's (3)
	governors (9)
	gradation (1)
	grading (1)
	graduated (1)
	grandfathered (1)
	grant (1)
	grappling (1)
	great (2)
	greater (3)
	grievance (1)
	grievances (2)
	ground (3)
	grounds (1)
	group (8)
	groups (12)
	groups' (2)
	grow (8)
	growing (2)
	grows (1)
	growth (10)
	guarantee (3)
	guaranteed (1)
	guess (9)
	guidance (1)
	guidelines (1)
	Guy (3)
	guys (3)
	half (7)
	hand (4)
	handbook (2)
	handed (1)
	handle (1)
	hands (2)
	hands-on (1)
	Hanzo (10)
	happen (7)
	happened (1)
	happening (2)
	hard (8)
	harder (1)
	hardship (1)
	harmless (2)
	head (1)
	health (9)
	healthcare (6)
	hear (6)
	heard (16)
	hearing (3)
	heart (1)
	heavily (1)
	held (5)
	Hendrickson (23)
	hesitant (1)
	hey (1)
	high (10)
	higher (17)
	highest (4)
	highlight (1)
	highlighted (3)
	hinged (1)
	hire (4)
	hired (13)
	hires (1)
	hiring (7)
	historical (2)
	historically (2)
	history (11)
	hit (1)
	hold (2)
	holding (1)
	Holtzman (2)
	homework (3)
	honestly (1)
	honor (2)
	honoring (1)
	hope (6)
	hoping (1)
	hour (2)
	hours (44)
	houses (1)
	huge (2)
	hugely (1)
	hundred-plus (1)
	hundreds (3)
	hurdle (1)
	hybrid (1)
	hypothetically (2)
	I.1. (1)

	Index: I.2..issue
	I.2 (2)
	I.3 (2)
	I.3. (1)
	i.e. (1)
	idea (9)
	ideal (1)
	identical (1)
	identified (5)
	identify (15)
	identifying (2)
	ignoring (1)
	imagine (2)
	immediately (2)
	imminent (2)
	impact (15)
	impacted (4)
	impacts (3)
	implementing (1)
	implication (1)
	imply (1)
	important (12)
	importantly (2)
	imposing (1)
	impossible (1)
	improve (1)
	improvement (2)
	improvements (1)
	improving (2)
	inaccurate (1)
	inappropriate (3)
	incentive (2)
	incentives (1)
	include (10)
	included (9)
	includes (3)
	including (8)
	income (1)
	incompetent (1)
	incomplete (1)
	inconsistent (1)
	incorporated (1)
	incorrect (4)
	increase (18)
	increased (3)
	increases (9)
	increasing (3)
	indefinitely (1)
	index (2)
	indisputable (1)
	individual (4)
	inequity (1)
	inflation (1)
	inform (1)
	informal (1)
	informally (1)
	information (26)
	infrastructure (1)
	inherently (1)
	initial (5)
	initially (3)
	initiative (4)
	initiatives (2)
	input (2)
	inside (1)
	insist (1)
	instance (4)
	institute (1)
	institution (9)
	institutional (1)
	institutionalize (1)
	institutionalized (1)
	instruction (6)
	instructional (2)
	instructionally (1)
	instructions (1)
	instructor (17)
	instructor's (1)
	instructors (4)
	intended (2)
	intends (1)
	intent (3)
	intents (1)
	interest (7)
	interested (1)
	interests (2)
	interface (1)
	interfacing (1)
	interim (6)
	intervene (4)
	intervening (1)
	intervention (1)
	interventions (1)
	intimate (1)
	introduce (1)
	introductory (4)
	invalidates (1)
	investment (1)
	invite (1)
	involve (2)
	involved (9)
	involvement (4)
	involves (4)
	irrevocable (1)
	isolated (1)
	issue (36)

	Index: issued..liability
	issued (1)
	issues (14)
	item (4)
	items (4)
	Jack (1)
	January (2)
	Jeff (6)
	job (4)
	jobs (1)
	John (4)
	John's (1)
	joint (1)
	Journal (1)
	jsceva@publiclawgroup.com (1)
	jsloan@publiclawgroup.com (1)
	judge (1)
	judgments (1)
	July (7)
	June (2)
	Justin (8)
	Justin's (1)
	justly (1)
	K-a-u-f-m-y-n (1)
	Kaufmyn (21)
	keeping (4)
	key (11)
	keyed (1)
	keying (2)
	Killikelly (7)
	kind (24)
	kinds (1)
	kinesiology (1)
	knew (2)
	knowing (2)
	knowingly (1)
	knowledge (5)
	Kvitky (31)
	L.A. (1)
	lab (44)
	labor (6)
	laboratory (1)
	labs (26)
	lack (2)
	laid (7)
	landscaped (1)
	Laney (1)
	language (27)
	languages (6)
	large (5)
	largely (1)
	larger (5)
	largest (1)
	lastly (2)
	late (1)
	Latino (1)
	law (4)
	layoffs (3)
	Lead (1)
	leaders (7)
	leadership (1)
	leading (1)
	learning (2)
	Lease (3)
	leave (2)
	leaves (2)
	leaving (4)
	lecture (33)
	lectures (7)
	led (2)
	left (4)
	left-hand (1)
	legislation (1)
	legislative (2)
	legislature (5)
	length (1)
	letter (1)
	level (23)
	levels (9)
	Li (1)
	liability (10)

	Index: librarian..measure
	librarian (1)
	library (2)
	lies (2)
	lieu (1)
	life (1)
	lifetime (3)
	light (6)
	lightly (1)
	lights (1)
	limit (1)
	limitations (2)
	limited (2)
	limiting (1)
	limits (2)
	lines (1)
	linking (1)
	list (16)
	listed (7)
	literal (1)
	literature (1)
	live (3)
	livelihoods (1)
	lives (3)
	load (67)
	loading (1)
	loads (2)
	loan (2)
	local (14)
	locally (5)
	located (1)
	location (2)
	long (2)
	long-term (1)
	longer (9)
	Lookback (2)
	Lookbacks (3)
	looked (6)
	Los (1)
	lose (4)
	losing (1)
	loss (4)
	losses (3)
	lost (6)
	lot (26)
	lots (1)
	love (2)
	Lovett (1)
	low (7)
	lower (2)
	lowering (1)
	lowest (6)
	lump (1)
	lunch (4)
	made (19)
	magic (4)
	magnitude (1)
	maintain (12)
	maintaining (3)
	major (3)
	majority (3)
	make (51)
	makes (8)
	making (17)
	Malaika (6)
	malfeasance (1)
	manage (9)
	managed (3)
	management (10)
	managerial (3)
	managing (2)
	mandate (2)
	mandated (1)
	Mandelman (1)
	manner (1)
	manufacturing (1)
	map (1)
	marginal (2)
	mark (1)
	marketability (1)
	match (3)
	matches (1)
	materialized (2)
	materials (2)
	matter (3)
	matters (7)
	maximize (1)
	maximum (2)
	meaning (6)
	means (3)
	meant (3)
	measure (1)

	Index: meat..notes
	meat (1)
	mechanism (3)
	mediator (2)
	mediator's (1)
	mediocre (1)
	meet (4)
	meeting (10)
	meetings (1)
	meets (3)
	member (3)
	members (4)
	mentioned (2)
	mess (2)
	met (3)
	metaphor (1)
	methods (2)
	Meyer (1)
	middle (6)
	midway (1)
	million (42)
	mind (3)
	minds (1)
	minimum (24)
	minor (3)
	minority (1)
	minus (2)
	minute (3)
	minutes (6)
	Miramar (1)
	mirrored (1)
	misleading (1)
	mismatched (1)
	misnomer (1)
	Mission (1)
	mitigate (1)
	mitigates (1)
	mix (1)
	mixes (1)
	model (1)
	modern (2)
	modes (1)
	modified (2)
	moment (2)
	moments (1)
	money (14)
	monies (6)
	monitoring (4)
	month (2)
	months (2)
	morale (2)
	morning (1)
	motion (1)
	move (20)
	moved (2)
	movement (1)
	moving (15)
	multi-faceted (1)
	multi-year (4)
	multiple (5)
	multiplier (1)
	multipliers (4)
	Multiplying (1)
	music (20)
	mutually (1)
	myriad (1)
	names (1)
	narrow (4)
	National (1)
	nationwide (1)
	nature (2)
	navigate (1)
	necessarily (9)
	necessity (1)
	needed (16)
	needle (2)
	negative (2)
	negatively (1)
	negotiable (4)
	negotiate (2)
	negotiated (2)
	negotiating (3)
	negotiations (24)
	net (3)
	networking (1)
	neutral (2)
	newly (2)
	newspapers (1)
	nice (2)
	non-credit (2)
	non-credits (1)
	non-science (1)
	non-teaching (1)
	non-tenured (1)
	Nonetheless (1)
	nonretained (1)
	norm (1)
	normal (6)
	Northwestern (1)
	notation (1)
	note (3)
	noted (3)
	notes (2)

	Index: notice..part
	notice (2)
	notion (5)
	nub (1)
	number (58)
	numbers (22)
	nurse (1)
	nursing (1)
	nurtured (1)
	objectives (1)
	obligation (1)
	obligations (1)
	obvious (1)
	occur (2)
	occurred (3)
	occurs (5)
	odd (1)
	off-cycle (1)
	off-schedule (3)
	offer (14)
	offered (6)
	offering (3)
	offerings (3)
	office (59)
	officer (3)
	officewide (1)
	official (1)
	oftentimes (4)
	older (1)
	on-line (2)
	on-schedule (4)
	one-time (5)
	one-year (1)
	onerous (1)
	ongoing (8)
	onslaught (1)
	open (2)
	openness (1)
	opens (1)
	operate (2)
	operated (1)
	operating (5)
	operational (2)
	operationalize (1)
	operationalizes (1)
	operationally (1)
	operations (2)
	opinion (4)
	opportunity (12)
	opposed (2)
	opposes (1)
	opt (1)
	option (3)
	order (10)
	ordered (1)
	ordering (1)
	orderly (1)
	Ordinarily (1)
	organically (1)
	organization (2)
	organizations (1)
	organize (1)
	orient (1)
	original (2)
	originally (3)
	Orr (2)
	OTTO (1)
	outcome (3)
	outcomes (2)
	outdated (2)
	outline (1)
	outreach (3)
	overbudgeting (1)
	overcome (1)
	overlay (1)
	overload (1)
	overly (1)
	overseas (1)
	overseeing (1)
	oversight (2)
	overspending (1)
	overstated (1)
	overstating (2)
	owe (1)
	Owens (1)
	owned (1)
	p.m. (9)
	packet (1)
	pages (3)
	paid (12)
	painful (1)
	palatable (2)
	Palomar (1)
	Pamila (2)
	panel (9)
	paper (1)
	paperwork (1)
	paragraph (1)
	parameters (2)
	parcel (1)
	parens (1)
	parents (1)
	part (27)

	Index: part-time..Power
	part-time (8)
	part-timer (1)
	part-timers (3)
	Partially (1)
	participant (1)
	participatory (1)
	parties (6)
	party (1)
	pass (3)
	passed (4)
	passes (1)
	past (5)
	Pat (1)
	path (1)
	pathways (1)
	pattern (1)
	patterns (2)
	pay (19)
	paycheck (2)
	paying (5)
	payments (2)
	pays (1)
	PBL (1)
	PCA (1)
	pedagogical (1)
	pedagogy (3)
	peer (3)
	peers (1)
	pegged (1)
	pen (1)
	penny (1)
	people (19)
	people's (1)
	per-term (1)
	perceive (2)
	perceived (1)
	percent (20)
	percentage (2)
	perception (1)
	Perelli (1)
	perempt (1)
	perfect (2)
	perfectly (1)
	perform (2)
	performance (6)
	performative (1)
	peril (1)
	period (6)
	permits (1)
	perpetuated (1)
	person (7)
	personally (2)
	perspective (11)
	pertain (1)
	phase (3)
	phases (2)
	phenomenon (1)
	philosophically (2)
	phonetic (3)
	phrase (1)
	physical (2)
	physics (2)
	piano (2)
	picked (1)
	picture (1)
	pie (2)
	piece (8)
	pieces (2)
	pitch (1)
	pivotal (1)
	place (14)
	places (1)
	plan (5)
	planning (5)
	plate (2)
	play (2)
	playing (1)
	point (49)
	point-in-time (2)
	pointed (4)
	points (5)
	police (1)
	policies (5)
	policy (15)
	political (2)
	politically (1)
	pool (2)
	portfolio (4)
	portfolios (1)
	portion (1)
	position (20)
	positions (4)
	positive (2)
	possibility (3)
	post-employment (1)
	posted (1)
	potential (4)
	potentially (8)
	Power (1)

	Index: Powerpoint..providing
	Powerpoint (10)
	powers (3)
	practical (4)
	practically (1)
	practice (25)
	practices (35)
	pragmatic (1)
	pragmatism (2)
	precipitated (1)
	predict (3)
	predicted (1)
	preemptive (1)
	preface (1)
	prefaced (1)
	prefer (1)
	preferable (1)
	preference (1)
	premiums (1)
	prenegotiation (1)
	preparation (1)
	prepare (3)
	prepared (2)
	prescription (1)
	present (5)
	presentation (13)
	presented (19)
	presenting (5)
	preserve (1)
	president (2)
	press (1)
	pressed (1)
	presumed (1)
	presumes (1)
	pretend (1)
	pretty (2)
	prevent (1)
	preventing (1)
	previous (10)
	previously (9)
	primacy (1)
	primarily (2)
	primary (7)
	print (2)
	prior (4)
	privacy (2)
	probable (1)
	probative (1)
	problem (7)
	problems (6)
	procedure (1)
	proceed (1)
	proceedings (3)
	process (35)
	processes (1)
	productivity (24)
	professional (9)
	professionally (1)
	professor (1)
	profound (2)
	program (10)
	programming (1)
	programs (8)
	progress (2)
	progressive (1)
	prohibitively (1)
	project (1)
	projected (1)
	projections (1)
	projects (1)
	Promise (1)
	promised (1)
	promoted (1)
	promulgating (1)
	proof (1)
	proper (4)
	proportionally (1)
	proportionate (1)
	proposal (49)
	proposals (9)
	propose (3)
	proposed (14)
	proposes (2)
	proposing (9)
	Proposition (1)
	prospects (1)
	protect (1)
	protects (1)
	proud (1)
	provide (8)
	provided (20)
	providing (5)

	Index: provision..reductions
	provision (3)
	provisions (1)
	prudence (1)
	prudent (5)
	public (1)
	publication (1)
	pull (2)
	pulling (1)
	pure (1)
	purport (2)
	purpose (2)
	purposes (4)
	pursuant (1)
	pursuing (2)
	push (2)
	pushed (1)
	put (33)
	puts (1)
	putting (3)
	qualifications (15)
	qualified (3)
	quality (3)
	quals (5)
	quantify (1)
	quarter (2)
	question (27)
	questions (20)
	quick (4)
	quicker (1)
	quizzes (1)
	quo (1)
	radiological (1)
	Rafael (1)
	raise (4)
	raising (2)
	ramps (1)
	ranges (1)
	ranging (1)
	rapid (1)
	rare (2)
	rate (9)
	rates (2)
	rating (1)
	ratio (1)
	rationale (3)
	rationing (1)
	ratios (3)
	re-emphasizes (1)
	reach (8)
	reached (5)
	reaching (1)
	read (2)
	reading (5)
	ready (3)
	real (3)
	reality (5)
	realized (1)
	realizes (1)
	reason (17)
	reasonable (1)
	reasoning (1)
	reasons (9)
	reassignment (2)
	rebuild (1)
	rebuilding (1)
	rebuttal (9)
	recalculated (1)
	recap (2)
	receive (6)
	received (10)
	receiving (3)
	recency (1)
	recent (6)
	recently (9)
	recognition (1)
	recognize (12)
	recognized (4)
	recognizes (1)
	recognizing (4)
	recommended (1)
	reconcile (1)
	record (20)
	recovered (1)
	recovering (1)
	recovery (6)
	red (1)
	redemonstrate (1)
	redesignate (4)
	redesignated (1)
	redirect (1)
	redirecting (1)
	reduce (5)
	Reduced (1)
	reduces (1)
	reduction (15)
	reductions (1)

	Index: refer..retirement
	refer (1)
	reference (12)
	referenced (2)
	referred (6)
	reflect (2)
	reflection (3)
	reflective (8)
	reflects (2)
	refrain (1)
	refuses (1)
	REG (1)
	regard (1)
	registration (1)
	regular (3)
	regularity (1)
	regularly (1)
	regulated (1)
	regulation (1)
	regulations (1)
	regulatory (1)
	reimburses (1)
	reject (1)
	rejecting (1)
	relate (2)
	related (11)
	relating (1)
	relation (1)
	relationship (6)
	relative (2)
	relevancy (1)
	relevant (3)
	relied (2)
	rely (5)
	remain (2)
	remainder (1)
	remaining (3)
	remarks (1)
	remember (3)
	REMEMBERED (1)
	remove (3)
	removing (1)
	renewal (1)
	Renne (2)
	reopener (2)
	repaid (1)
	repeat (2)
	replace (1)
	replacement (2)
	replaces (1)
	replacing (1)
	reply (1)
	report (6)
	Reporter (1)
	REPORTER'S (1)
	reporting (3)
	reports (2)
	represented (2)
	representing (1)
	reputation (4)
	require (6)
	required (3)
	requirement (2)
	requirements (5)
	requires (6)
	requiring (3)
	rescind (1)
	research (3)
	resentment (1)
	reserve (7)
	reserved (3)
	reserves (6)
	reset (1)
	resist (1)
	resistance (1)
	resolution (7)
	resolutions (1)
	resolve (2)
	resolved (1)
	resolving (1)
	resonated (1)
	resources (4)
	respect (1)
	respects (2)
	respond (5)
	responded (1)
	response (9)
	responsibilities (6)
	responsibility (6)
	responsible (8)
	rest (1)
	restoration (18)
	restore (7)
	restored (4)
	restoring (2)
	restricted (4)
	restricting (1)
	restrictive (1)
	resubmit (1)
	result (13)
	resulted (1)
	resume (3)
	resumes (1)
	retain (2)
	retained (1)
	retaining (1)
	retention (1)
	retire (1)
	retiree (5)
	retirement (3)

	Index: retirements..settlements
	retirements (1)
	retiring (1)
	revenue (12)
	revenues (6)
	reversed (1)
	review (8)
	reviews (2)
	revised (3)
	revoked (1)
	Richard (1)
	rid (1)
	rights (3)
	risk (2)
	risks (1)
	RN (1)
	road (1)
	robust (1)
	rock (1)
	role (15)
	roles (1)
	roll (1)
	Ron (9)
	room (1)
	rooted (1)
	rotations (1)
	row (2)
	rubric (1)
	rule (2)
	rules (1)
	run (3)
	running (1)
	Russell (1)
	S-c-e-v-a (1)
	sabotaged (2)
	Sacramento (3)
	safety (2)
	Sakai (2)
	salaries (20)
	salary (31)
	San (17)
	Sansome (1)
	Sara (1)
	savings (1)
	scale (3)
	scenario (13)
	scenarios (11)
	sceptical (1)
	Sceva (23)
	schedule (21)
	scheduled (2)
	schedules (3)
	scheduling (3)
	scheme (1)
	school (9)
	schools (1)
	science (17)
	sciences (3)
	scientific (1)
	scope (4)
	scores (1)
	Scott (2)
	script (1)
	scrutinizing (2)
	secondary (2)
	Secretary (1)
	section (6)
	sections (7)
	seeks (1)
	sees (1)
	SEIU (1)
	seize (1)
	selected (1)
	sellable (1)
	semester (6)
	semesters (4)
	Senate (14)
	sending (1)
	seniority (1)
	sense (13)
	sentence (1)
	separate (5)
	September (3)
	sequence (1)
	series (3)
	serve (5)
	serves (2)
	service (8)
	services (4)
	serving (4)
	session (2)
	sessions (1)
	set (18)
	set-aside (2)
	sets (1)
	setting (1)
	settlement (1)
	settlements (1)

	Index: setups..stakeholders
	setups (1)
	severe (3)
	share (5)
	shared (5)
	sheet (1)
	shifting (2)
	Shorthand (1)
	shot (1)
	show (10)
	showing (1)
	shown (6)
	shows (6)
	shuffling (1)
	side (6)
	sides (3)
	significant (8)
	significantly (6)
	silent (3)
	silver (1)
	similar (4)
	similarly (1)
	simple (2)
	simpler (1)
	simply (2)
	single (2)
	sir (1)
	site (3)
	sites (1)
	situation (9)
	situations (1)
	six-year (3)
	size (19)
	sizes (5)
	skepticism (2)
	sketchy (1)
	skilled (1)
	skills (1)
	Skinner (34)
	skip (2)
	skipped (1)
	sky (1)
	slew (1)
	slide (53)
	slides (5)
	slightly (2)
	Sloan (61)
	small (8)
	smaller (3)
	smoothly (1)
	snapshot (1)
	so-called (1)
	social (3)
	societies (1)
	Society (1)
	sociology (2)
	sold (1)
	sole (2)
	solid (1)
	solution (2)
	somebody's (1)
	sort (2)
	sounded (2)
	sounds (2)
	source (3)
	space (2)
	spare (1)
	speak (4)
	speaking (1)
	special (37)
	specific (11)
	specifically (6)
	specifies (1)
	speech (1)
	speed-up (1)
	speedup (1)
	spend (4)
	spending (1)
	spent (8)
	spiral (1)
	spirit (1)
	spoke (6)
	spoken (1)
	spotter (1)
	spring (7)
	stab (1)
	stability (16)
	stabilization (21)
	stabilize (3)
	staff (3)
	staffed (2)
	staffers (1)
	staffing (5)
	stages (1)
	stakeholders (1)

	Index: stance..takes
	stance (1)
	standard (1)
	standards (13)
	standing (2)
	standpoint (3)
	start (9)
	started (8)
	starters (1)
	starting (3)
	state (56)
	stated (2)
	statement (5)
	statements (1)
	states (1)
	statewide (4)
	status (5)
	statutory (1)
	stay (3)
	stayed (2)
	staying (1)
	stellar (3)
	step (13)
	stepped (1)
	steps (4)
	steroids (1)
	Steve (2)
	stood (1)
	stop (2)
	straightforward (1)
	strategy (1)
	streamline (1)
	streams (1)
	Street (2)
	stress (2)
	stressed (1)
	stretch (4)
	strict (2)
	strictly (2)
	stripping (1)
	strive (2)
	strong (4)
	stronger (1)
	strongest (1)
	structure (2)
	struggling (1)
	student (14)
	students (60)
	students' (1)
	studies (1)
	study (9)
	stuff (2)
	subgroup (1)
	subject (10)
	subjecting (1)
	submit (1)
	submitted (6)
	submitting (1)
	subsequent (9)
	substandard (1)
	subtract (1)
	succeed (1)
	success (2)
	successful (3)
	successfully (2)
	suffer (4)
	suffered (1)
	suffers (1)
	sufficient (1)
	sufficiently (1)
	suggest (1)
	suggesting (1)
	Suite (1)
	sum (1)
	summarized (1)
	summarizes (1)
	summary (2)
	summer (9)
	sunk (1)
	support (5)
	supporting (1)
	supports (2)
	surface (1)
	surplus (2)
	surpluses (5)
	surrounding (1)
	survival (4)
	survive (2)
	survives (1)
	surviving (1)
	system (24)
	systems (6)
	tab (5)
	table (12)
	tables (2)
	take-a-ways (1)
	takeaways (1)
	takeover (1)
	takeovers (1)
	takes (3)

	Index: taking..trouble
	taking (8)
	talk (7)
	talked (10)
	talking (9)
	tapped (1)
	target (1)
	targeted (1)
	targets (5)
	taught (6)
	tax (2)
	taxing (1)
	teach (22)
	teacher (2)
	teachers (12)
	teaches (1)
	teaching (16)
	team (2)
	technical (2)
	technology (3)
	tells (1)
	temporary (5)
	ten (34)
	tend (5)
	tended (1)
	tenured (10)
	term (15)
	terminate (1)
	terminated (1)
	termination (2)
	terms (46)
	test (1)
	testify (1)
	testimony (5)
	text (1)
	theater (1)
	theoretical (2)
	thing (8)
	things (27)
	thought (7)
	thousand (3)
	thread (5)
	threat (2)
	threats (4)
	three-year (3)
	throw (1)
	tie (1)
	tied (1)
	tighter (1)
	Tillman (2)
	Tim (1)
	time (65)
	timeline (1)
	times (5)
	Timothy (1)
	tirelessly (1)
	title (8)
	titled (1)
	today (24)
	Tom (1)
	tool (10)
	tools (6)
	top (2)
	topic (2)
	total (11)
	totaled (1)
	totally (1)
	touched (1)
	tough (3)
	Tower (1)
	town (1)
	track (6)
	traction (1)
	trades (1)
	traditionally (1)
	training (2)
	TRANSCRIPT (1)
	transfer (3)
	transferring (1)
	transition (2)
	translating (1)
	transparency (1)
	trashed (2)
	treated (2)
	trends (1)
	trickles (1)
	trivial (1)
	trouble (1)

	Index: true..willingness
	true (4)
	trump (1)
	trust (3)
	trustee (37)
	trustee's (1)
	trustees (7)
	tunnel (1)
	turn (2)
	turning (7)
	turns (1)
	two-plus (1)
	two/three (1)
	tying (1)
	type (2)
	types (4)
	typical (2)
	typically (12)
	UCS (2)
	ultimately (4)
	unattainable (1)
	unclear (2)
	uncomfortable (1)
	underbudgeting (1)
	underestimate (1)
	underestimating (3)
	underload (1)
	underlying (3)
	underscore (2)
	underspending (1)
	understaffed (1)
	understand (14)
	understanding (12)
	understated (1)
	underway (1)
	undo (1)
	unfair (2)
	unhappy (1)
	union (12)
	union's (1)
	unique (3)
	unit (10)
	units (17)
	universities (1)
	University (1)
	unknown (1)
	unlike (1)
	unmanageable (1)
	unnecessary (2)
	unofficial (1)
	unpaid (1)
	unqualified (1)
	unrealistic (1)
	unrestricted (1)
	unspent (1)
	update (2)
	updated (3)
	updates (1)
	upfront (1)
	upwards (1)
	urge (1)
	urging (1)
	usefully (2)
	usual (2)
	utilize (1)
	vague (1)
	valued (1)
	vantage (1)
	variable (1)
	variations (1)
	variety (3)
	vast (1)
	vault (1)
	version (5)
	versus (1)
	vested (2)
	vesting (1)
	viable (1)
	Vice (17)
	view (2)
	viewpoint (1)
	violated (2)
	visit (1)
	vitally (1)
	voice (1)
	voluntary (2)
	volunteers (1)
	wage (11)
	wages (5)
	wait (1)
	walk (1)
	walked (1)
	walking (1)
	wanted (8)
	watching (1)
	water (1)
	waterfall (1)
	ways (5)
	website (4)
	Wednesday (1)
	weeds (1)
	week (11)
	weekly (1)
	weighted (1)
	weighty (1)
	Wendy (2)
	wheel (1)
	widely (1)
	willingness (1)

	Index: window..Zev
	window (3)
	winning (1)
	Wisconsin (1)
	wisdom (1)
	withdraw (1)
	word (5)
	wording (3)
	words (2)
	work (56)
	worked (5)
	workers (1)
	working (19)
	workload (15)
	workloads (1)
	works (7)
	workweek (1)
	world (1)
	worry (1)
	worst (4)
	write (1)
	writes (1)
	writing (1)
	written (2)
	wrong (1)
	wrote (1)
	year (50)
	year's (1)
	years (51)
	Zev (5)



